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{ FOR THE RECRUITMENT OF A TECHNICAL DESIGN OFFICE FOR, THE L/;\PI,E
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FINANCING:

FRENCH DEVELOPMENT AGENCY (AFD): French Governmen grant for the SPORAP Frogram for censultam
services

STATE OF CAMEROON: Countarpart Fund for taxas and dutios
CHARGE:
FOR CONSULTANT SERVICES: AFD CCM CONVENTION 1819 Q1 T of June 12, 2024
FOR TAXES: COUNTERPART FUNDS [FCP)
CLIENT : Bamenda City Ceundil
Country: Camorcen
PROJECT: Sperts Copitales Regichales "SPORCAP™

Isavad en April 2, 2025




Invitation letter

N‘_M_J/nur/ecc;czoﬂm/cccm-asc;zozs of L 2 HAL 202§

FOR THE RECRUWTMENT OF A TECHNICAL DESIGN OFFICE FOR THE COMPLETE PROJECT
MANAGEMENT OF CONSTRUCTION AND REHABILITATION PROJECTS FOR LOCAL SPORTS FACILITIES IN THE
CITY OF BAMENDA AS PART OF THE REGIONAL CAPITALES SPORT PROGRAMME “SPORCAP",

ladies and Gentlemen,

1.  The City Mayor of the Bamenda City Councll (hereinaiter referred to as"the Client”) received from tha
AFD in accordance with resolulion no. C20231311 of the AFD Foreign Stales Commitles doted December
13, 2023 a grant in accordance with AFD CONVENTION NCCm 1819 017 of June 12, 2024 and
irtends to aliccate part of the financing to payments relating to the Contract for which this request for
proposal is issved,

The Client requests now proposals for the provision cf the following consultoncy services: Recrultment
of a Tednical Studles Office for the complete project moncgement of construction and rehcbiltation projects
for local sports focllities in the city of Bumenda within the framewerk of the Regionol Copltols sports program
"SPORCAP".

2.  For further information on the “Sarvices" pleass refar to the attached Terms of Raferance [Section
Vil
3.  The shortlist is os follows:
SN | Consultant LoT Addresses
BPF; 425-Bamenda Tel; 677-936-926,661-126-
1 BAMBUIY ENGINEERING 126
SERVICES AND TECHNIQUES

BambulyEnginearing@yahod. com
BP: Yaoundé: 7214 Tel. 676 50 81 957 656 37

5 LE COMPETING BET 8P 7214 01 30
YAOUNDE
mail: fum hoa f
BP: 814 Bamenda Tel: 655 619 647/621 801
3 WILLIAMS FRU AND 500

PARTNERS

BETWFEpartners@autiogk.com

4.  This invitctica cannct be trensferred to encther company.

A complete set of this Request for Propescls [RFP] may be viewed and withdrawn upeon pressntation
of the letter of invitation a1 the office of the Coordinater of the Local Ceordination Unit situated behind
the Regional Delegation of Housing end Urban Development 8amende.

6.  The Request for Proposols (RFP) includes the fallowing sections:

- Section | = Instruction: to Consultants {IC)

—  Section || - Specific Data

—  Section lll+]1 « Administrative file — Stondard forme

—  Scction llI-2 - Techmical Prepesal —Typicel table:

~  Section IV - Finandal Proposal-Typical tables

—  Section V — Hligiblity Criteric

—  Section VI = AFD Rules — Fravdulent and Corrupt Proctices — Environmental ond Secicl
Responsibility

—  Section VIl « Terms of Refererce (ToR}

~  Section VIl - Contract Condltions ond Forms

—  Apmnoxe:t.



@)  Plecse kindly let us know no later 1h¢.m06 HAI 2025 in writing 1o the City Mayer of the
Bomenda City Couxil or by emcil to the following emcil oddresses:

lcyc2drebamenda@gmall.com. Thet you have received this letter of invitation; end

b) If you will be submitting o Preposcl alone or if, |n order to enhonce your experience, you
request permission to partner with one or more other companies as described In Section I,
Specific Data 14.1.1.

7.  Proposols must be occompanied by a declaration on the tender security duly completed ond signed
by the present cuthorization holder,

8.  FProposals must reach the Secretarial of the Internal Public Procurement Commission of the Urban
Community of Bomenda Ioco}od rlext 1o the meeting room of the General Secretarict of said Urban
Community no later thon 1.¢ JUlN M25 [42 days after publication] ot 11:00 e.m. as described
in Section |, IC 17.7 ond IC 17.9.

9.  The start of thase tervices is planned for June 2025.

10, Further informaticn con be obtained during working hours from the local Projects Unit of the Urban
Community of Bamenda, email lcuc2dreha cai@gmail

Pleae accept, Ladies and Gentlemen, the assurance o t cansideration

! nn’:- :-‘.

. THE CITY MAYOR
MINMAP/NORTH WEST BAMENDA CITY COUNCIL
EAMENDA CITY COUNCIL “C

ARMP /NORTHWEST
CIPM/BCC % V5.
SCEMAEC L HERBBONS TAMBENG Paul
AFD < 7

Display




Invitaticn letter v

Lettre d'invitation

No___ L[] [AOIR/CUB/C2D/CIPM/CCCM-BEC/2025 of thell 2 MAL 2008

Recrutement d'un Bureou d'Etudes Techniques pour la maitrise d'eeuvre compléte des projets de

construction et de réhabilitation d'infrastruciures sportives de proximité dans la ville de Bamenda dans
le cadre du programme sportif des Capitales Régionales 1t SPORCAP »

Messiaurs, Mesdomes,

le Meire de la Ville de Bamenda (ci-aprés nemmé "le Client”) a regu de 'AFD conformémant a ko
résolution n® €20231311du tomité des Etats Firangers de ['AFD en date du 13 décembre 2023 une
shvention conforme & fa N°CONVENTION AFD CCM 1819 01T du 12 jun 2024 et antend offecter
une partie du financement aux paiements relotifs au Contrat pour loquel le présente demonde de
propositien est émise.

Le Client sollicite maintenant des propositions en vue de la fourniture des services de censultants ci

aprés : Recrutement d'un Bureau d'Etudes Techniques pour la meitrise d'ceuvre compléte des projets de
consiruction et de réhabilitation d'équipements sportifs de proximité dans la ville de Bamenda dans le
cadre du programma sport Capitales Régionales SPORCAP .

2.

3'

Peur de plus amples remeignements sur les « Services i, veuiliez consulter les Termes de Référonce
jeints (Section VII).

La liste restreinte se présente comme suit ;
SN | Consultant PARCELLE Adresses
i BP - 425.Bamends Tal | 677-936-926,661-126-
; | SERVICES ET TECHNIQUES 126
D'INGENIERIE BAMBUIY
BambuivEnainsstin hao.co
BO - Yaounde:7214 Tél: 678 50 81 85/ 656 37
5 |LE COMPETING BET BP 7214 01 30
YAQUNDE
BP ' 814 Bamends Té! : 655 619 647/621 501
3 | WILLIAMS FRU ET ASSOCIES 500

BETWFpartners@outlook.com

Cette Invitation ne peut &tre transférée & une outre socléré.

Un jeu complet de lo présente Demande De Propositions (DDF) peut &tre consulte et retir *'
présentation de la lettre d'invitation ou bureau du Coorconnatew de la cellule Lecale de susiuee
derritre le Délégation Réglenale de MINDHU Northwest

Le Demaonde De Propositions |DDP) comprend les sections suiventes :

—  Section | = Instructions cux Consultants {IC)

~  Section Il - Données particsiéres

—  Section lil-1 - Dossier administratif — Formuleires-types

—  Section lll-2 - Proposition Technique — Tebleaux types

~  Soction IV - Proposition Finenciére — Tobleoux types

—  Sedion ¥ = Criteras d'éligibilité

—  Section VI — Régles de I'AFD — Pratiques frouduleuses et de corruption - Responsabilité
Environnemenialo ot Sociale

—  Section VIl - Termes de Reférence (TelR)

—~  Section Vil - Condltions du Centrot et Formulaires

—  Amexes



¢) Veuillez ovoir I'cbligeance de nous foire saveir ou plus tard Ieﬂ_ﬁ_ﬁﬂ_ﬂ]ﬂ_ par éerit
adressé ou Moire de le Ville de Baomendo ou par courriel aux deux adresses e-mails suivanies -

leuczorebamanda@omail com. Que vous avez regu la présente lettre d'invitation ; et

d}  Sivous soumettrez une Propesition sed ou si, ofin d'augmenter vetre expérience, vous sollicitez
I'eutorisotion de vous oisecier cves une o d'outres soclétés tel que décrit dons le Section Il
Donnges particuliéres 14.1.1.

7. les propositions doivent étre cccompagnées d'une déclaration sur lo gorantie de seumission diment
remplie et dgné per le présentart habileté,

B.  les propesitions devront parvenir au Sscrétariat de la Commission Interne de Passotion des Marchés
Publics de ko Communcuté Urbaine de Bafoussam sis & co1é d1 l, sih: des réunions du Secrétarial
Générol de ladite Communauté Urbaine au phs tord le N U2 [42 jours oprés
publicotion] & 11h00 tel que décrit dans la Section |, IC 17,7 e1 IC 17.9.

9. Le demaorrage de ces services est prévu en Mai 2025,

10. Des compléments d'informations peuvent &tre ohtenues oux heures euvrables & la Cellule locale das
Proiets de lo Communcuté Urbaine de Bofoussem, cowrriel louc2drebamenda@gmall com.

Veuillez agreer, Mesdomes, Messieurs, l'assurance de me considérction distinguée.

ﬂc“(’“"f

WLLENSN  LE MAIRE DE LA
UNAUTE URBAINE DE BAMENDA

- MINMAF/NORD QUEST
- CUBAMENDA

- ARMP/NORD OUEST

- CIPm/Cue

- CCCOM-BEC

- AFD

- Affichage

NG TAMBENG Paul
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Seclian | Instructions ta Censultants 3

1

Definitions

PART ONE

Section | Instructions to Consullants

1.1
12

13

14

15

1.6

1.7

18

1.9

1,10

.1

112
1.13

1.15

A. General Provisions
“AFD" means the French Development Agency |AFD),

“Affiliate(s)” meon: o person or enfity that dhegg or indirectly

controls, or Is controlled by, the Cansultant, orfs <o an entity
that alse controls the Consultant. / / o8 L. i\ s;}
~

“"Other Persennel” means ane or more, rofey |onqls«pro\ by the
Consuftent or & Subcentractor, ossigned to thelpe erform  of the
Services in whole or in part under th ‘Comrw’cwy CVs ore
not evaluated an an individual basis. < " /

“Client" meaons the executing ugcnc} with which” the JSselected

Consultant signs the Service Contract. ™S .__’/

“Consultant” means the legal persen or entity that may previde or
provides the Sarvices to the Client under the Cantract.

“Contract” means the controct signed by the Client and the Consultant
and all annexed documents listed In Article 1, namely the General
Conditions (GCJ, the Special Conditions [SC) ond the Amexes.

“RFP" moans the Request for Proposals to be established by the Client
to select Consultant,

"Specific Data" meons that part of the Instructions to Consultants (IC),
Section Il used to describe country- and mission-specific circumstances
end orrangements, and supplements (but does not reploce} the
provisions of the iC.

“Applicable Law™ mecns oll lows and regulations in force in the
Client’s country or any sther country designated in the Specific Data,

"Grouping” means o formal or informal assesiation of more than cne
Consultant, whether or nat having a legal personality distinet from that
of the membert constituting #, in which one of the members, called the
agent, represents all the members of the Grouping and wha is |ointly
ond severally lichle for the performance of the Controct vis-a-vis the
Client.

"IC" [this Section | of the RFP] means the Instructions to Consultants
intended to provide shortlisted Comsultants with ell informaticn
necessary to prepare their Propesal.

“Day™ means ¢ calender day.

“IL" maens the Invitation Letter sert by the Clien: to the Consultants on
the shortlist,

“Personnel” means collectively the Key Personnel and Other
Personnel of the Corsuliam, Subcantractor: or members of the Group.

"Key Personnel” mecns one or more experts provided by the
Conwltent or @ Subcontractor, whose professienel qualifications,
know-how, knowledge ond experience cre estentic! to the

performance of the Services under the Contract, and whase CVs are
token inte cccount for the technical eveluction of the Censultont's
Proposal,




Section | Instructions to Consultants

2

3

Introduction

Conflict of Interest

1186

117

1.18

1.18

21

22

23

24

31

3.2

33

“Proposal" means the Consultant’s Technical Propozal end Finencial
Proposal,

“Services" means the servizes 1o be provided by the Censultont under
the Controdt,

"Subcontracter’ means any naturel or legal person with whom the
Consultant enters into an cgreement with a view to subcontracting
part of the services, the Consultent remaining lioble to-has-vis-&-vis
the Client throughout the executien of the Controct.

"ToR" {Section VIl cf the RFP) means the Terms of Reference defining
the objectives, scope of services, activities and tasks to be performed,
the respective responsibilities of the Client aad the Consultant, os well
as the expected results ond deliverables of the Services,

The Client designared in the Specific Data :zlects o Consultant from
among those whose ncmes appear in the lavitatica Lletter, in
accordance with the selection method indicated in the Specific Data.

The Consultants on the shertlist are invited to submit o Tedwical
Proposal end a Financial Preposel for the Services defined in the
Dota Sheet. The Proposal will sarve as ¢ reference for the negotiation
and signing of the Contract with the selected Consultont.

Consultants shall take into account the Applicable Law in preparing
their Propesal and may, where oppropriate, cttend the preparctory
conference for the submission of Proposcls, if the Specific Data
provides for one. Consultents cre net required to ottend this
preporotory conference and, if they do so, they shall bear cll costs
necessary for their participotion,

The Client shall provide in @ timely manner, ot no cost to the
Censultants, the informetion relating to the Sarvicez ond the reports
necessary for the preparation of the Proposels, o indicated in the
Specific Data.

The Censutant Is required to previde objecive and Imparticl
professional advice, to serve the inferests of his Client chove cll else
in all circumstances, te easwre thot when providing advice there it no
conflict with other activities and with the interests of his company, and
to act without cansiderction of ¢ potenticl future cssignment,

The Consultont hes the cbligation to inform the Client of any current
or potential conflict of interest situation that could make It impossible
for the Consultant to serve the Client's best interests, Fallure to inform
the Client of the existence of such situations moy result in the
Cansultant's Preposol being rejected or the Censuliant's contract being
terminated.

Without limitation to the general nature of the feregoing and subject
to the details provided In the Spacific Data, the Consuitant will not be
engaged in the circumstances stipulated below:
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4

5

Unfair competitive
advaniage

Prohibited practices

4.1

5.1

5.2

lhm_cgn_sﬂgnsx_m%gﬂ;o aompany that hes been
engaged by the Cliént 1&7¢dry outve‘ i or provide

ﬂl o5 “fother " Iting
setvlces] for a projact, and all ﬁﬁrpc}lﬂ filiated
with t, shall not provide comuludg sarvic £ )n relation

o such goods, equlpl&nt,.woek or sépvices. Similarly,

a company engaged I provide consultin
the preporation or cxe‘e\njgnk of o.project, and oll
companies Affilicted with it, shall net whsequently be
permitted te carry out work or provide goods,
equipment or service:s |other then consulting services)

thet are a continuction of or directly reloted to
consuting services previousy providaed.

3.32 Incompatible missions

3.3.21 {k tw t i o Consultant
(including its Persennel and Subsidiaries)-controcters)
or eny of the firms offilicted with them may be
engoged for a mission which, by its ncture, risks
praving incompatible with another of their consultihg
missions on behelf of the same client or oncther client,

3.3.3 Incompetible rekationships

3.3.3.1 Relotionship with Client Steff: a Consultant {including
its Personnel and Subcontroctors) who has a close
business cr family relationship with @ member of the
Client's persennel whe is dizectly or indirectly involved
In (I) the prapcration of the Terms of Refarence for the
Services, (i) the selection process for the soid Contract
or (iii] the supervision of the some Centract, may not
be awarded o Centrect unless the cenfliet arising from
this relationship has been resoived in @ manner
ccceptable to AFD for the duration of the selection
process and the axecution of the Centract,

Te enswwro foimets and teonsparency In the selecion process,
Consultants or their Affiiotes competing for a specific assignment must
net benefit from © competitive advantage by virtue of having
provided consulting tervices related to the assignment in question. To
this end, the Client muzt include in the Specific Data and communicate
to cll consultants en the shortlist, together with the Request for
Propesals, all infermation that would give o Consutant a competitive
advantoge in this respect.

AFD reguires that the selection procedure and the exccufion of the
Contrect comply with AFD rules regarding prohibited practices, as
deseribed in Section VI

Under this principle, the Censultants (incheding their Personnel and
thelr Subcontractor:) must outhorize the AFD to examine the
accounting decuments and recards ond any other document relating
to the submission of the Proposal and the execution of the controct {in
the event of award), ond 1o submir them for verificatien 1o audirers
designated by the AFD,
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11

12

Eligibility

General
considerations

Proposal
Preperation Costs

Language

Conslitulive
documents of the
Proposcl

Only One Preposel

Validity of
Proposals

6.1

6.2

6.3

71

8.1

g1

101

10.2

"

121

122

12.3

12.4

AFD outhorizes Consultants (consulting firms, including Groups and
their members) from any country, subjact to eligibility for financing as
deofined In Section V, to provide consdting eervices within the
framework of projects that It finances,

It i the Censultent's responsibility to ensure that its Personnel, Group
members, Subcontractors, agents [declared or not), service providers,
suppliers, and for their employees meet the eligibility requiraments
defined by the AFD in Saction V.

Government officials and civil servants may not be engaged s
Perscnnal in the Comultant's Proposal unless such engagement is in
accordonce with Applicable Law ond (i} they are on leave without
pay, have resigned or are retired; (Ii) they ere not engaged by the
organization for which they worked immediately prior 1o their leave
without pay, resignation or retirement; and [iii) their employment does
not give rise 1o a conflict of Interest.

B. Preparation of Proposals

When preparing the Technical Proposal, the Consuliont must have
examined the RFP in deiail, If the information required by the RFP is
incomplete or incorrect, the Proposal may be rejecred,

The Censultont shall bear all costs incurred in preparing and
presenting itx Propesel, and the Client shall not be liable for or
responsible for such costs, regardless of the conduct or outcome of the
selection process.

The Proposal, as well as all correspondence and documents relating
to the Proposal, exchanged between the Consultont end the Clisnt will
be drawn up in the language indicated in the Specific Data.

The Proposal must conteln all documents and forms listed in the
Specific Dato,

The Consultant shall provide information on any commissions ond fees
poid or to be pald to agents in connection with the Proposel and the
performarce of the contract if awerded to the Consultant,

Consvltants may submit only one Proposal, either in their own name or
as o Joint Venture. If e Consultant [icluding o member of a Joint
Venture) submird cr parricipotes in several Proposals, these will be
eliminated. However, this does not exclude the porticipation of the
same Subcentractor, including individual experts, In mere then one
Proposal unless otherwise stipulated in the Specific Data.

The Propesal must be valid for the number of days indicated in the
Spacific Data from the deadline for submission of Proposals.

During this period, the Consultent shall maintain its inificl Proposel
without cny changes, including the preposed Key Personnal, rates and
total price proposed.

If It Is established that any Key Personnel named in ¢ Consultant's
Proposal ware rot ovailoble ot the time of submission ef the Propascl,
or ware nomed without such Key Personnel having confirmed their
agresment to be incduded in such Proposal, the Proposal will be
rejected ond will not be evaluated.

Extenszion of the validity peried

12.4.1 The Client will use its best efforts to complete the negotiations
within the validity period of the Propesal. Mowever, if
necessory the Clignt mey request in writing the Consultants
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13 Clerifications and

amendments fo the
RFP

126

131

132

who have submitted ¢ Propesal 1o extend the validity of their
Propezal.

12.4.2 If the Consultant cgrees to extend the pericd of validity of
its Preposal, it must do so without modifying its initial Proposal
and must confirm the availability of Key Persomel,

12.4.3 The Consultant has the right to refuse the extension of the
validity of its Proposal, in which case the lotter will not be
further considered.

If o Key Personnel is no longq( ava the\period
of extension of the Proposal, the X o
written justification ond evidénce to Qte sotitfo
Client, in support of the replqcemem.re‘hueﬁ In “a, cose,
the proposed replocement sholl Jhave qunuﬁcot y
experience similer to or supe to those of the 1
Personnel, However, the technitg| score shal
owarded during the evaoluotion o
proposed Key Perscanel.

the initiclly

12.5.2 If the Conwmitont does not propose o replocement with
qualifications and experisnce similar to or superior to those
of the initial Key Perzonnel, or if the reasoms andjor
justifications provided in support of the replacement request
are not acceptable 1o the Client, its Proposal will be rejected,

Subcentrocting
12.6.1 The Censultant moy not subcontract all of the Services.

The Censultant may ehtain darifizatians on any part of the RFF no
later thon the number of doys before the deadline for submission of
Propozal: spedified in the Dota Sheet. The request for clarification
mwst be sant In writing, er by eloctrenic meons, to the Client's address
spacified in the Dote Sheet. The Cliont will respond in writing, or by
elecironic means, to any request for clarification received. It will zend
a gopy of it: responze [stating the question asked but not naming the
authc® to all Consultants on the shertlist, In the event that the Client
deems It netessary to omond the RFP efter tha clarificatiens have
been provided, it will do 50 In cccordance with the procedure set our
below:

13.1.1 At eny time prior to the deadline for submission of Proposals,
the Cliens moy omend the RFP in writing or by electrenic
meeons, The amendment will be sent 1o all Conzultants on the
shortlis and will be binding. Consuliants on the shortlist will
be required te acknowledge receipt of any cmendment in
writing.

13.1.2 If the modification Is mojor, and In order to give the
Consulrants on the shortlist sufficient time to toke it into
cecount In thelr Proposal, the Client will extend the decdline
for submission of Proposals,

The Consultent mey submit en omended Preposal or modification af
any time prior 1¢ the submission deodline. No amendment to the
Tachnical Prapscel er Finandel Propesal will ba cccoptad cftor the
submission deadline,



Section | Instructions to Consuftants 8
14 Preparation of 141 In preparng the Proposcl, the Censultant shall pay porticulor
Propeosals — Specific attention to the following considerations:
Remerks

15

16

Format and content
of the Technical
Proposal

Financial proposal

151

5.2

16.1

16.2

16.3

1411 A Shertlisted Consultant who helieves that it can enhance the
expertise required for the Services by ossocicting with ene
or more Consultants in a Joint Venture may de so with (i} one
or more Consultants not on the Shortlist, or (i) one or more
Cansultants cn the Shortlist if perminted in the Deta Sheet. A
Joint Venture with o Consultant not on the Shortlist will reguire
the Client's approval. When assecioting with a Censultant not
on the Shortlist in a Joint Venture, the Corsultant on the
Shortlist shall be the Principal. If Consultants n the Shortlist
associate with each other, any one may be the Principol.

14,12 The Client may provide on estimate of the Key Personnel'’s
working time (expressed in expert-months) or an estimate of
the cost of the Services (but not both) in the Specific Data,
However, the Proposal must be based on the Consultont’s
estimate of the personnel's werking time.

14.1.3 If specifiad in the Specific Data, the Consultant must include
in its Proposal at least the duration of the Key Personnel’s
sarvice (expressed in the some unit of mecwrement os
stipulated in the Specific Data), failing which the Financicl
Propesal will be rejected,

14.1.4 In the case of a selecticn method within a fixed budget, no
estimate of the working time of key personnel is indicatec.
The total budget oveilable is indicoted in the Specific Date
{specifying whether the omount indicated s inclusive of all
taxes or exclusive of taxes] end the Finenciel Proposal must
not exceed this budget,

The Technical Proposal must not include any finencia! information. A
Technical Fropesal centaining material finencial Information will be
declared nea-compliant.

15.1.1 The Consultant is not outhorized 1o propese replacemeant Key
Persannel, Only one CV per Key Personne! will be submitted.
Otherwie, the Proposal will ba declared non-compliant,

15.1.2 Variants are not allowed,

The Technical Proposel will be prepared using the forms provided in
Section Il of the RFP.

The Financial Proposal shall be prepared using the forms aftached in
Section IV of the RFP. It shall indicate cll costs reloting to the Services,
including [a) the remuneration of Key Personnel and Other Perscanel,
(b) other costs mentiored in the Specific Data.

Price revision

For missions losting more than 18 menths, price revision mey be
autherized os indicated in the Specific Data,

Toxes

The Finoncial Propesal shall seperately present the taxes, duties
fincleding social security contributions), fees and cother fiscal charges
cpplicable in the Client’s country, under the Applicoble Lew on
Consultonts, Subcontractors and Persecnnel (other then nctionals or
permanent residents of the Cliert's country), as specified in the Data
Sheet. The Censulrant end Its Subcontractors and Personnel shell bear
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173
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17.7

the tox obligations orising from the Centrect, wless otherwise
specified in the Date Sheet, Information on the tex regime in force in
the Client’s country is provided in the Dato Sheet.

Currency of the Proposition
The Censultant may state the price of the Services in the currency(ies)
indicated in the Specific Data, If indicated In the Specific Date, the

portion of the price corresponding to costs incurred in the Client’s
country must be stated in the currency of the Client's country.,

Payment Currency

Poyments under the Centract will be made in the currencylies) stoted
in the Proposal

C. Submission, Opening and Evaluation of Proposals

The Censultant sholl submit @ complete ond signed W, including
all documents specified in Article 10 (Down\erps?&n‘iﬁumng the
Proposal), Submissions mey clways be m livered
in person, If permitted by the Special Date, Consﬁl }m ot its
option, submit its Prepozal elecnonicollﬂl ’ .

An outhorlzed representative of the Co lion/must sigryand gainal
all pages of the criginal Technical ond nclal Proposals, His or her
cutherization is conflirmed by o written pbwer of ctiorney grfached
1o the Technicol Proposal esteblishing that the repgesen has been
duly cutherized to sign

17.21 A Group Proposal must be signed by oll members, so os to
bind them legelly; or by an authorized repretentative having
written power of attorney signed by the authorized
represantatives of cll members of the Group.

Any modification, addition between the lines, deletion or overwriting,
to be volid, must be signed or initialed by the person signing the
Proposal.

The zigned Technical Preposal end Financiel Proposal must be marked
"ORIGINAL" or "COPY", us the cose may be. The mumber of copies
requesied is indicated in the Special Data, The copies must be copies
of the signed criginal. In the event of any discrepancics between the
coples and the original, the origingl shall prevail,

The originel and all copies of the Technicel Proposal must be placed
in ¢ swaled envelepe clearly marked "TECHNICAL PROPOSAL,
[name of Servicas]”, Referance No., nome and address of the
Comsultant, and & warning "DO NOT OPEN UNTIL TECHNICAL
PROPOSAL OPENING SESSION®,

Simllarly, the eriginal and oll copies of the Financicl Proposal chell be
placed in a sealed envelope marked "FINANCIAL PROPOSAL,
[name of Services)”, Reference No., name and address of the
Corsultant, end @ warning "DO NOT OPEN AT THE SAME TIME AS
THE TECHNICAL PROPOSAL".

The:te two szcled envelopes containing the Technical Propesal and the
Finencial Preposal will themselves be placed in o sealed outer
envelope. This outer envelope must bear the addres: for submizzion
of the Propozals, the reference number of the BFP, the nome of the
Sarvices, the neme end addrecs of tha Consultant, end a warming "DO
NOT OPEN BEFORE THE OPENING SESSION OF THE TECHNICAL
PROPOSALS".
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If the envelopes and padkage: containing the Proposal:s ore not
sealed and marked os stipulated, the Client will not be liable if the
Proposal is lost or opened prematurely.

The Proposal and any omendments must be received by the Cliert at
the address ond no loter than the date and time specified in the
Special Data, extended if necessary. A Froposal received by the
Client ofter the deadline for submission of Proposals will be deslared
lote, rejected and returned to the Conzultant unopened,

From the opening of Proposcls untll the eward of the Contract, the
Consuftent shall not centact the Client for eny reeson reloting 1o the
Technicel Proposal and/or the Finorciol Proposol. No information
relating to the evoluation of Proposals or the recommendation of
award sholl be disdosed to Consdtonts who have submired o
Proposcl, or to ony other person not concerned with the soid
procedure, until the aword of the Controct hos been published,

Any ottempt by a skortlived Consuliam, or any person octing on
behalf of the Comsultant, 1o improperly influence the Client in the
evaluation of Preposals or in the award decision may rasult in the
rejection of Its Proposal,

Netwithstanding the foregoing, between the time the Proposcls are
epened and the time the awerd of the Centract is published, if the
Consultont wishes to contact the Client for any reason relating to the
selection procedure, it must do so in writing.

The Client shell open the Technical Proposcls in the presence of the
designated representatives of the consultants who wish to attend (in
person, or orfine If this option is offered in the Specific Dafa). The
dote, time and oddress are Indicated In the Specific Data. The
Financial Proposcls sholl remaln secled ond kept b o secure place
until ecpened in ceccordance with Article 23.

When opening the Technical Proposals, the following information will
be read cloud: (i} the name of the Consultant, or in the case of o
Group, the name of the Group, that of the agent and the names of
all members of the Group, [ii) the existence or not of a secled
envelopa to contain the Finondal Proposal, (iii) ony amandmant to the
Proposcl whmitted befere the submission decdline date and time,
and [iv) any other informatica thet the Client may deem useful to
mention or ot indicated in the Specific Data.

In accerdance with Article 15.1, the persoas respomsible for
evaluating the Technical Proposals sholl hove cccess to the Financiol
Proposels only after the technical evaluation has been compleied.

The Consultant shall not be entitled te clier or modify its Peapesal in
any way ofter the deadline for submission, subject to the provisions
of Article 12.7. In eveluating Prepesals, the Client shall rely sclely on
the Technicol Proposcl and the Finoncicl Propescl recelved,

Tha evaluaticn committes appointed by the Client will eveluete the
Technical Propascls on the basis of their complicree with the Terms of
Reference ond the RFP, using the criterla, wub-critaria and peint system
spocified in the Deta Sheet. Each compliant Proposal will receive a
technical score. Proposals that fail to meet significant espects of the
RFP or recsive o score lower then the minimum guelifying tedhnicol
score specified in the Dota Sheet will be rejectad.

With reference to the ranking of Technical Prepescls, In the event of
o Quality Based Selection Only (SQ3), the Consultant ranked first is
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232

241
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24.3

invited to negeticte o Contract. Only the Financial Proposcl of the
Consultant ranked first s cpened by the Cllent's evaluation committee.
All other Finoncial Proposals will be returnad uncpened when the
Contrect negotiotions hove been successfully concluded and the
Ceatrect hos been signed.

At the end of the tachnical evaluation, the Client shall notify
Consultants whote Proposals were found rot to be compliont with the
RFP or Terms of Reference, or did not obtain: imum fechnical

qualification score (by providing them yﬂlh the echnical score)
that their Financial Proposals will be e ec upon
completion of the selection proce ard hﬁg ract, The
Client shall, at the same time, n Cons\llonts teined the
minimum technical qualification scorp, and sholl prpwd them with the

location, date and time of the cpe o4 of the Fifianclel Proposals. This
date shall be et in tudh o way os ¥ allow Consultonts to ' make the
necessary arrangements to attend the cpening. Th,-Comvhom's
participation in the opening of the Finonzial Proposets (in person, or
enling if this optien i1 offared in the Data Sheet) it optional ond is ot
the Consultant's discretion,

Financicl Proposals shall be opened by the Client in the presence of
represantatives of the Consultants whose Proposals have obigined the
minimum technical qualification score. At the time of opening, the name
of the Consultant, the technical scores, and each total price proposed
shall be reod clovd and recorded in writing. The Client shell drow up
minvtes of the meeting and send copies to all Consultents whe hove
submitted o Proposcl.

Activities and items described in the Technical Propescl and net priced
in the Finencial Propesal will be deemed to be covered by the price
of other cctivitier ¢r ltems, and ne correction will be made to the
Financicl Proposal.

Contrects pald bosed on time spent

In the case of o time-based contract, the Client's eveluation committee
will (@] correct any calevlation errors and (b) correct the prices if they
do not correspond to the dota indiccted in the Techrical Proposal. If
there is o centrediction (i) betwean a partial amount |or subtatal] and
the toral amount, or [ii] between the price obtained by multiplying the
unit price by the guantities and the total price, or (i) between the
ameunt indicated in werds and that in figures, the first will prevail. If
there s o cortrediction betwsen the Technical Proposcl and the
Financial Proposal regarding the quantities, the Technical Proposal
will prevail and the Client's evoluction commitiee will modify the
guonlity in the Financial Proposal to make it corsistert with the
guentity i the Technical Propascl, opply the corresponding unit price
of the Financie! Proposal te the correctad quantity, and correct the
total price of the Propasal,

ixeg-ral 3

In the case of a fixed-price contract, the Corsultant thall be deemed
to have included the price of everything recewssary for the
porformance of the Services in its Financial Proposal, such thet no
correction of errors or price adjustments thall be made, The toial
price, exclusive of taxes oz set aut in Article 25, offared in the
Finenclal Propesol [Form FIN=1) shell be deemed 1o be the price
offered.
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28.1

The Client's evalsation of the Consultant’s Financal Propasal will be
mode excluding toxss and duties due in the Client's country in
accordlance with the provisions of the Specific Data.

For the purposes of evoluction and comparison, prices will be
converted into a single currency, vsing the seller exchange rate, source
and date indicated in the Specific Data.

In case of @ quality and cost-based selection method (QCES), the totel
score will be cbtained by adding the technical and financial wores,
cfter introducing @ welighting occording to the formula ond the
indicalions given in the Date Sheet. The Consultant having obtained
the highest combined technical ond financicl «ore will be invited to
negotiate a Contract,

In the event of selection within o fixed budget (SBD), Preposals
exceeding the budget indicoted in Article 14.1.4 of the Specific Data
will be rejected. The Client will select the Consultant whose technicel
Proposel is the highest ronked. This Consltant will be iavited fo
negetiate the Contract,

In case of a least-cost selection methad (LCS|, the Clien will selecr
frem among the Consultants having cbtained the minimum technicel
score, the Consultant offering the lowest evaoluated price, This
Consultent will be invited to negotiate the Centract.

If the Financicl Propozal is twenty percent (20%) or more lower than
the Client's estimate, and unless the Client can demorstrate that the
estimate is Incorrect, the Client shall request the Consultant to provide
the sub-detailed price for any element of the Financial Propesal, for
the purpose of esteblishing that these prices and quantified quantities
are consistent with, on the one hand, the methodolagy, mean:, and
schedule proposed, and, en the other hond, the Terms of Reference
(ToR). Netwithstanding the provisions of Arficle 24.1 of the IC which
shail not be opplicable, if it tuns out that inconsistencies are
highlighted, the Financicl Propesal shall be declarad non-compliant
and rejected,

D. Negotiations and Contract Award

Negotictions toke ploce at the address indicated in the Specific Data
with the Consultant's representctive who must have written outhority
to negoticte and sign the Contract on behalf of the Cansultent,

29.2 The Cllent draws up ¢ negotiation repert which is signed by the Client

293

and the Consultant's autherized reprasentative,
vailabil i

20.3.1 The Conmltant invited to negotiate mwst confirm the
ovallability of the Key Persennel prior to the start of
negotiations, or If necesscry, propese a replacement in
cccordence with Article 12, If the Censultant doe: not confirm
the availability of the Key Persennel, the Client may reject
the Consultant's Proposal end underteke to negetiate a
Contract with the next Conwltent in the ronking of Propesals.

28.3.2 Notwithstanding the foregoing, replacemert of Key
Personnel during negofiations may be ceasidered only in
circumstances beyond the control of the Censuliant ond
unforeseeable by the Consultant, including in the event of
death or medical incopacity. In such event, the Consultont
shall propose replacement Key Personnel within the time
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pericd specified in the letter Inviting it to negoticte the
Contract, with qualifications and experience similor to or
superior to those of the initicl Key Personnel.

Technical negotiations

2941 The negotictions include o dlscvsafbn of- the, Taums of
Reference, the propeosed mo:h
provided by the Client, the spe con ons of f
and the finalization of the Do ’Sc\vi
forms pert of the Contreet. dn- E'
significantly modify the initicl er Y}Ufé‘rmco,

conditions of the Centract, and m no®in any wo/ affect'the
ranking of the Propesals.

Price negatiations Ny ’

29.5.1 Financial negotiations will aim 1o clarify the Consultant's tax
obligations In the Client's country ond their consideraticn in
the Contract,

20.5.2 i the zelection method took into account price as a criterion
for evaluating Propesals, the total price may not be
n=gotiated for o Fixed Fee Contract.

29.5.3 In the cose of Controcts remunerated by time spent, the
remuneration of the Personnel may not be negotioted, except
where the remuneration of the Personnel is preposed ot lovels
significantly higher than those wsually charged by the
Consultonts for similer Contracts. In such a case, the Client hos
the right to request clarification and, If the rotes cre very
high, to request o reduction in the remuneration,

The negotiations must end with the approval of the draft Controct by
the Client and the Conwlitant,

If negotiations fail, the Client shall inform the Consultant in writing of
the unresolved issues and grounds for dizagreement and provide the
Conwltant with o final opportunity to respend. If the disagreement
persists, the Client shell termingte the negotiations, inform the
Consultont of ¢ll the reasons that led to this decision, The Client sholl
invite the nexr Consultant in the ranking of Fropcual: lo negotiate a
Contract, Negotiations with the first Censvliant may not be resumed
once negotiations with the next Consuliant have been initicted.

The Client reserves the right to cancel the BFP procedure and reject
ony Propcsals of ony time prior to awaord of the Contrect, without
thereby incurring ony liability to the Consultonts.

After completicn of the negotiaticns, the Client must sign the Contract,
publish information relcting 1o the cward, if opplicable, ond
immeadictely notify the result of the selection to the other Consultants
on the shaortiist,

The Consultant will begin perfermance of the Services on the date
cnd of the locetion speacified in the Specific Data.

The evafuation will be that of the SFQC methad
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Saction ll-Specfic deta

A. General Provisions

IC1.9

Applicable law: Republic of Comercon

IC2.1

Client Name: Bamenda Urban Community
Project Manager: City Mayor of the Bamenda City Couwncil

Address : PO BOX 495 Mezam Bomenda, Tak 237.3136-12.67 / 4237-3336-13-13 Emcik:
lcuc2drchamenda@gmatl.com

Salection method: selection bosed on quality and cost (“SFQC")

Contract type: The missions of the Fixed Phase (Technicol studies) will be remunerated
on o fixed price besis and the mission: of the Conditional Phase (Supervigon and
Control} will be remunerated on the basis of time spent.

IC2.2

The tille of the Services is:Complete project mancgement of construction and
rehabilitatien prejecs for local sports facilities in the town of Bamende as part of the
Regional Capitals sperts pregram “SPORCAP".

Allccation: This request for proposal relotes to one (01 ot only,

IC2.3

Preparatory conference for the submission of Propesals:

Yes [ o No

IC2.4

The Client shall provide the following project informetion, reports efc, to assist in
the prepeoration of the Proposals:

= Wrboplon fecsibiily studies
= Documentulion on new development proposals,
= The Environmenta! ond Sccial Management Framework (ESMF) ond the Resetilement
Policy Fromework (RPF)
- Droft of ESIN TeRs for SPORCAP sites
- AMO B455 opinicn nefe fram the AMO Spert expert
= Droff version of the Gender Acfion Plan and Deliverables of the gender study (IBF)
= The client shall peovide in casze they exis, the fellowing documents;
¢ The opinion note of the CCU on the suggestion of the AMO Sport expert;
o And any sther dacument produced by the CCU nacossary for the accomplishment
of the ebjactive of the project.

IC 3.2.1 Conflict of

inferest

The following edditional circumstances will be considered to constitute a conflict of
interesh

1. sharehaolder controlling the Project Qwner or subsidiary controlled by
the Project Owner, unless the conflict arising therefrom hes been brought
to the attention of the AFD and resolved to its satisfaction;

2- hove businezs or family relations with a member of the Conlrocting
Autherity's services involved in the selection proces: or the contrel of the
resulting contract, ualess the reswvlting conflict has been brought to the
citention of the AFD endl resclived 1o its satisfaction;

3- contrel or be contrelied by onother bidder, be pleced under the control
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of the same company os another bidder, receive subsidies from onather
bidder or aword them to another bidder directly or Indirectly, have the
some legal representative as encther bidder, maintain-d or indirect
contacts with onather bidder allowirg vs 1o have and give attess to the
information contcined in our respective bids, to. influence them, or to
Influence the decisions of the Contracting Autherity; oy

§ 258 RO WL 0 d/ ..
4- ke engaged for a consulfency mission whv&‘y itsnatdre, risks proving
igR

) B
incompatible with cur missions on beholf = m‘le/c{(}%)ne
£ N

(PN

IC4.1

Unfair competitive

A —
Not opplicable: No BET or group of BETs from the thatiisr-hae-ca
feasibilty studies for the sports infrostructure project ‘O‘wbrt for sports
stakeholders in Comeroon (Bemenda, Bertouo, Garoua, Marova and Bamenda)

advaniage
B. Prepatation of Proposals
IC 9.1 The Propoesal, os well as cll correspondence ond documents relating to the Proposzal,
exchonged between the Censultant and the Client will be written in French or English.
Languege
IC 10.1 ' The Prepozal must contain:
Constitutive 1+ inner envelope containing administrative decuments:

documents of the
Proposal

The administrative file will contain the following documents dated less than three
(03] menths preceding the dote of submission of offers or hoving been estoblished
after the date of signature of the invitation to tender lettern

1. Stamped letter of submission duly signed by the condidate (ADMIN-1)
accompanied by the Declorotion of Integrity (signed) and the Security
Statement of Undertaking = Security which bidders /consultants shall be
required to sign as parl of a National Precurement Competition, end
requests for quotations or direct contracting aimed af national companies:
(fo be udded in the Lefer of Bid or a3 on appendix fo that letter). Foilure to
provide this document will resolf in the offer being rejected.

2. Joint venture agreement if opplicable {ADMIN-2);

3. Power of cttorney If opplicable [ADMIN-3);

4. Bank Attestation of the bldder issued by o bank accredited by MINFI;

5. Attestation of Non exclusion from Public Contracts izzued by ARMP

6. Non-Bankruptey fssued by a court of first Instence;

7. Tax Clearance cenificate ond Tax Poyers Cord isued by the competent
outhority;

§. Naotional Sosial lsurance Fund attestation lndicating the company i in line
with social chligations;

9. Status or/end Incorporation Certificote;

10. Stomped Localisation Flan;

In the evert of @ foint Venture, decumems | to 4 will be presented for the

representative while documents 5 to 10 will be presented for each entity of the

Joint venture.

2+ inner envelope conlaining the tochnical propesal:

11, Technicel Proposal Submissien Form (TECH-1)

12, Mothodologicel note (TECH-2) of the study, control ond supervision phoses
integrating the “advice on sports programming and management of sporis
equipment at ol lovels” epproach
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13. Actlvity progrom and schedule of delivercbles [TECH-3),
14. Team compesition, individual octivities ond contribution of key personnel
{TECH-4),
15. The Curriculum vitae (TECH-5) signed by the expert ond the cemsultant
accempanied by the following supperting documents:
L1511, Copy of the required diplome,
1.15.1.2, Certificate of registrotion with the national professional body
governing his profession (if this body exists ond If the expert
practices n Cameracn),
1.15.1.3.  Contect details of persons whe can certify the services and
benefits provided (in accordance with the preposed CV medel).
16. List of hardware end software to be mede available to the service (TECH-6)

AND

3rd inner envelope containing the Financial Preposal:
17, Financial Proposal Submission Form [FIN-1)
18. Price summary table [FIN.2)
19. Unit price schedule [FIN-3)
20. Breakdown or Sub-detailing of prices (FIN-4)

IC11.1 The patficipation of the same Subcontractor, including Individual experts, in more
then one Proposal is cliowed
112 The Froposal must be valid for 90 colendar days following the deadline for
. f N
Validity of whmission of proposals
Proposals
IC 13,1 The request for clarification should be addressed fourtean (14) days at the latesd,

Clarifications

before the deadline for the submission of Proposals.

The Client's oddress for cbiaining elarification is PO BOX 495 Bamenda, Tel: 237-

3336-12-67 / +237-3336-13-13, and both Emails: lcuc2drebamenda@amail.com,

IC 14.1.1

Shortlisted Consultants:

(@) May partner with one or mere Corsultants not on the restricred list.

(k) Connot portner with ancther Consultant on the restricted list.
Under this RFP, the Consultant on the shortlist who congders that he can strengthen
the expertise required for the Services by joining forces with one er more
Consultants in the form of a Groug, may only do so with ene er more Censultants
not en the shortlist, In this case, this grouping with a consultant not on the shertlist
will require prior approval from the Client, who will assess the qualification of
the new grouping with respest to the quelification criteria in the AMI phase.

In any avent, when the consultent on the shortlist joins forces with a consultant not
on the shartlist in the form of & Group, the Consultant on the shortlist must be the
cgent.
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1IC14.1.2
Applicable to ol

Fixed Phase

selection  methods Buidialn
except bedget |- oid in Lump sum
defermined Conditional Phase
- Poid In time spent with the staff time below
¢ Key personnel: 60 Man Month
¢ Expert pool: 120 mon day
IC14.1.3

Only for o controc!
paid for time spent

Not opplicable

S

IC 15

Complete technical
offer

The consultant must provide o complete technical offer und ,ﬁsn"qmy of uiccﬁol};

\

& :
-4 |.', (7.' =
i ‘ia /\ d\) 4

1

IC16.1

Other costs of the
Financial Proposal

The Consultant shall detail the other costs of its Propozal in hivthe irems

incicated In form FIN-4,

'
- -

IC16.2

Price revision

A review of remuneration prices is planned:

The price revisioa formule is as follows:
Revin)=X+(a)An/AQ

In this formula,
Rev (n)represants the price revision coefficient;
{hes)is the weighting parameter of the price revision provided by the
cortractor in his offer
Ao is the basic value of price revision indices.
An is the updated volue ot time "n" of the price revision indices. These indices are
defired as follows

Index cede | Weighting | Original publicetion of the
| index
Fixed £¥=03 Price Obiervaiion Commission
- e (CCOF) of the Camarconicn
(A} Labour 5 (0} =07 Ministry = chorge  of
: Commerce for the crea of
‘ warks

The price revision is, furthermore, subject fe the {ollowing conditions:

1. The revisien THRESHOLD is set ot 2% of the revisoble amourt;

2. The price revison is capped at 5% of the besic amount of the market, Beyend this
ceiling, the mitial conditions of the market could be revised;

3. The advences peid to the Consultant ore nat subsject to revision;




Section Il Specific data 18

4. The amount of services performed ofter the end of the contractual period of
execution is not revisable, if the excess is ottributoble to the Controctor;

3. The price revision clouse enly applies to the difference batween the amount valuad
cs the base price of the depasit or balance end the omount of the advances to be
deducted;

6. The revisicn does not apply 1o provisions;

The bese dates |To) of the indices will be thess of presentation of the prices (date of
submission for the market, and possibly dote of estoblishment of the new prices).

16.3 Taxes

1. Permanent establishment in the Client's country:

The law of the Clisnt's cowntry does not permit the Consultant o perform the
Centract witheut hoving & permenent establishment In the Client's country,

2. Taxation outside the Customer's country:

The Consultant’s Financlol Proposel must include all taxes, duties and faes
imposed outside the Client's country (including in the Consultent's country, if
different from the Client's country).

3. Taxation in the Cliont's country:

The regime applicoble within the framework of the execution of this centract is defined
by: the 2025 finance law ond the provitions on the subject Indicated in N°
CONVYENTION AFD CCM 1819 01 T of June 12, 2024

No exemption from the fellowing toxes has been obtoined for this Contract:

Exemption

YesThis exemption is also
No applicable to Subcontractors

No Yes

Value Added Tax (VAT) X
or equivalent

Withhelding tax(1)

Contract  Registration X
Fees(2)

Customs duties X

The Consultant's finoncial preposal must be made exclucding ond Including tox. The
finenclal evaluation of the offers will be done on the basi of the amounts excluding
tax.

VAT ond all other taxes, duties of any kind are taken Inte cecount in the counterpart
funds (FCP)
1: On invoices of the Comsultant based outside the Client's country,

@:; Add a line here if there ore other similar rights, such s o public procurement foe,
or equivalont.

IC164

Currency of
Proposition

the

The Financial Propesel will state the price of the Services in the national currency:
CFA Francs (XAF)
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C. Submission, opening and evaluation of Proposals

IC17.1 l The Consultant may not submit his Proposal electronically.

IcC17.4 The Consullant must provide: g -\
(&) the administrative file in: one {1} eriginal and six (&) er copies + ono}_ digital
copy (only on USB key); O 4 \

T A 4

{b) the Technical Propesal in: one (1) eriginal and six (&) /p(el coﬁies4 one (l)-?ig!ml
copy [onfy en USB key); A «\) i
[} the Finandicl Propesal in: one (1) original and six { "&@h;s + ono 1) dighal
copy (only on USB key). & s = A i

1IC17.9 Preposals must be received by the Client no |am§¥5~.'-'ﬂ‘& dote and time

hereinafter:
Date 4/ IUIN A 3 [42 days from publication of the call for tender]

Time: 10:00 local time

The address for submifting Proposals is: Propozals must be sent fo the Secretariat of
the Intemal Public Procurement Commission of the Urban Cemmunity of Bomendo
locoted next to the meeting room of the General Secretariot of the said Urban
Community.

:‘ The opening of offers will take place in two stages.

IC 19.]1 Opening of
Technical
Proposals

The option of opening Technical Proposcls "online”™ is not offered.

The opening of Technical Proposals will take place of:

The Conference Hall of the Tenders Boord ct the third floor of the Technical Block of
the Bamende City Councll

' Dote: The same s the submission deadline indicated In 17.9.

Hour:11 :00 a.m. lecal time

Any technical proposal whose submission form is not signed or is nect
accompanied by the power of etternay will not be considered.

of Tochnical
Proposals

| The evaluation criteria consist of two types: elimingtory criteric and essenticl critesia.
(TECH-7: Evaluaticn Grld for the proposals)

Elimingtion eriteria:

o Incomplete Offer (Absence of the Security Stotement of Undertaking,
Declaration of integrity);

Non-compliant offer [Felse declaration, substirution or faltification of ponts);
Presence of finonclal information in the technicel offer;
Technicel score bolow 70% of polnts cut of 100,

Any technical proposal whose submission form i not signed or accompaonied
by the outhority, in accordance with Article 19.2 of the IC, will not be
considered.

Teble — Allocation of peints for the evcluation ef Technical Proposels
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Fixed Phase (FP) and conditional phase (CP)

Evaluation criteria Points
1. Adequocy of the proposed methedelogy and fimetable to the 40
Terms of Reference (ToR)
2. Qualifications and skills of Key Personnel for Services:
I Fixed Phase (FP)
®  K-1 Expert: Expert Mission Loader (6 pts)
* Expert K-2: Civil enginesring expart/VRD] |6 pts)
*  Expert K-3: Environmental ond Secial Expert{4 pfs)
I Conditionel Phase {CP)
* K1 Expert: Expert Mission Leader {5.5 p1s) 40
® Expert K-2: Expert Follow-up Engineer {5 pts)
¢ Expert K-3: Sccic-environmentelist Expert (5 pts)
¢ ExpertK-4: Three (03] Follow-up Technicions (9pts /3 pts x3)
¢ Expert K-4: Pool of tachnical experts whe con be mobilized
in phose [FP and/or CP) (1 ©.5pts)
NB: the list of experts from the pool of technical experts who con be
mobilized in phass (FP and /or CP} is set out in the evaluation grid
TOTAL 100

Evaluation eritarian No, 1:

The number of peoints awerded for this criterion will be determined on the basis of

the five sub-criteric and the following percentage weights:

() The methodology is cleor and complate: all services,
erganization described, rescurces mobilized, list of
octivities, risks end hypethoses

(i) The methodology is relevant: it adds volue to the ToR
and centains innovations

(i) The work pregramms is detsiled, realistic and in line
with the ToR and the propesed methodology

[iv] The number ef experts and the expected number of
werking days for each expert are well sizad to
satisfactorily corry cut ecch ectivity

TOTAL
Evaluation criterion Ne. 2:

25%

25%

25%

25%

100%

The number of peint: awarded for each Key Personnel above will be determined

on the basls of the following four ¢riteria ond percentage weights:
(i} General quelification
(i} Relevance to the project

[iii) Experience of the reglon end knowledge of the
languoge

{iv) Year: of experience werking with the Consultent

TOTAL

10%
60%

10%

20%
100%
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These criteria are detailed by sub-criterio and paints in the evaluatien grid attached
in saction 4 [TECH.7|

The minimum technical qualification mark (Nt) required is7Q /100.

IC 23.1

The option of opening Finencial Proposals “online" is not offerad,
The opening of Financial Proposals will take place at:
The Conference Hall of the Tenders Board ot the third flo
the Bemenda City Councll.

At the end of the technical evalvation, the Client shall
Propescls were found not 1o be compliant with the RF

/&t the Technic lock of

N\
< ¢
FAhe Consultonls\(hoso

TeEr_cI gf Refarence, or

did not cbtoin the minimym technical qualification s 3 'p‘?ndhgyhcm with the
overall technicol score] that their Finencial Proposaly) e \rdum’ed to them
vnopened following the selection process ord oward of the . Ihe Cliens’'zhall,

Zmanimum technicol
Q@ﬁfﬁm of opening of

at the some time, notify the Censultants who obtain
qualificetion score, and shell inferm tham of the ploce, date
the Financial Proposals.

IC 25.1 Taxes and
duties

The evoluctien will be based on the Censultonts' Finoncial Preposcl excluding taxes,
duties ond fees identified in Articles 43.1 end 43.2 of the Special Conditions of the
Contract. During the negotiations of the Contraci, the treatment of appliccble toxes,
duties ond fees will be reviewed and agreed upon.

Applicable taxes, duties ond fees moy be added to the prics of the Contract on a
separate ling, with reference fo the payment mechanismis) For said taxes, duties ond
faes described In the Special Condition: of the Controct (Articles 43,1 and 43.2), if
cpplicable.

IC 26.1

The currancy inte which prices expressed in various currencies will be converted
is. the notional currency CFA Frones [XAF)

The official source for exchanga rates [sellor) is: The Bonk of Central Africen
States (BEAC)

IC 27.1 Combined
pssessment of
guality and cost

'The Financial Proposel with the lowest evaluated price (Pm) will be awarded the
maximum price score (Np) of 100.

The price score of other Prepozals will be calevlatad by the following fermula:

Np = 100 x Pm/ P, where "Np" is the price score, "Pm" is the lowest price, ond "P" is
the price of the Evalucted Proposal.

The welghtings assigned respectively fo the Technica! Proposal {T) and the
Financial Propesal [F) are:

T=80

F=20

Proposals are ronked based on their combined technical (Nt} end price (Np) score
using the welghts (T and FwithT = F=1) cs follows:

N =Nt x T8 + Np x F9%.

D. Negetiations and award of the Confract

IC 28.1

Dote ond address planned for negetiotions of the Confract:
Date: May 2025 date to be specified affar the combined evalvafion of the fechnical

' ond financiol propesals
!
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Address: Bomenda locel project unit of the C2D-Urbain “Regional Capitals"
Progrem

IC302

Date and place expected for the commencement of the Services:
Dete: upon notification of fhe service ordser to start the services

has: 8amenda, Republic of Camercon
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Section lll Administrative File and Technical Proposal — Standard Forms
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Section lll-1. Administrative file — Standard forms

[Comments in sguore brackets [ ] are infended to assist Consultents In preparing thelr administrotive
documents; they should net cppear on the adminigrative documents submitted]

ADMIN-1:

ADMIN-1-1: Submission Form

ADMIN-1-2: Declaration of integrity, eligibility and envirenmental and social commitment
ADMIN-2: Grouping Agreement Form

ADMIN-3: Power of Attorney Form

ADMIN-4: Declaration on the tender guarantee

List of banking establishments and financial organizations authorized to issue guarantees in the
context of public contracts
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Farm
ADMIN-1:
ADMIN-1-1: Submission Form

(TEXT NOTTC BE MODIFIED)

[Piace, Date]

HAS: [Custemer Nome and Address)

Madam/Sir,

We, the undetsigned, have the honour 1o offer you our Services, s Consultant, fo
in accordence with your Request for Proposals deted [Inzert Datel. We hereb
which Includes o Technical Propesal and o Finencicl Proposal, in seperate ¢

freert Title

[if the Consultant iz o Joint Venturs, insert the fellowing: We submit our F
follows: [Insert list indicating the full nome and address of each memberxl
enclose a copy of [insert: "of the lottar of intent to form o Jeint Venture" or, if @
been formed, “of the Joint Venture agreement’] signed by each of the man

Services)
bmit to you our Py posal,
gt prvelopes, . N\

/

bl of & loint Ventute as
i idertfify thie agentj: We
sint Venfure has aldéady

including detalls of the probable structure ond confirmation of the jeint a ‘:\uﬁ"o‘l llobllity'of the

OR

i the Consullant’s Proposal contoins Subcontractors, inserf the following: We submit our Propoesal with the
follewing Subcontractors: [Insert list indicating the full nome and addrezs of sach of the Subcentroctors.]

We declare that:

(=) All Information ond statements contoined ia the Proposol cre accurate and we acknowledge
that any misrepresentation cortained in the Proposal will result in the Client rejecting our

proposal,

(&) Our Proposal will remein valid and binding on us for the entire duration mentioned in the

Specific Deta, article IC 12.1

{c} We cre not in & conflict-of-interest situetion, under Artide 3 of the IC, and all the conditions of

the ASMI file remein velid ot this date.

(d) Subiect 16 the provisions of Article IC 12.1 of the Specific Data, we undertcke 1o negoticte ©
Contract on the basis of the propesed Key Persomel. We acknowledge thot the replocoment
of Key Persennel fer reasons other thon those mentioned in Articles 12,7 and 28.4 of the IC will

terminate the negetlations of the Contract.

(e) Qur Proposal is binding on us, subject 10 medificotions resulting from the negotictions of the

Controct.

() [If the Censultont hos tendered for the othet lot, insert the following: We have alio tendered
2 {1 OO — In the event of award 1o multiple lats, our order of preference i 1)

...... iioasiey DF wersybinaannse)

If our Proposal is accepted ond the Contract ggned, we undertoke to begin the Scrvices under the

assignment no loter than the date indicated in Artice IC 30.2 of the Specific Data.

We acknowledge and cecept that the Client reserves the right to cancel the precedure and reject any
Proposcls ot eny time prict to the owerd of the contrecs, without thereby incurring ony lighility

whatsocever 10 s,

l members of such Joint Yenture.
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Please oceept, Lodies end Gentlemen, the essurance of our highest consideration.

Signature of the authorized representative:

Nome and fitle of signarery:

Name of Consultont (nama of company or Group):

Able to:

Address;

Contact information [phone and email):

{For @ Group, oll members must sign or only the proxy,

in which case the power of cttorney authorizing

the signatary to sign on behalf of all members must be ctteched)
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Title
HAS

ADMIN-1-2 Declaration of integrity, eligibility and environmental and social responsibility
of the offer/proposal/signed controct [THE "Welk")

: (THE "Project Owner")
We acknowledge and occept that the French Davelopment Agency (the " T | odyhr&es the
Project Owner's projects under its own conditions, which are determined b : Financing Agreesent

that binds It directly or indirectly to the Project Owner. The Proje 'lZw‘br retains exclusive
responsibility for the preporation and implementation of the Cont < {ar ofracess and its
axecution. Consegquantly, thers can be ne lagel link between the AFD v w&onn eur greup,
and our subcontracters. Depending on whether it is o Centroct for Worl iet, equipméht,
intellectual services (consultants] or other services, the Project Owner may. g celled’the Client,

Contractor or Buyer, x&,‘,ﬂ ~3

-, "ADA
We certify thot neither we nor anyone acting on our behalf?, neither one of thetmembers of our
group, ner one of our subcontractors, are inene of the following cases:

-

5

2.1 Be in a state of or have been the subject of benkruptey, liquidation, judicial settlement,
sofeguord, cessation of aclivity procsedings, or be in any simllar stuation resulting from

2.2 Hove been the subjedt, for less than five years, of a finol administrative sanction, o finol
conviction proncunced by o competent autherity, or any other resolution outside of triclPhaving
in particular an extinguithing effect on public action, either (1) In the country In which we are
established, (if) in the country where the Contract & carried out, {iii} in the context of the aword
or execution of a cantract financed by the AFD, [iv) pronounced by an institutien of the Europecn
Union or (v} pronounced by a competent authority in France, for:

a) focts of Prohinited Practices, as defined in Arficle 6.1 below, ar for any offense committed
in the context of the aword or execution of o controct (in the event of such o sonction,
conviction, or resolution outdde of tricl, we hove the powuibility of ataching te this
Daclaration of Intagrity additianal infarmation, such ot a compliance program, to justify that
we (or the person octing on our behalf, the member of our greup, or our subcontractor)
consider that the sanction, conviction or reselution is not relevant in the context of the

b) focts of perticipation in a eriminal erganizetion, terrorist or terrcrist-related offenses, child
labor, or other offenses related to human trafficking;

¢} having created un entity in o difforent jurisdiction with the intention of evaeding lax, social
security or any other legol cbligetien applicable in the territory where its registerad office,
sentral administration or principel establishment ie lecated er (i} fer baing on entity crectad
with the Intention of evading wch obligations;

2.3 Hove been the sublect of o termingtion proncunced of its exclusive foult during the last flve
yeors due to @ seriows or persistent breoch of its contrectual cbligations during the execution
of o contract, provided that this termination has not been the subject of @ challenge on its part
which is currently being processed or which has given rise fo o court decision overtuming the

2.4 Be subjodt 1o en Ineligibility meature 1aken by one of the multilateral development banks that
are signatories to the mitual recognition agreement af April @, 20104 {in the event of wuch on
ineligibility measure, we may ottach te this Decleration of Integrity additienal information which

2.
proceadings of the same nature;
Controct, o5 the case may be);
termination ot Its exclusive fouls;
T Inthe case of a contrott slrandy signad 1o ke refinanced.
2

Manpoers (Including i particular Bny person whe is 8 membar of the administrativa, management or supernisary hody or who

has powers of repeesentation, decsionmaking or cantral), employees ar agents (whemer deciarad or not)

Inclugno in particular e Public Interest Judicial Convention (CJIP), decizion Toloalng an Appearance on Prioe

Acknosedgmant of Gl (CRPC), nogotiated resolilion sgreamant or any alber similar fan of ransaction pulliag &n end Lo
proceedings,

World Bank, Inles-American Davalcpment Bank, Afrcan Development Bark, Asian Develcpment Bank and Europzan Bank

far Recanstrocton and Development.
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2.5

2.4

would ollow us 1o considar that this ineligibility massure is not relevant in the context of the
Merket), where cpplicable;

Neat having fulfilled our obligeticns relating to the payment of texes or social security
contributions in occordance with the legal provisions of cur country of establishment, or those of
the country of the Controcting Authority;

Having preduzed false decuments or having been guilty of false declaration|s) in providing the
infermetion reguired by tha Contracting Authority as part of this proces: of awerding and
tendering the Centract,

We certify that neither we, ner onyone octing on our behalf2, nor ony of the members of cur group,

nor any of our subcentractors, nor our direct or indirect sharehelders, nar ocur subsidicries, octing
with our knowledge or consent:

o) it net directly or indireatly rargeted, controlled by a perion or entity tergeted, or acting
in the nome or on beholf of a person or entity targeted by ndividual sanctions mecsures
adopted by the Unitad Nations, the Eurcpean Union and /er France;

o) Is not directly or indirectly targeted, controlled by o targeted persen or entity, or acts
in the name or on behalf of o person or entity targeted by sectoral sonctions mecsures
adopted by the United Nations, the European Union and /er Frence;

c] iz net ineligible to carry out the project due 1o any other internctional sanctions measure
imposed by the United Nations, the Eurepean Unien er Fronce,

4. We cartify that neither we, nor anyone acting on our behalf2, nor any of the members of our group,
ner any of our wheontractors, are [nor have been (in the event of refinancing of o contract already
awarded)] in any of the following conflict of interest sitvations:

4.1

4.2

4.3

4.4

4.5

4.6

Be a shareholder contrelling the Preject Cwher or a subsidiary controlled by the Project Owner,
unless the conflict arising therefram has been brought to the attention of the AFD ond resolved
to its satisfaction;

Heving business or family relationships with a member of the Centrocting Autherity's sarvices
involved in the Contract awerd process or the supervision of the rewlting Contract, unless the
reslting cenflict has been brought to the attention of the AFD and resolved to its satisfaction;

Control or be controlled by another candidote, bidder ar consultant, be under the control of
the seme cempany as another candidate, bidder or conzultant, receive subsidies from ensther
candidate, biddar or censultant or award them to ancther candidate, bidder or consultont
directly or indirectly, have the same legal representative as cnother candidate, bidder cr
consultant, maintain direct or indirect centacts with another candidate, bidder or consultant
cllowing vs {i) to have given, and for to give occess to information contained in our respective
applications, offers or proposals likely to distort competition, (i) to influence them, er (i) to
inflvence the decisions of the Cortracting Avtherity;

Being engaged for on intellectual services mission which, by its nature, is or could be
incompaotible with the mission envisaged ¢n behelf of the Project Owner;

Having prepared oneseli, being or having been associated with ¢ natural or legal person who
has prepared specifications, terms of reference end other documents which hove been used in
the context of the award precedure for this Contract, and which contain provisions likely to

favour on application, offer or proposcl;

Having access or having had cccess fo, having prepored oneself, being or heving been
associated with ¢ natwral or legal persen who hes occess to, had cccess to, or prepered
specificatiens, plans, cclovletions, studies ond other documents which have not been
communicated to all candidates, tenderers or consultanis in the context of this procurement, and
which thys confer an undue competitive cdvantage;

4.7 In the casa of a precedure having as its abject the awerd of a Contract for works, equipment or

supplies, to be recruitad oneself, or to have to be (or that one of the componies to which we
are cffifiated is, or has to be), to carry out the supervision er control of the services within the
framawerk of the Centrascs.
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5. If we ore & publi Institution or © public company, in order to parficipote in & compefitive tendering
procedure, we cerfify that we enjoy legal and financial autonemy and that we are monoged
according to the rules of commercial low.

6. In the centaxt of the oward and execution of the Centract:

6.1 Neither we nor anyone acting on our behalf?, nor any of the memb our , nor any of
our subcontracters, have committed or will commit any Prehibi (Procﬁce as detiped in the
prevention and fig S ogainst

document entitled "General pelicy of the AFD group on t
Prohibited Proctices”, avallable on the AFD website*. 1 ARG -
. ( '

b? of qyr grouﬁj jror ore
*’mgmd in the event of
av inte(v'ened {in

e embarge by the

-3—.\

6.2 Neither we nor anyone acting on our hehaif?, neither one of
of our subcontractors, will acquire or supply [hove not oc
refinancing of a contrect already aworded|] equipment nor i
the event of refinoncing of a contrect already owarded|] in
United Notiors, the European Union or Fronce.

‘\‘\".ﬂ
— s

7. We undertake to, and we undertake that anyone acting on ow behalf2, any member of our group,
any subcontractor undertakes fo:

7.1 comply with envireamental standards recognized by the international community, including
international conventions for the protection of the environment, ond In particular 1o take all
reasonable medsures to avoid er limit negative effects on vegetatien, biodiversity, soils,
groundwater and surface water, and on people cnd property, resulting from pollution, noise,
vibrations, traffic ond other effects resulting $rom eur cctivities, in accordance with the lows ond
regulation opplicable in the country where the Contract is performed.

7.2 implement envireamenial ond social ik mitigation meosures when indicoted in the
envirenmentol end socicl management plan provided by the Centracting Autherity, ond ensure
that ermissions, surface discharges and effluents produced by our activities comply with the limits,
spacifications or requirements opplicable 1o the Controc,

age, regular poyments, compersetion and benefits In cccordance with standords recognized
by the mernational community, neluding the fundamental conventions of the Interrational Labor
Orgonization (ILO), in line with the lows end reguiatiors applicable in the country where the
Contract Is being corried out; indicate thete olameants in o document annexed 1o the employmant
contracts of our employees and o the dispesal of the Contracting Authority; and respedt end
facllitate workers' rights to organize themselves and set up @ grievance manogement
mechonism for direct or indirect workers.

7.4 implement practices of nen-ditcrimination ond equal opportunities, cnd emure the prohibition
of child lebour and forced labour,

7.5 maintcin o file for each local toff member recording the hours worked by each persen, the
type of wark, wages paid and training received, and thet these records are aveilable at cll
fimes so that they con be examined by the Employer and authorized gevernment
represeniatives, in vecordonce with the laws cndregulatiens applicable fo the protection of
personol dota In the country where the Centract is carried out.

8. We, anyone acting on our behelf2, the members of our group, our subcontroctors, cur direct or
indirect shoreholders, and our subsidicries, euthorize the AFD to conduct Investigations, and in
particular to examine the decuments and aecounting records relating to the aword and execution of
the Controct, including, but not limited o, our internel processes and procedures relfating Yo
complionze with internctional sanctions imposed by the United Nations, the European Union und/or
Eronce, ond te have them verified by auditors appointed by the AFD,

9. ‘Wa dedare that we hove paid, or will pay, commissions, benefits, fees, gratuities or expenses n
connection with the precedure for awarding the Cortract or the performance of the Contrect for the
beaefit of the foliowing third partylies) {such s en intermediary /agent)(*}:

-

t  For Informélion purposes, this palicy is accessiblo via tha folloaing link: mmaw\‘mxztd.rﬂftﬂuue-comre-la-ccnupbon

| 7.3 respect workers' rights relating 1o waoges, working hours, rest and holidays, overtime, minimum
-~
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|

Name of beneficiary Contact details Pattern

Amount (Specify

currency)

(") : I no ameunt hes been paid or is to be paid, ndicate "Nene".,
without delay to the Project Owner, who will inform the AFD, any

10. We undertake to communicate

change in the situction with regord to the o
embeorgo measure adopted by the United N

signing of this Declaration,

bove points, incuding in the event of ony sanction or
ations, the Evropean Union and /or France following our

Nome : Inasmuch as
Duly authorized 10 sign for and on behalf ofé:

Signature :

As of:

£ Inthe case of & group, entar the name
Liltder, conzultant or cancidate shall g

o the group. The parsen sigiing the affer, proposal or spplicotion ¢n behell of the

mtanthepowdanmyqivenlowmbymcsaw

bidder. consutart or candidate
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ADMIN-1-3

Statement of Undertaking — Security

Date:

Procurement competition No. :

Contract Name : [insert the name of the Contract]
To : [insert the name of the Conlracting Authonity]

We, including all members of the |aint venture or any of our suppliers, co
consultant or subconsuliants, hereby declare that we have examined 1h
assessed the associated risks pertaining to the execution of the Caontra
description cf services).

We acknowledge that we remain solely rasponsible for the security of out%nd goods
maoblized for the Contract's implemaentaticn. =SS

We underiake to implement securily measures that we deem necessary and sufficient 10 ensure the
security of theses persannel and goocs,

Name:
In the capacity of:
Duly empowered 1o sign in the name and on behalf of”:

Sinature:

Dated:

L In case of joint venture, insert the name of the Joint venture. The person who will sign the
application, bid or proposal on behalf of the applicant, bidder or consultant shall attach a power of
attornay from the applicant, bidder or consultant.
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Form (indicative format)

ADMIN-2: Joint Venture Agreement Form

{Place, Date)

6’

Full nome ond oddress of each pariner

Full name end address of the banking institutions of the group

Role of eodh partner:
[Specify the noture of the services provided by each member of the group]

Nature of the grouping
Solidarity group for the realization ofInsert fille of consulling services]

lecder or Agent
[Neme and Address of the agent]

Signature
[Signatuwre of each of the group’s partners]

-----------U
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Form (indicative format)

ADMIN-3: Power of Attorney Form

{Ploce, Date)
|, the undersigned, Mrs /Mr
General Maonager of
Residing et BP Tel Fox
Hereby gronts power of altarney 1o Mrs/Mr
CNI Neo. issved at on
Residing ot BP Tel Fax v
Te be a reprasentative of [Nome of company or group], wi in- framework “of(Resiricted
international call fer fender pe....], For[lnsert Services fitla], N

a glbeles, sign all minutas,
cll conrrocts end cll documents, substitute himself ond generally s.antfcessoryl within the

framework of this coll for tenders end any subsequent contract. e

s

In faith whareaof, thic act of pewer is established to serve and be valid for all rights.

Deone ¢t on,

The Principal,

[Nome, First name, Signature ond Stamp preceded by the handwritien werds “Gead for power of ollerney”|

Legalizotien by the Notary
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Form
ADMIN-4: Declaration on the tender guarantee

Wherecs [name of the bidder], hereinafier referred to as “the Bidder”, declares that if the conditions in
the following different hypotheses cre not respected:

(i) They withdrow or modify their offer during the validity period, where
(ii) If they cre awarded the contract and do not sign it

The bidder will be declared incligible for ony contract owarded by the urban community of Bamendo for
a periad of five {05) years.

B L — S . R —

Names and functions of the signoterles
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List of banking establishments end financial organizations authotized to issve guarantees in the
context of public contracts

MINISTERE DES FINANCES

LISTE DES BANQUES ET COMPAGNIES D'ASSURANCE AGRETS £T M2 3ILITERS
A EMETTRE DES CAUTIONS DANS LE CADRE DIS MARCHES PUBLICS EN 2022

I BAMETS
~
1 St b BY IR Yoo
1 SVEEm s ROGEIVLE S b Yeod N
S Lo ATr I @i0) BEAV Dids AP AT W
¢ luptenszoefiisstiee o AN IR TR el DR p okt T A ¢
PR T FOUVETCRT R TR L 1 8 T 164 'fw"mt'o“'[w-'
€ Brosbermiot e ges Seepe tk CHOBCTNER 19Dl s N2 ..\:13.\} ;
T Ceth onrnm iR Dot B7 S50 deake : R %
P fotor 83t 8 240 ook N M'.:Asr' U " a
§  CxiCrmmets {85l KTARA A 45 oant, I ROASUREPSE .
I St Oz ICEAVTL LR ST Dok I Padsdt B'ma;(}‘mm BP.2 7% beads
B sl FrandTal B TR P A S endl 3 1 Clrs A0 194 g
B Rter Cormenate frBons (i O Chemmn B 7. HO. D0l i: iE’xl;lll),m.l.r.‘:::zC,BP, £33 Cesly:
B AxzeCedielrean () BP G Dusk; % MALILNG
U S Covnd el ConnamECE0L 30 A W Dis W SANGAM Anrmues oo B2, 10128 Dot
B Gaen Bl o Coners UL BE 158 B W BT lstree 8P 1 400, Datles
b Yo Bl faddii B4 RO THE Dlark:

0 Frnstie g Floances
Louls Paul MOTAZE
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Section lll-2: Technical proposal — Standard forms

TECH-1: Submission of the Technical Proposal

TECH-2: Methodological note

TECH-3: Activity program and scheduls of deliverables

TECH-4: Team composition and contribution of key personnel

TECH-5: Resumes

TECH-6: List of hardware and software 15 be made availeble to the service
TECH-7: Indicative grid for evaluation of the Technical Proposal
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Form TECH-1: Technical Proposal Submission Form

(Text not 1o be modified)
{Place, Date]
HAS : [Customer Nume ond Address]

Madam/Sir,

-~

'{t\c of Services] in

We, the underzigned, have the honour to offer you our Services, a: Consultant, for [I
accordance with your Request for Propesals dated [Insert Date]. We hereby submit
consizts of o Technical Propesal and o Finoncial Preposcl, in separate sealed envelo :

[If the Consultant is o Group, insert the fellowing:"We submit our Proposal o3 o Joint
list indicating the full nome ond address of ecch member, ond identifying the prox "}. We englose o copyhf
[insers: “of the letter of intent to form o Joint Venture™ or, if a Joint Venture hos alre cta formed, "of the
Joint Venture agreemant”) signed by each of the members of the Joint Venture, ncludi etgilsaf the probable
structure and cenfirmation of the joint and several liability of the members of such Joint Veat§. .

[OR
I¥ the Consultont’s Proposal contains Subconiractors, insert the following:]

We are submitting cur Proposal with the following Subcentractors: [insert list indicoting the full name and
address of each Subcontrocter),

We dedare that:

a]  Allinformation and stetements contained in the Proposal are cccurate ond we acknowledge that any
misrepresentation contained in the Proposal will result in the Client rejecting cur Propesal.

b)  Qur Proposel shall remein valid ond binding on us for the entire durafion menticned in the Specific Data,
Article 12,1 {Validity of Proposals).

c) We da not have a conflict of interest under Article 3 of the IC,

d)  Subject to the provisions of Article 12.1 of the Specific Data, we underiake fo negotiate o Contract en
the bosis of the proposed Key Personnel. We acknowledge thet the replacement of Key Persoanel for
reazons other than these mentioned in Articles 12.5 and 29.3 of the IC will termincte the negotiations of
the Contract,

e) Qur Proposal is binding on us, subject te modifications resulting from the negotiations of the Contract.

If our Proposal is accepted and the Contract signed, we undertake 1o begin the Services under the cssignment
no later then the date indicoted in Article 31.2 of the Specific Data.

We acknowledge ond occept that the Client reserves the right to cancel the procedure and reject any Proposals
et any fime prier fe the award of the contract, without thereby incurring any licbility whatscever 1o us.

Plecse occept, Lodies and Gentlemen, the assurance of our highest corsiceration.

Signature of the authorized representative: [in full and initials]

Nome cnd title of signatory:

Name of Conwltant [name of company or Group):
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Able to:

Address:

Contact information {phene and email):

[For a Group, ofl members must sign or enly the proxy, in which case the power of atferney authorizing the signafary
to sign on behalf of oll mambers must be ottached )
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TECH-2: Methodological note
[The following text is o suggested structure for the Technical Proposal]

A = Structure and experience of the Consultant

[Indicate here o brief descripfion of your company /office and how if is arganized, and --in the case of ¢ Grouping—
of each member fo parficipate in the Services, including an orgenization chart, list of members of the menagement
commifies, tharehelding, ]

B ~Description of the approach, methedology, and werk program in response to the terms of refarence

has)  Technicel approach and working method. [Please explain how you unders
“Services”, as described In the Terms of Reference {ToR), the technical epp wand methodol Y you
weuld cdopt in order te carry out the tasks and deliver the requested p gf tfﬁepom, as well o5 the
lavel of detail of thase reports. Include here any comments and suggestioh: yeu mey “have on the TaR®,
on the services ond personnel 1o be pravided by the Client. De not re i

/

b) Work program.[Please indicate the schedule for the completion of the s a vl;les g tosks of the
Services, their content and duration, the breckdewn inte phases end the ing constraifits, the
mein milestenes (including review /approvals by the Client), ond the expect the deliverables.
The proposed work schedule must be consistent with the technical approach ond ‘methad, demonstrating
your understanding of the ToR and your ability to translate them into a realistic work schedule. A list of
documents 1o be preduced [including reports) must be provided. The Activity Schedule Ferm (TECH-3)
moy be used for this purpose.)

olnahg{ of the

C — Organizalion and Personnel of the Censuliant

[Plasse describe the sructure and compasition of your deam, incuding the list of Key Persoanel, Ofher Personnel
ond Administrative Sicff assigned to the Services, end Persennel dedicafed to fraining if this is & specific component
of the Services, specified oz such in the ToP. The confribution of each Parsonnel (objeclive, werk progrom, durction
of infervention, sxpeded daliverobles, inferaction ond complementarity between the work and preducts of the
experis) must be spacified in accordance with the proposed methedology and the requirements of the ToR. Form
TECH-4 moy be used for this purpose. CVs of the perscanel will be provided (Form TECH-5 may be used for this
purpose).]
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FORM (INDICATIVE FORMAT)

TECH-5: Curriculum vitae [CV)

Job Title and Ne. leg K-1, team lsedar]
Expert Name: linsert full name]
Date of birth : [day /month/year]

Nationality/Country of residence:

Education :[Summarize university and other speciolized studies completed, indicating the name of the school
or university, years of study and degrees obtained. ]

Professional experience relevent to the Sarvices:[Lis! jobs held zince graduotion, in reverse thronolagical
order, beginning with current pasition; for each, provide dotes, amployer nome, employea's professional
tille, and place of work; for jobs within the last ten years, further specify the type of woerk performed and
provide, where applicoble, names of clients os referonces. Jobs held thet ore unreloted fo the Services moy

be omitted.]

Period Employer neme, job fitle/pesition | Country Summary of activities
held. Contact information for carried out in relation
references to the Services

[eg Moy |[eg. Ministry of

2005- odvisor /consultan? for

present]

For referencas: Tel [
email ., Bbbbbb,
Divector]

Affiliation with prefessional asseociations end publications produced:

Languages spoken (indicate only the languages in which you can work):
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Skills/qualifications for Services:

T
e

Specific lasks to be performed by the expert i ~work ‘ot missions

among the tasks to be carried ou! by the illusmling the expen dbilily fo ¢ out the
Consultant's team of experts: f

£/'a k. )

[List of deliverables/tasks in reference to TECH-3 in
which the expert will be engoged]

with precision forobjective, work progrom,

durotien of intervention, expected deliverobles, ""'_‘:/
inferaction ond complementarity between the work
and produch of the experis
Information fo contact the experki(email.....ocvverans, venreny telephene. .. .0 vap esedh)
Certlfication:

|, the undersigned, certify that this CV ccourately describes me, my quelifications and professionc|
experience; | undertcke to be avoilable to perform the Services, In the event that the contrect is ewarded,

Any fole declaration er information provided incorrectly in this CV may justify my disguclification or
dizmissal by the Client.

[day/month/year]
Neme of Expart Signoture Date
[day/month/year]
Nome of the Consuliant’s cuthorized representative Slgn::mw
[the [same person as the signetory of the Froposal)
Cate

Produce the following supporting documents:

. Copy of the required diploma,

. Certificate of registration with the naticnal professicnal body governing his profession [if
thiz body exists and if the expert pradtices in Cameroen),
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46

FORM (INDICATIVE FORMAT)
TECH-6: Hardware and software

Designation

Business

Age

Technical
specifications

Current positioning

—
-

Lx @




Section lll - Adminisirative Fie and Technical Proposal - Standard Forms 47
TECH-7: Indicative grid for evaluation of the Technical Proposal
SPORCAP CONSULTANT EVALUATION GRID Total/Pts |Ratings
ADEQUACY OF THE METHODOLOGY AND WORK PLAN PROPOSED TO THE TDR (40pts)
1.1) Methodology, work plan (TF&TC):(40p!¢)
Unsatisfoctor Satsfying | Exco - \

¥ A X
Complicnce with the Terms of Reference [FP&CP) : § ﬁc ’/;} o
limited to the identified TDRs, refevant wggestions { g ( !' Cﬁ'/""-
Relevance and quality of the methodology (FP: © ‘-W/’\ _9
Fixed Phase): work plan, crganization of the service, 2 12 \fg) I\S\ ’/}/s s
chronology, mostery of the lecel context \Qb- \i:: e "‘

Relevance ond quality of the methodolegy |:
Conditional Phaze): work plan, organizetion of the 2 12 15 15
sarvice, chronolegy, mestery of the local context

Relevance of tha distribution of Intemational/local
experts on site and ot headquartars with o view to 1 3 5 5
achieving expected results [FPECP)

Total I: (A) 40.00

Il - EXPERIENCE AND QUALIFICATION OF THE PROPOSED EXPERTS (55pts)

The consultonf will propese the fallowing key experts:
Three (03} experts in the technical sfudies phose (FP)

Six (06) experts in the supervision ond confrol phase of the warks (CP), therefore theoe (03) moniforing
fechnicians

The consullan! will propose seven (07) technicol experfs for the expert pocl accerding fo the profiles
defined in these ToRs and this grid, These moy be mebilized os needod by the project team ofter request
fram the consulfant.

NB: Experts hired in FP end meeting the criteria of CP experts may be reappointed for this phase.

e The CV: of the experts below will be completedd in TECH-5 accompanied by the following supperting

decuments:
o Certified copy of the required diglama,
o Cerfificole of registration with the rotional professional body governing his prefessian (if this body
exizls and if the expert practices in Camercaon),
o Copy of wark cerfificates, or cny other document justifying the effectivenass of services performed or
in progress.
Alio, the specific experience of each exper! will be justifiee by & wark cerfificate or ony other documents
justifying the effectiveness of the services performed or in progress. Falling this, the experience in question
will simply be ignored,

The CVs peoposed for the key expert pool commit the bidder to the pecple 1o be niobilized and clso fo
the level of experfise proposed.

.1) KEY EXPERTS: Technical Studies Phase (FP: Fixed Phase) / 16 Pis

A} Export Mission Leador (&pts)
Profile: architact or architact-urban planner

Name :
Qualification: University degree [Boc + 5) in architecture, or other relevent
vniversity fzcining or equivolent
University Diploma and Studies 0.5
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SPORCAP CONSULTANT EVALUATION GRID

Total/Pts

Ratings

General experiences:(at least 7 years of relevont experience in the construction
or rood works sector.)

Spacific professional experience;

Have participated oz head of missien in the completion of of least three (03]
technical study projects in the field of buildings and collective equipment and /or
VRD in urban oreas of comparable noture and complexity over the lost ten (10}
years in sub-Scharan Africa

Years of experience working with the Consultant

Have collebarated with the BET as an employee or expert for at least three (03)
years.

Experience in sub-Saharan Africa

0.5

Subtotal A

B) Civil engineering/VRD expert (6 pts)
Profile: Civil engineer

Qualification: Civil Enginsering Diploma [Bac+5]

Neme:

University Diploma ond Studies

0.5

General experiences:[at least 5 years of relevant experience in the construction
or read works sector]

Spacific professicnal experience:

Hove porficipated os o civil enginsering/VRD expert in at lecst three [03)
technical study projects for buildings and collective ecuipment end/er VRD in
urben areas of comparshle noture and complexity over the last ten (10] years in
sub-Saharan Africo

Years of i ing with the Cen

Have colleborated with the BET os an employee or expert for ot least 2 years

Experience in sub-Saharan Africa

0.5

Sub Tetal B

€1 Environmental end Soclal Expert (4 pts)
Profile: Social Science or Envircnmentc| sclence tralning;

Qualification: University degree [Bac 43 mirimum) in Secial Science,
Environmente| science or equivalent

Name:

University Diploma ond Studies

0.5

General experiences:|ot least 5 yeors of experlence in the construction sector)

Spacific professiansgl experience:

Hoving participeted os an Environmental ond Social expert tc the completion of
at lecst twe (02) tadhnizal sudy projects for buildings and collactive equipment
and/or VRD in urben oreas of comparable nature and complexity over the last
five {05) years in sub-Saharan Africe

Yeors of expetience working with the Consultant

Hove collaboroted with the BET as an employee or expert for ot least 2 years.
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SPORCAP CONSULTANT EVALUATION GRID Total/Pts |Ratings
Experience in sub-Saharan Africo s 0.5\
Sub Total C y- 4 ‘:\

Total IL1 (A+B+C)

11.2) KEY EXPERTS: Works Supervisicn and Control Phase (CP: Cenditional P

Qualification: University degree [Bac +3 minimum) in Sosiol Science,
Envircnmental science or eguivalent

D] Chiof of Mission (5.5p1s) &\\ >
Profile: Civil Engineer {Bact5) S ."Jl_];me:
Qualification: Civil Engneering Diploma (Bac + §) :
Usiversity Diplome ond Studies 0.5
Genercl experience: (af lecst 7 years of relevent experience in the construction 1
or rocd works sector,)
Spocific professional experience:
Have participated as head of mission in the supervision and contrel phose of works
in of least three [03) projects in the fiald of buildings and collective eguipment 3
oncl /er VRD in urban areas of compareble nature and complexity over the last
ten [10] years in sub-Saharan Africa
Y ce working with sultent
Hove ccllcborated with the BET us an employee or expert for ot least three (03] 0.5
years,
Experience in sub-Saharan Africa 0.5
Sub Tetal D 5.5
'E) Expert Follow-up Engineer {5 pts)
Profile: Civil works engineer (Boct+3) Naria:
Qualification: Civil Engineering Diploma [Buc+3)
University Dipleme and Studies 0.5
General experiences:(at least 5 years of relevaont experience in the construction 0.5
or rood works sactor) :
i
{ fessio ianco:
Hove participated as an expert menitoring engineer in the supervision and control
phasa of works in ot least three (03] prejects in the field of buildings ond collective 3
eculpment ond /or VRD in wrban areas of comparable nature end complexity over
the last ten [10) years in sub-Scharan Africa
Years of experience working with the Consultant
Heve collaborated with the Consulting Firm o an amployee or expert for of least 0.5
{2 yeors
{
Experience in sub-Scharan Africa 0.5
Sub Totel E 5
F) Sccio-environmental Expert (5 pts)
Profile: Sccial Sclence or Eavironmentol science trelning; N
ame :
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SPORCAP CONSULTANT EVALUATION GRID Total/Pts |Ratings
University Diploma ond Studias 0.5
General experiences:{at least 5 years of experienze in the construction sector) 0.5
ific professional experienca:
Have participated as a secio-environmental expert in the supervision and contro!
phose of the works in the realization of at leest three [(03) prejects in the field of B
buildings and collective equipment end/er VRD in urben creas of comparcble
nature and complexity over the fad ten [10) yeers in sub-Saharen Africa
Y f : i ith the C ftant
Have collaborated with the CONSULTING FIRM as an employee or expert for ot 0.5
least 2 years,
Experiencs in sub-Scharan Africa 0.5
Sub Total F 5
G] Three (03) Follow-up Technicians {9pts (3x3)
Profile: civil engineering troining (Buc+2)
Naome:
Qualification: University dearee (Boc +2 mnimum) in dvil engineering or other
relevent university troining or equivalent
University Diploma and Studies 0.5
General experiences:(of lecst 5 yeors of experience in the construction sector) 0.5
Have podicipated as a menitering technicion in the supervidon and centrel phese
of works in the completion of of lecst two (02) projects in the field of buildings !
and collective eguipment and;or VRD in urban arcas of comperable noture and
complexity over the last five [05) years in sub-Soharon Africa
% ¢ ” ki ih the © Tant
Have colleborated with the CONSULTING FIRM as en employee or expert for at 0.5
least 2 years,
Experience in sub-Saharan Alrica 0.5
Sub Tolal G Ix3=9
Total IL2 (DTE+F+G) 24.5
I1.3): Pool of technical experts who can be mobilized in phese (FP and/er CP)
(19pts)
H) Expert in “sporls progromming and spers facility management
consulting” (3 pts)
Profile: Technician in technical and financial progromming of spoets infrastruciures Nome:
Qualification: Diploma in tports animatien [Bac + 3) or other relevant university
training or equivalent
University Diplome and Studies 0.5
General experiences:(at least 05 yeors of experience| 0.5
Specific profassione! experiance: 0.5
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SPORCAP CONSULTANT EVALUATION GRID Total/Pts Ratings
Have participoted as an expert in fechnical programming of sperts infrastructure 77 \.._
in at lecst three (03) sports infrastructure projects in the design phase or in the A &
management /operatisn phase aver the last five (05) years in sub-Scheran Africa / } Gy o
Experience In local sports infrastructure in sports infrastructure management " HE | 3 ¢° rd
meodels and in consultation with future vsers of the Infrastructure \\'2 6& . N Y
a0\ %
Experience In sub-Schoran Africa {\g&k 1 /
Sub Total H S
I} Expertin High/Low Current and Renewcble Energy (2.5 pts) -
Profile: Electricel Engineer i
ame:
Qualification: Electrical Engineering Diploma [Bac + 3] or other relevont
university training or equivalent
University Diploma and Studies 0.5
General experienges:(ot leost 5 years of experience in the construction sector] 0.5
Have participated as © high/low current and renewable energy expert in the
completion of ct least one (01] technical study project and /or supervision and 0.5
control of buildings and collective equipment and/er VRD in urban ereas of
comparable noture and complexity over the logt five (05) years in sub-Saharan
Africo
Years of experience working with the Consultant
Have colloboroted with the CONSULTING FIRM os an employse or expert for a1 0.5
least two {02) yeors.
Experience In sub-Soharan Africa 0.5
Sub Total | 2.5
J}  Plumbing [ fire safety expert (2.5pls)
Profile: Plumbing engineer 5
ame:
Quallfication: Plumbing Engineering Diploma (Bac + 3) or other equivalent
university training
University Diploma and Studies 0.5
General experiences:[ct least 5 yeors of experierce in the canstruction secter) 0.5
Specific professional experience:
Hove portidpoted os a plumbing /fire cafety expert in the completion of ot least
cne [01) tachnical study projects end /or supervisien and control of buildings and 0.5
colloctiva equipmeant and/or VRD in urban areas of cemporable noture and
complexity aver the last five (05) years in sub-Saharen Africa
Years of experience working with the Consultant
Have colleborated with the CONSULTING FIRM a: an employee or expert for at 0.5
least two [02) yeors,
Experience in sub-Schoran Africa 0.5
Sub Total J 2.5
Name :

K| Expert topographer 3pts)
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Profile: Topographical Enginaer
Quglification: Diploma In tepography (Bac + 3) or other eguivalent university
training
University Diploma and Studies 0.5
General experiences:(at least 5 yeors of experience in the censtruction sector) 1
Specific professional experience:
Hove portidpated os a topographer in the completion of of least one (01)
technical study projects and /or supervision and conteol of construction projects in 0.5
urben arecds of comparable noture and complexity over the last five (05) yeors
in sub-Saharan Africa,
Years of i Consultant
Have collaberated with the CONSULTING FIRM as an employee or expert for at 0.5
least two (0Z) yecrs.
Experience in sub-Saharon Africa 0.5
Sub Total K
L} Geotechnical expert 3pts)
Profile: Geotechnical Expert
Name:

Qualification: Diploma in gectechnics (Bac + 3} or other equivalent university
training
University Diplome and Studies 0.5
General exparignces:|of least 5 years of experience in the construction sactor)
Specific professional experience:
Have participated os o geotechnician in the completion of ot least one {01)
technical study projects and for supervision and contrel of construction projects in 0.5
urbon areas of comparable nature and complexity over the last five (05) years
in sub-Saharan Africa.
Years of experience working with the Consultant
Have colloberated with the CONSULTING FIRM as on employes or expert for at 0.5
Ieast two (02) yeors,
Experience in sub-Scharan Africo 0.5
Sub Total L 3
M) Exper in Flooring Engineering {3pts)
Profile: Geolechnicien or Materlals Engineer or Civil Engineer specializing In
ceating: Name:
Qualification: Diplomea in Civil Engineering (Bac + 3] or other equivalent
university tramning
University Diplomo and Studies 0.5
General experienses:lat loast 5 years of experience in the construction zectar) 1
Specific professional experience:

0.5

Hove ponicipoted as an expert in the completion of or least ona {01} 1ecrnlcal|
study projects ond/or supervision and control of construction profects In urban |
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SPORCAP CONSULTANT EVALUATION GRID

Total /Pts

Ratings

areas of comparable neture and complexity over the last five (05) yeors in sub-
Saharen Africa.

Y i : i wilh the Conautiant

Have collabarated with the CONSULTING FIRM as an employee aor expert for at 6/
lecst two {02] yeors. Y
o'} . w

Experience in sub-Soharan Africa -\\w > J

Sub Total M v

N) Expert in hydraulic enginecring and knew-how in the planning of -

drainage works [2.5pis)

Profile: Hydraulic engineer Name:

Qualification: Diploma in Rural or Civil Engineering (Boc + 3} or other aquivalent

university training

University Dipleme and Studies 0.5

General experiences:(a! leost 5 yeors of experience in the construction sector) 0.5

Specific professional experience:

Hove participoted as en expert in the completion of ot least one (01) technical

study projects ond/or supervision and control of construction projects in urban 0.5

oreos of compaorable ncture and complexity aver the last five (05) years in sub-

Scharan Africa,

Years of experience warking with the Consyltant

Hove celloborated with the CONSULTING FIRM o: an employee or expert for at 0.5

lecst two (02] years.

Experlance in sub-Sohoran Africa 0.5

Sub Total N 2.5

TOTAL IL3: (HH+J+K+L+M+N) 1.5
Total I (IL1+1.2+11,3) 60

Grand Tetul of the Evaluation (I+11411) 100

NB: the projects cited in the CV of eoch expert must have the names, addresses ond contoct deiails of

the project ewner or employer for the purpose of verifying the information.
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Form FIN-1: Financial Propesal Submission Form

[Place, Date]

HAS ¢
[Customer Name ond Address]

We, the undersigned, have the honour 1o offer you cur Services, as Consultant, for jins i of Service
In accordance with your Request for Propeosals dated [Intert Date] end our Ted Propesal. o\

‘A
34 ﬁg&r’es‘fé’t each |
ata. The ddtimated

it in words un&/

Attached is our Financial Prepesal which amounts to [insert amownts) in word:
currency), excluding toxes, duties and fees, as specified in Article 16.3 of the Specific
amecunt of such taxes, duties and fees opplicable in the Client’s country is [inse o
figures and currency] which will be confirmed or adjusted, if necessory, during the Cont
[Note thot the amounts must be the same os in Form FIN-2] e

Our Financial Proposal sholl be binding on us, subject to any changes resulting from the negotiation of
the Controct, until the expiry of the validity period of the Propesal, l.e. until the date indicated in Article
12.1 of the Specific Data,

We underitond that you reserve the right 1o concel the procass and rejec! any Proposcls at any time
prior to the oward of the Contract.

Pleose accept, Ladies and Gentlemen, the cssurance of our highest consideration,

Signature of the authorlzed representative: [in full ond initials]

Name ond title of signatory:

Able te:

Address ;

Contact information (phone ond email):

[For o Group, ol nembers must sign or only the prexy, in which case the pewer of etlorney outherizing the
signotary to sign on behalf of all members must be attached.]
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t Moans any naturad of legal person, as well &3 any Gssaciation ar grouping of several of these Parsons.

2Means any natural person who is 2 member of the administrative, management or supervisory body of

a legal parson, o who has powers of representation, decision or control over a legal person.

including In padicular the Public Inferest Judical Convention (CJIF), dacision fallowing B Appearance on Friof

Ackm:;:dgm! of Gyl (CRPC) negoliated resclidian agreamenl of Sny cthes similer fonn of iransacton putting an end to
rece :

‘A erou mfccum Vi - Rulse en Prohititod Proctices — enviranmontal and sccig rasponsitilily

3

Eligibility for awarding contracts financed by the AFD

The financing gronted by the AFD has been completely wtied since Jonuory 1
exception of coses of embarge by the United Nations, the Europecn UniongBr
finonces all controcts for werks, supplies, equipment, intellectual services feansul
services, without consideration of the nationality of the successful bidder/inor &

ar subcontroctors), er the origin of the inputs or resources used in the impleme

A Person cannot be awerded o controct financed by the AFD:'whe, or &
group, where appliccble, a subcentracior, o Mancger?, an employee or
or not), ot the date of submission of an application, offer, quotation pie
between that date end the oword of this confroct:

21  isin o stete of or iz the whieet of bankruptey, liquidation, judicial seﬂlemenbf.. safequard,
cessation of aetivity proceedings, or Is in any similar situation resulting frem proceedings of
the same nature;

2.2  hos been the subject for less then five years,of a finel odministrative sonction, a final
conviction proneunced by o competent outherity, or any other reselution cutside of
trislhaving in particular an extinguithing effect on public acticn, i.e. (i)in the country of
regieration of the Person, {ii) in the country of performance of the Contraat, {iii} in the contex!
of the award or execution of o contract financed by the AFD, (iv] pronounced by an
institution of the Furopean Union or {v] proneunced by @ competent authority in France, For:

o) fects of prohibited practicest, or for any offence committed in conreciion with the
oward or performance of a contract, subject 1o addifional information, such o o
compliance pregromme, that said Ferson (or, respectively, its subcontrecior, Manager,
employee or cgent] deems useful to tronsmit os part of the Decloration of Integrity,
which would allow this senction, conviction or resolution to be considered net to be
relevant in the context of this Controct;

b] facts of perticipotion in & criminal orgonization, terrerist or terrorist-related offenses,
child labar, or cther offenses reloted 1o human trafficking;

¢) having crected an entity in o different jurisdiction with the intention of evading tox,
social security or cny other legal ebligation applicable in the tferritery where its
registered office, centrel administration or principal establishment is located o {ii] for
being on entity created with the intention of evading such ebligations;

2.7 haos been the subject of o termination pronounced ot its exclusive fault during the last five
yaars due to @ serious or persistent breach of its contractual obligations during the execution
of a contract, provided that this termination has net been the subject of o challenge on its
port which s currently being precessed or which has glven rise to a court decision overturning
the termination at ite exclusive foult;

2.4 s subject to en ineligibility measure taken by one of the multilatercl development banks
that are signotories to the mutual recognition cgreement of April 2, 2010; in the event of
such an Incligibility mecsure, the Person mey oftach 1o the Declorationintegrity the
additional infarmation which weuld cllow 1o consicier that this measure of ineligibility Is not
relevant in the context of this Morket;
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2.5 hos not fulfilled its obligations reloting 1o the payment of its toxes or social security
contribsutions in occordance with the legal provisions of its country of establishment, or thase
of the country of the Contracting Autherity;

2.6 hes produced folse documants or hos mede o false decloration in providing the information
required by the Contracting Authority as pert of the procass of awarding and tendering the
Contract.

3. Furthermare, @ contract financed by the AFD mdy not be awarded te a Parion who, or whose
subcontractor, Manager, employee or agent |whether declored or nat), direct or indirect
shoreholder, or subsidiary, octing with their knowledge or consent, on the date of submissicn of
an application, offer, proposal, quotation, or at any time between this date ond the aweard of
this Contract:

3.1 is directly or indirectly targeted by, controlled by, or acting on behalf of or on behalf of a
persen or entity targeted by Individual sanctions measures adopted by the United Nations,
the Evropean Unien ond /or France;

3.2 ls directly or indirectly targeted, controlled by o fargeted person or entity, or acts in the
nome or on beholf of o person or entity targeted by sectoral sancticns measures cdopred
by the United Nations, the European Union and for Frence;

3.2 isineligible tc carry out the project due to any other Infemeational sanctions measure imposed
by the United Nations, the European Union or Francs,

4. Public institutions and componies are admitted to participate in o competitive tendering
procadure on condition that they con establish (i) that they enjoy legal end financicl autencomy,
and i} that they are govemned by the rules of commercial law, To this end, public institutions end
companies must provide any decument {including their stetutes) that establishes, to the satisfaction
of the AFD, (/) that they have a legal personality distinet from that of their Stote, {ii) thot they de
ot receive ony public subsidy or significont budgetary cid, (i) thot they ore governed by the
provisiens of commerdel lew and thot in particular they are not required to pey their financicl
surpluses 1o their State, that they can acquire rights and obligatiens, borrow funds, ore reguired
to repay their debts and con be subject to collective proceedings.
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Section VI = AFD Rules — Prohibited practices — environmental and social
responsibility

1. Prohibited ces

The Contracting Authority, cendidates, bidders, consultonts or service provicers

——

rigorous ethical rules during the eward and execution of contracts. AT
L
For the puposes of applying this provision, the AFD introcluces the concep! @ﬂfd Proctices, Which

cefers 1o acts as defined in the documents entitled “General policy of the ' jroup onthe prevention
and fight cgainst Prohibited Prectices™, ond “Guidelines for awarding o ;‘linoﬁhd—by’lzo AFD in
forelgn countries™, availeble on the AFD website.

By signing the Dedaration of Integrity, suppliers, consultonts, contractors and
that they hove not engaged in or will not engage In any Prohibited Pracﬁ&‘“_
performance of the Contract. =

A Person connet be awarded o Contract financed by the AEDwho, or whese subcontracter, a Menogers,
an empieyee or agent {whather declored et undeclared), at the date of submission of an Application,
Bid, Proposcl, Quotation, or at any time betwaen that dete and the award of the corresponding Contradt,
has engaged in o Prohibited Practice, divectly or through an agent (whether daclared or undezlared),
with @ view to abialning that Contract.

AFD regquires that procturement documents and the controcts it finances contgin a provision
requiringeandidates, bidders, consultants or service providers,and their subcontrociors thot they cutheorise
the AFD te carry out investigations, and in particuler to examine the decuments and accounting records
reloting fo the award process and the execution of the contract and to submit them for verification to
cuditors oppointed by the AFD.

In erder to detect ond combat Prohibited Practices as best o3 pousible, the AFD has set up © repotting
system open fc third porties. Any person may therefore repert an cllegation of @ Prohibited Proctice
directly to the AFD Investigoticns Function, erther:

~ By email, 1o the acddress:investigationsGroupe AFD@rutanata.com, Or

- By letter addressed to the Complionce department of the AFD group, 5 rve Reland Borthes,
75012 Poris.

2% Envirpnmental, Social, Health and Scfety (ESHS) Rezponsibility

In order to promote sustcinable development, AFD withes fo ensure compliance with internctionaliy
recognized envireamental and cocial standards in the Controcts it finonces. To this end, Candidctes,
Bidders and Consultents and thair subcentractors must undertake, on the basis of the Declaration of
Integrity, tor

al  comply with envireamentcl standerds recognized by the international community, including
internatienal conventions for the protection of the environment, and in particular to toke all
reosonable measures to aveid or limit negative effects on vegeiation, biodlversity, soils,
groundwater ond surface water, and on people and property, resulting from pollution, noise,
vibrations, traffic and other effects resulting from our activities, In oceordance with the lows and
regulations applicable in the country where the Controct is performed.

1For information purposes, this policy is acoassible viz the foliowing link:hitos;taaw.sfe Hrfute-contra-1a:
comuplion

2Eor information purposes, these Guidelings are accessible via the following link:htps: e nfd frlfizopole:
ofiren-al-passations-go-manches

*Means any nalural or lagal person, as well 88 any sssociaticn or grouping of several of these Persons
“Means any nalural person whe is a member of tha administrative, management or supervisory body of
ajegal person, or wha has powers of representation, decision or conirol ovar a legal persan,
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b)

d)

implement envirenmental and sedal risk mitigetion measures when Indicated in the environmental
ond sociol management plan provided by the Contrecting Autherity, and ensure that emissions,
surface disthorges and effluents produced by our activities comply with the limits, specifications or
requiremants applicable 1o the Contract.

respect workers' rights relating te wages, working hours, rest and holidays, overtime, minimum age,
regular payments, compensation and benefits In accordance with standards recognized by the
intamational community, including the fundemental conventions of the Intermationel Labor
Organization (ILD), in line with the laws and regulations applicable in the country where the
Contract Is being carried out; Indicate these elements in o document annexed to the employment
contracts of cur employees and at the disposal of the Contracting Authority; ond respect and
focilitate workers’ rights 10 organize themselves ond sot WP a grievonce manogement mechanism
for direct or indirect workers.

implement practices of nen-discrimination end equal opportunities, and ensure the prohibition of
child labour and forced labour.

maintain a file for each local staff member recording the hours worked by each person, the type
of work, wages paid and training received, and that these files are available at oll times so thet
they can be excmined by the Contragting Avthority and outherlzed govermment representatives,
In compliance with the laws and regulations applicable to the protection of parsonal data in the
country where the Contract is being carrled out.
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1. BACKXGROUND AND RATIONALE
1.1)  GENERAL CONTEXT AND PRESENTATION

The SPORCAP project is o project that consists of shedding light on the practice of spart, which le tedoy recognized
as much for its virtues in terms of personal development [solf-confidence, surpassing oneself, self-control) as os o
vecter for sharing universel values [respect, shoring, sclidarity), but alio for integration and cohesion.

Accarding to the Sustcinable Development Goals (SDGs), sport Is deszribed as an “impertant element of sustainable
development”, highlighting its "contributicn to pedce, e empowerment of women end youth, the achievement of
health, educalion end social cohesion geak” and promating "telerence and respect™. A universal lenguage that
speaks particularly 16 young people, sport is an excellont means of cecess and intervention with young peopls, in
porticuler promoting the development of gender equality cnd the integretion of populctions with disabilities.

Economically, sport offers consicderable potential, Currently estimated of 2% of global GDP by the OECD, this
growing sector generates economic ecfivifies ond lo=cl jobs, but remains behind on the African centinent (it
represents only 0.5% of GDP in Africa).

Besed on this cbservation, the AFD greup hos mede sport ene of its new areos of action by adopting a “sport ond
development” strategy in 2019, This contributes to the group's "100% secial bond" commitment and to "sport for
all’, thus prometing equel opporturities in sperts practice while placing particular emphasis on gender equality.
AFD also intends to use sport s o means of amplifying the achievement of the results assigned to the education,
vrban development or health projects thet it suppaorts.

i this context, AFD finonces ond supports the SPFORCAP project in Comercon, aimed at supporting the rehabilitation
of local sports infrastructure In intermediate zities in Cameroon and strengthening the capacities of stokeholders in
its sperts ecosystem. Bomendo, Bafoussam, Bertouo, Gareua and Marouo are the five cities identified to benefit
from the program end its cchievements.

The SPORCAP project will have 1o respond os a prierity to the challenges of developing sport for all, of which
young people will ks the first bencficiaries, and thus foctitete the practice of sport fer wemen.

To date, only feasibllity studies heve boen carried out by the UREAPLAN design office, resulting In the identification
of sub-prejects requiring in-depth technicel studies {APS-APD-NIES-DCE), which are the subject of this service.

The SPORCAP project aims to make sport accessible to oll by creating local sporte Infrastructure in
Eamende, Befoussam, Bertoua, Garoun and Maroua, and 1o strengthen the capacities of Comeroonian tports
stakeholders.

The project includes 3 major components bringing together the intarventions balow:
1. Component 1: urban planning for young people through sports facilities
= Creation/rehabilitation of lozal sports infrostructure (induding reloted developments);
= Definition of the methods of menagement, mointénonce and operaticon of future infrastructures.
2. Component 2; Implementeation of o capacity building progrem for Cameroonian sports stakeholders

- Support for Cemerocnion sporis stekeholders, particularly in the moragement, cperction and running
of local sports facilities (fraining and capacty building);

= Support foe the implemantation of Camaersonian public policy on sport for oll.

3. Cemponent 3: Transversal component of management, projoct management and capacity building of the
MOA

< Support for mancgement for the two compenents (sports equipment ond capacity building of
Comerconian sports stakehelders);

+  Caopaciry building of actors in charge of the MOA,
< Cemmunication

- Audit

« Project evaluation
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1.2)  JUSTIFICATIONS
1.2.1) DEVELOPMENT OF LOCAL SPORTS FACILITIES

The SPORCAP Project, which benefits trom o subsidy of 10 milion euros from the French Stote, aime to creote or rehobilitete
sports foilities in 5 intermedicle 10wns in the country that ore wndar-eguipped with legal public facilities.

Smaller fodiities intended to accommodete proctice in @ school or amateur sefting (sports 0550CH0
sport) are very rare, porticulerly glven the deraity of urban fobrice. These rore, summarily equig
exclusively football, bazketball, kondball o volizyball} ore in the mojority of coses locetad withi g4k of
in endiosad arecs and more rarely on grounds aecestible to the public. Thay ravecl very advanced ﬁcteﬁﬂ distepair, barh
on the platforms {when they =xist) end the specific equipment (cages, boskets, posts), but olsd o '.‘bo«di:elop)\oms whose
surface oreos do not seen 10 meet stahdards. In the cities of the SPORCAP projest, sports spo opbd"in clty é_hd
free proctice are very rare, if not proctically nen-existent. < — J
intended for free praclic ry X P ally \.,,.b'“\: .

Finally, sports proctice mainly takes pleea ininformal spaces in the ¢y, in the ntesstitial spoces of m:“ﬁ@'f_obﬁ: |wastalond,
road ovarhangs, fenced byt inbuilt private land, edges of flood zones) and the various dirt streets are spontoncously used by
young people whe are invelved in varieus activities, incduding factball which can be ployed enywhere. All the cifies in the
SPORCAP projedt generally axparience difficulties in building secio-collegtive public focilities, inckiding local spants fodilities,
due 10 the virtual absence of lond reserves,

¥ or free prod
/‘- ,

pdsts focilities (chmg
rounds of pubtic schodls,

Thus, i the demand is mainly for fleids that can occommodote the practice of dossic sports (fectbal, basketool, valleyball,
oty regardless of the gendar of the participarts, shere iz clso demand for less practiced sperts such as athletics of even health
sporty, particdarly for the eldedy,

However, rot all public sports sies (inchuding schools] In regionol capital sities ere equipped to the highest stondards, due to
the finencial, human and tecknical weskresses of the public autherities,

Furthermore, the "gender” diognosis conducted in the city of Bamenda in suppert of the launch of the SPORCAP
program, noted thal existing sports infraztructures ara genarolly peerly or not of all cdapted 1o women's sporfs
practice and occentuote fhe inequalities of access of girls and women ¢ sports facilities in the city. The cenclusions
of this "gender" study confirm the need 1o design, build ond manoge /onimate sustainable and incusive locol sports
infrastructures, in fovor of women's sports practice.

1.2.2) CAPACITY BUILDING

The specific attributions of the varigus Camerconian institutions are clear in the texts, but in reality, the octions
carried cut by these ccters hardly follow what is prescribed by their skills, due 1o lack of budge! and strategic
vision. The MINSEP (Ministry of Sports ond Physical Education) is entrusted, through its central role, with ettributions
related to the promotion and development of sport and physical activity ameng essociations {federations, leogues,
clubs), emong all Camercanian citizens ond In particular school children, by the creation of aducation programs
weh as the troining of physical education teachers, through the INJS [National Institvte of Youth and Sports) (and
the CENAJES (Nationa! Centre for Youth ond Sperts), its decentralized representationz). The MINSEP is alwo
responsible for ensuring the planning, construction, rencvation and management of sports infrastructure ef notional
scope throughout the country. Before the applicotion of the decentralization laws and the creation of ONIES
[Natienal Office of Sports Infrastructure and Equipment), MINSEP wes rezponsible for all sports wfrastruciure in
Comeraen.

Despite the law on decentrelization and the transter of certain skills in sports, it would seem that MINSE? till ensures
project management (scmetimes through its decentra¥zed structures) of & majerity of sports Infrastructures on
Comeroonian territory. This Is therefore the case for large .scale infrastructures as well os the simplest local sports
infrastructures, which will be transferred to the Decentralized Territoriol Cemmunities (CTD] ofter construction.

Generally specking, It seems first of cll thet Camereen lacks on everall stretegic vision thot guides the ections of
the natienal sports movement. This lack of visicn can be corroberated by the non-existence of o natlenal strotegy
for the development of sporf, which must provide a guideline and on overall vision for its actlons. Due to the
ahsence of this, but also in connecticn with the budgetary shortcomings experienced, the actions of MINSEF appecr
mere geared fowards investmants in large-scole sports equipment, intended for professional er organized amateur
practice (clubs playing in leagues). In Ihis logiz, funding Is mainly directed towards infrostructure and lorge-scele
events, prometing elite sport, rathar than towards mass sport and the develapment of leca! infrastructure, By
extension, the skilly, human resources ond financicl means dedicated 1o the creation of local sports infrostructure
and the support of mass sport are very limited,
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In light of the interviews cenducted during the faasibility study (URBAPLAN), certain weaknesses ware Identified
ond shared by /with stekahalders in the Cemerconian sports ecosystem, whether public or private. These can be
@rouped into the follawing major families of themes.

*  The level of competence of human rescurces Invelved in the field of sport: A large number of players in
the fleld of zport are former PE teachers or professional athletes, who have not necessarily benefited from
additional training to conduct their activities (edministrafive end finanesiel management, digitalization of
doto, gender opproach in sports, communication, marketing, project maonagement, social animation,
engineering of sports Infrastructures, public procurament and contracting of external service providers,
etc). The weakness of these skills concems institutional players as much os privete ployers [federations,
leagues, sports assoclations, efc.)

* The dimensions of management, meintenance end animotion of sports infrostructures cre net implemented
by the institutions respomsible for sport, due to lack of resources, but also of skills. The mission of equipping
the territory with sports infrostructures is therefore generally limited to construction and delivery, but
witheut anticipation or management of the dimensions of management and maintenonce, generally leading
to the ropid deterioration of the cchievements.

* The governance of sport is largely improvable, since despite the definition of centain attributions, the dreas
of intervention of the different ingitutions ere nat so ecsily readable, This governance resulis strengly from
the weckness of the skills and meaons available 1o these institutions, but alio from the wesaknes: of
institutional dialogue;

* A training offer for players in the sperts ecasystem that could be greatly improved, whether In terms of
the volume of students treined, the quality of teaching and the variety of educational content, which remain
very traditional. This troining offer Is mainly provided by the INJS enc the CENAJES. If since decree ne.
2016/247 on the reorgenization of the institution, the INJS (and by axtension the CENAJES) has initioted
a diversification of its training offer, the relatively modest budgets allocated to the institute imit the number
of students treined ond graduated. In responze to these shortcomings, oltermnative and Innovative troining
offers hove been created in recent years, such as the University of Ngaoundéré 2, the CERDEPS (Centre
for Study and Ressarch in Law, Ecoromics end Sperts Policy) and the Frongoise Mbango Institute.

* Anobservation shared by the stakeholders met cencerns the lack of vision ond skills of private institutions
and structures (mainly federations and leagues) o effectively promete spert and sporting events, in
comnaction with the dimensions of attroctiveness and economic profitability of sport (sports infrestructure
end competitions). Skifls in sports marketing, strategic communiceation, socicl media managemeant, public
relations or even in developing parinerships with private sponsers and the media ore essentie! dimensions
of the promotion of sport, but not or linle masterad by oll the stekeholders of sport, thereby limiting the
promotion of spert and the generction of o finansial windfcli allowing financial autcnomy or even finencial
profitebility.

Considering these findings, component 2 consiste of providing support for training in sports professions and
strengthening the capacities of sports professioncls. Two types of skills to be strengthened have been identified:
hard skills (design engineering end management/maintencnce of sports equipment) and soft skills {sports coozhing,
animation of sports infrastructures). An in-depth analysis of the needs expressed and skills 1o be strengthened will
be corried out at the beginning of the project,

A two-level intervention was chosen, with suppert for herd /soft dilk:

= Levell:strongthen inifial training and the professioncl sector of sports trainers/supervisors (treining of trainers),
by tergeting support for Comersanian training institutions under the supervision of MINSEP:

* The Naticnal Youth and Sporrs Centres [CENAJES), decentralized across the territory, which irain sports
teachers /senior technicions

= The Nationcl Institute of Youth and Sports (INJS), baosed in Yooundé, which treins managers,
engineers/teachers in PE, and in sports equipment design professions,

- Level 2: in connecticn with the C) of the project, strengthen the continuing training and capacities of local
stakeholders (cities, locol sports assocotions, schoolks concerned) to operate, manage and run local sports
Infrastructure and thus ensure the sustaincbility of investments. The suppert ceuld in particular focus an agents
active In cities and CLS of CR (engineers, socinl medictors), heads of high school services and loca! stakehaldars
Invelved in speorts practice and animation [federations, sports clubs, sperts ossociations, efc.). The CENAJES and
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other decentralized ministerial services, wuch o3 the CMP) (Multifunctional Youth Promotion Centers, under the
supervision of MINJEC), cculd ultimarely be mobilized to support lecal stakeholders who will benefit from the
infrestructure built on SPORCAP.

The aetivities of the C2 will be implemented by a single operater whe will work dir
the towrs and local stakeholders,

The operater will implement the C2 in two phoses:

) v [ 4
. Phase ): in-depth analysis of the needs expressed and definition of the det 3 \p{d to be dep'féyed at
both levels fincuding mapping of stakeholders on each sports Infrastructure ¢ <t in the five cities] and
the coordination to be argonized with the two sectoral ministries: MINSEP | se-management of sports
infrostructure and training of sports supervisors) and MINJEC [on the anmation and youth mebilization

compenent);

- Phaose 2: implementotion of the activities defined in phose 1 af both levels, including the deployment of new
training courses/modules,

Furthermare, particular attention will be paid to integrating the gencer dimension of all levels of Intervention of
component 2. This involves the design ond Implementctien of initial end cortinuing training that integrates spedfic
medules en the spacific needs of women and gender nequalities in sports practice, as well os strategles oimed of
ensuring equitcble particpation of wemen and men in the monagement, animation and use of local sports
infrostructures,

1.2.3) SECURITY CONTEXT:

The Consiitant shell acknowledge the security context, cisess the asseciated risks pertaining to the execution of the
Contract and toke into occount the possibility thet security conditions may ceteriorate during the performance of
the Contrect. The security of mobilized persennel and goods under the Contract will remain the sole responsibility
of the Consuliont. The Corsuliant commits fo implemanting security measures that it deams necessary ond suffident
in order to ensure the security of these personnel ond goods.

2. OBJECTS OF THE SERVICES AND ACHIEVEMENTS ENVISAGED

The obiject of the services is for the “Complete project monagement of construction and rehabilitetion prejects for
local sperts facilities in the city of Bomenda cs part of the regioncl capitals sports progrom “SPORCAP™

3. ORJECTIVES OF THE SERVICE

These ferme of reference oim to entrust o consultant with the complete project managemant of the sub-projects
celocted within the framework of the SPORCAFP pregram. For the city of Bomendg, this concerns more spacificolly
the dovelopment of sports facilities in certain districts, in particulat in the following three sites:

¢  Bomerde 1:GS Station;
* Bamende Il: PARCOURS Vittg,
* Bamende NIk GS Nibeng;

The servlces expocted from the consltant condst of achleving the following results: the development of a detailed
program for each sports infrostructure site, 1echnical studies (SSR, DSR, ECD, environmental and social studies [ESIN,
ESMP) including land studies, resettiement action plans [PAR] where applicable, Developing the call for tenders
file(s) end ensuring the upervision and control of the werks and monitoring the behaviour of the structures during
the guaranteed period.

4. ACHIEVEMENTS ENVISAGED WITHIN THE FRAMEWORK OF THE PROJECT AND STUDIES TO BE CARRIED OUT

Specifically, the work around the three [03) sites selected in the city of Bomenda will be structured ground the
folowing octivitien
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5. MISSIONS ENTRUSTED TO THE CONSULTANT

"CONDITIONAL Phase".

5.1) "FIXED PHASE":

This phase concems the completion of certain studies and other services relating t
selected within the framawerk of the SPORCAF Programme. To this end, the consult
missions: ~

Mission 0: Commencement of fixed phoze

Mission 1: Programming Studies

Mission 2: Summary Study Report (SSE)

Mission 3: Detalled stydy Repert {DSR)

Mission 4: Studies of the fransversal aspects of the sub-projects selected within the framework of the SPORCAP
pregram

» ESIN ToR fer validation by MINEPDED

= ESIN covering the three [03) SPORCTAP sites

*  Three ESMP including one [01) per SPORCAP site

Mission 5: Preperation of @ Consultation File (CF) and files calls for tenders for works. {TD}
Mission 6; Assistance with the aword of works controcts (ACT)

5.1)  “CONDITIONALPHASE™:

The consultont's attenticn is drawn to the foct that the strengthening of the Conditional Phase Is subjest to the
successful completion of the Fixed Phase,

This tranche relases 1o the control and supervision of the works and the monitoring of the behavier of the works
during the guoranteed period. The following rervices will be carriod out by the consultent

= Mission 7; Conditional Phase stort-up repert and Visa end validafion of execution studies end tedinical
provisiors {VISA)

Mission 8; Management and Contrel of the Execution of the Works Contract (DET|

Mission 9: Monitoring the Implementation of the ESMP during the warks

Mission 10: Scheduling, management, and coordination of the construction site (SMC).
Mission 11: Asslstance with reception operations |[ADR].
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6. DESCRIPTION OF SERVICES

6.1}  Mission O: START oF THE “FXED PHASE (FP)"

The conwltant, after the site visits (Bamenda 1: Site of the Gevemment School Station; Bamenda 2 : Porcours vita

Bamenda 3 : Goverrment School Nibung Mile 4) will prepare o start-up repart n which he will recdjust his initial
technical offer, Thus, it will be presented:

The methodology for carrying out the service;

The human and moterial resources to be mabilized;

Plenning of activities and preduction of deliverables;

The expected results and the timetohle for their predustion over time;

The schedule of service monitoring meetings and the varlous interim reports which raquire decisions to
be tcken te facilitate the progress of the service;

*  Any information necessery for the smooth running of the services.

6.1.1) MISSION 1; Pregramming Studies

The consuitant in this mission, based on the conclusions of the feasibility study, will produce o detailed program of
achievements by site (on the 03 sites), to be the subject of SSR studies and Integrate the functional, mancgement,
architectural and technical requirements and expactations for the entire site, therefore for each of the 03.

The feasibility study mode it possible to study the sites and moke o development proposal ot @ pre-SSR level os
part of the financing instruction. However, the type of sports infrastructure sefectad as pert of the SPORCAP project
requires careful consideration of the multiplicity of current ond projected uses in order te best design the
infrastructure ond reloted developments according to the needs ond manogement and maintenance capacity of
the project owner ond/ar the future site manager. In order to have local sports infrastructure thet best meets i] the
needs and expectations of users/actors In ferms of sociol ties and inchision issues, li] climate issuas and technicol
specificities, and il the budgetory, calendar and human capdcities loparation - maintenance —
mencagement /animation) linked to the context and intervention areas of the project, & pregromming mission must
therefore be conducted before carrying out the detailed tedwical studias which stert ot the SSR stage and go oll
the way 1o the DSR ond TD.

All sperts and leisure activities programming of the selected sites must be rethought in order to allow the practice
of sports and physical and leisure activities to the greatest number, with particular attention to the mest winerable
areups end in particular women, The facilities in their current state do nat always allow this due to poor design,
use net clways odequate with the initial design but also very limited management and maintenance capedities,

The programming mission will aliow:

= Define the detalled progromming of each of the thres sites: programming of sports ond leizure
infrastructures and architactural pregramming (incorporating consideration of jssues of incluzien, gender,
and issues of resilience ond adaptation to cimate change of infrastructures)

- FProduce eninventory of current menagement /animation and operating methods in order 1o draw
recommenclations for future infrastructures {propozal of operating plan(s) and overcll economic model(s)).
This shewd be done on the batls of an estimate of the mointenance and upkeep costs of each
infrastructure /equipment,

= The menegement/animation model must clse be proposed for each focitity In connaction with (i) the
recemmandations of the gender support s=rvice ond (if) the recommendations of cemponent 2 of
SPORCAP which will take place in paracllel

- Confirm the estimate of the total omount of work before carrying out the SSR/DSR studios

= Propose an overall project executicn schedule before carrying out the SSR /DSR studies

The consultent throughout thete programming studies will offer for eadh of the 3 sites:

*  Anenclysis of the site showing its understanding of the prefect and its context which will complement the
englysis carrled cut for ecch site by the feasibility study (current operotion and condition of equipment,
organizational methods, users of the current site. This will invelve verifying the relevance of the
infrastructures /equipment proposed ot the fecsibility study level in relation to locel sodo-economic
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needs and examining In mere depth the functicnal ond technicel need: of each site identified dwing the
fecsibility dudy.

A complate site programming Integrating the reguirements and expectat

o Functional |validation of the analysls of the implementation site, 1 of the Iwct&'qol
featuras, direction of traffic and access 1o the site, surfaces, confif@giion tha,zal:y?'lannccf
developmants i) meet the expectations of users end i) are edopiadta !he’%&ls g ond future
resources of managers, etc). In order to ensure tho! the progra 0 of the egiipment durrentiy
planned by the feasibility study is adapted 1o the needs, practice r:hles users, 'lhe

consultant will specify and confirm this sports programming, knowi
requirement of the project. S
o Archirectural ond technical ond in particler (non-exhaustive list): -

* urban plaming, architectural quality,

s Jandwcape integration,

» technicol requirement far equipment,

*  materials and their durchility so that they are cdapted to the climate of Bofoussam and
to maintenance constraints (ease of cleaning ond repair),

s flew and cccess management fer buildings in order to provide buildings with
ericances/exits, circulation corridors, and flow manogement systems thet fodilitate user
access while respecting safety regulations,

*  |norder to optimize the size of buildings and sports facilities, access and internal circulation
spaces, the comsultant will specify the copocity of these fecilities by determining the
number of people who will be able 1o use them simultanecusly or dally.

o management and cnimation {opening, expected attendance, cctivities, user profiles, eperating
costs, operating methods, personnel resources envisaged ond obove all operating model
integrating operating balance sheet simulations).

= A genercl composition i plan and velume cllowing to appreciate the interiors, or exteriors and the

visual espect of the works and their environment, technicol previsions which can be envisaged.

If the site has been the subject of requests for altornative development to the propesals in the feasibility
study, this pregramming phase must propose af least twe differentiated solutions for the sama site to
the project owner., This is lo give him the opportunity to make choices based on the advantages or
disedvantages explained linked fo each of the designs presented.

At the end of the programming mission, the Project Owner will arbitrate to refain only one development
proposal which will be the subject of the following SSR and DSR design study missions,

Partleulor attention should be paid to:

On tuking ints account climatic azpects cllowing the cheice of lighting solutions, reinwater mancgement,
orientations an the ongle und incidence of wnrise and wnset,

On the conformity of the develapments with sofety standards, accesibility (in particvlar for people with
reduced mobllity), hyglene and proposal: for technicel solutions to reduce the energy costs of the
project's buildings ond Infrostructure

On the consideration of gender on the basis of the gender action plun of the SPORCAP project

On teking into account the contributions of the operator of component 2 of SPORCAP

On the prefiguration of management medels for future equipment/sites (monogement models which will
influence design cheices|

On the response 1o user needs, current ond supported sporting demonds end procrices (approach
through consulteticn with user representatives 1o be included in the merhedelegy)

Compliance with standards ond regulations for the definition:

Dimersicns of the land

Lighting equipment

Draincge systeny

Rest arens for ployers

Changing treom ond toilet crecs

Storage areas for eguipment

O

At the end of this mission, the Consultant will produce o deteiled program for each of the 3 sites, Including the
refative elements :
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the installation of Infrostructure and equipment end its eensequences on the envirenment (existing
collective facilities, schools, sports;/culture! /youth assaciations, etc.), on the motericls to be faveured and
on its future operation;

to tha characteristics of the infrastructure /equipment. its size, the sparts areas, the areas of the ornexes,
the disciplines practice does, the level of practice;

for future use: wsers (numbers, categories, etc.), conditions of use [timetable, peid er non-paid
equipment], the nature of the sports/leisure activities that will be offered there; maintenance conditions
and the ovailability of materiels fer repeoirs nearby and inexpensivaly:

to the prefigurction of the equipment management model: the monagament depertment, the staff, the
staff in charge of the maintenance, guarding, operating cost, provisionary;

fo the forecast investmant cost but ales to on initial estimate of manegement/maintenance costs
[maintencnce conditions and the presence neorby and inexpensively of materisls for repair} and
operation and its mathod of financing based on the princple thet financial copacitie: will remain limited.

Overcll, each progromme will include o consideration of the link between form |architectural, occessibility,
equipment, efc.) end substance (management, animation, operation) with o view to guaranteeing:

The arrangements for welcoming the public so that the infrastructure meets Tts vecation as o social space
open fo oll, close to the people, cimed at young people, safe places for girls end women and which
allow a wide variety of sports and leisure activities;

Accessibility for people with reduced mobility and, more generclly, taking disebility inte account;

The modularity of spoces if appropriate, the range of time slots for using the sites In order to maximize
them, particularly if pessible, during the day by schools;

The good fit between the propeted progrom and the copacity of the institutions that will ensure its
maintenance and upkeep.

6.1.2) MISSION 2: SUMMARY STUDY REPORT (55R)

Based on the progromming carried out in mission 1, thee consultant throughout these preliminary draft studies
Summary [SSR) will propase for each of the sites:

A general compasition in plan and volume cllowing to opprecicte the interiors, or exteriors and the
visual aspect of the werks and their environment, technical provisions which can be envisaged,

A demelition/removel plan with phasing for the projects concemed,

A whedule for implementation and a postible division inte functional sactiens,

A provisional farecast edlimate of the cost of the werk.

Particular attention should be paid to;

On taking inte cecount dlimatic aspects allowing the dhwice of lighting sclutions, rainwater management,
orientations on the angle and incidence of sunrise ond wneer,
On the conformity of the developments with safety stendords, accessibility {in porticulor for people with
reduced mobility), hygiene and proposals for technical solutions to reduce the energy costs of the
project’s bulldings ond infrastructure
Cn the consideration of gender on the bosis of the gender action plon of the SPORCAP project
On raking into account the contributions of the operator of component 2 of SPORCAP
On the prefiguration of management models for future equipment/sites {mancgement models which will
influence design choices)
On the response 1o user needs, current and supported sporting demands end practices (oppreach
through comultation with user representatives to bo included in the methodology)
Complionce with stondards and regulations for the defnifion
4 Dimensions of the land
Surface /coating materials;
Lighting equipment
Drainoge systems
Rest creas for players
Changing room and toilet nrecs
Storage areos for equipment

I S

SPORCAP REQUEST FOR PROPOLALS FAMINDA CITY COUNCIL

-----—-—-——--—-J



Section VIl = Terms of Reference 78

These studies will include for eoch site:

& A deseriptive, explanatory ond supporfing memorancium containing the following

« A summary of existing data and the establishment of oll bosic data for o ond surfdeg plon and

for the sizing of the footprints in the various projects; - T
= Topogrophic surveys of the sites concerned by the study {plan views, lon nel profiles ond cross-
sactional profiles); The surveys to be corried out at appropriate scal r:e Qeﬂncd by the Design

- |

Dffice end carried out by It after validation by the Project Owner.
= A geotechnical study of the sites corcerned by the projects including the

g 3 iy

\@bﬂ"d )m test results;
Studies of layouts, town plonning, ond lecation; o p
A presentation of the cdvantages ond disodvantages of the different-teshaical-optionz available,
mcking It possible to select the best sciution on o technical, finencal and secl h?.-fi:;

s A deiailed description of the plonned works with standard plens (development of sites, comitruction of
fields [football, handball, basketball, volleyball), construction of stands, clay athletics tracks,
rehabilitation of gymnasiums, indeer combat sports fields, brick /concrete changing rooms and toilets,
solor streetlichts, tree plonting, landsceping, etc.);

A summary preliminary estimote of the work for each of the proposed solutions;

An overall estimate of the planned projects with a summary esfimate of the costs of each of the solutions
envisoged, bosed on the preliminory measurements, {for cll the works forming port of the project; An
estimate of the cost of the works at +/- 10%.

= The method ond time limits for carrying out the work;

A brief description of the mointenance tasks for the varicus solutions as well os on estimete of recurring
costs,

= An analysis of manrcgement/maintenonce /operation methods to be recommended

* A brief socic-aconemic study analysing ecanomic profitability

*  One or more accounts(s) repeort(s) of maestings with the project owner reloting to the moin opticens taken
a1 this stage of the mission

*,
L]

The preliminary droft repert will include in particular the fellowing plans:
Lecetion plan,
A mep of the watershed orea et @ scale-of 1/10,000
Plans of the sections treated at 1 /10,000, with identification of the plamed interventions,
Plan drawings of the sections concernad ot 1/5,000th, 1/2,000th or 1/1,000th depending on the level
of predision required for o good wderstanding of the plans, longitudina! profiles (1/5,000 — 1/500th)
ond cross-sections (1 /100t — 1/10th) of the sections of the platform concerned,

s« Plons of typical works, ot 1/100th, 1/50th ot 1/20th,

* A graphic fermalization of the propesed APS in the form of plans, sections ond elevations of c sccle of

1/100 (1em/m] with certain significont details of 1/50 (2em/m);
s Netwark plans thet may need 1o be moved.

Based on the examination of the SSR file, the project owner (PO] will give his opinica on complience with the Terms
of Reference, complionce with the rules of the art end standards in force. The PO will also assess the estimetes and
costs evaluated In relation te the reclitics of the loca! marker.

» Point of atfention for the $SR studies:

These points of attenticn will hove 1o be Integroted Inte the SSR studies to ensure coharent and sustainable planning
of sports facilities.

The recommendations listed below cre given for information purposes only end it will be the responsibility of the
Projest Managemert to integrete them into the technical design.

e Site development and landscape integration:
& Recsmmendaticns fer cutdoor sports fields and ancilary structures
o Orlent the sports flelds lengtinwise on the Narih-South axls;
o Landscape integration:

o Protect the wolls {especially the west weolls) with local vegetation to minimize the effects
of hear during the afternoon;

PORCAP REQUEST FOR PROPOSALS: BAMENDA CITY COUNRCIL




Section VIl - Terms of Reference 2o

*  Ensure thot the important issue of shading, whether artificial [covers, sails) or notural
(tres), is taken into account by the MOE, The latter will therefore have to propose a
landsceping concopt requiring the creaticn of preferably natural sheding structures;

*  The technical studies of the APS phase would especially benefir from being
accompanied by ID sketches or visuel elements in perspactive in order to understand the
everall quality of the development and the proposals for landscape integration,

Rainwaler drainage works:

o Design officient drainege systems, adapted to the site and the constraints of the project, and
plan the optimal evacuction of reinwater in order to ensure the su stainability of future sports
facilities, a key issve for the SPORCAP project.

o Slighly roite the plotforms of the sports flelds by earthworks and cpply aslope of 0.8% to 1% from the
centre end towards the cutside. These measures will clicw offective llow of rainwater (preventing
stagnation on the fields| towords the outside ond it evaouction from the platform;

& Provide the drolnoge werks necessary for the evacuation of reinwater from the site, These drainage
gutters (50cm x 50em), rocommended and budgeted for in this feasibility study, will allow roinwater 1o be
avocucted 1o the autide of the site (the project owner must ensure connection 10 the public domoin

drainage networks);
© Depending on the choice of cavering, the projoct manager must clearly specify the Impact this may have

on the type of dralnage, nomely possible drainage works uader the ground for permachie coverlngs

(clay, synthetic gross| or only lateral drainage works fer impermeables ceverings (osphaltic cencrete,

opoxy resin, tortan], with parficular attention to be pald to the protection of the external junction aregs;
Site lighting:

©  Ensure that lighting cllows for prolenged use of sports areas and reinforces the feeling of

securlty, end previde public lighting ot night,

€ Weh this in mind, the use of solar streetlights (preseribed ond budgeted for all sites) should be prioritized,

so that lighting Is net dependent on the inconsistencies of the electricity network.

o Identify strotegic locations for streetlights, prioritizing solar options for e wstcinable apprecch,

o Assess connection needs in the cose of non-solor #reet lamps.

Waste management:
o Develop o solid waste menagement plan from the stucies stage, to be implemented during and
after the work,
Soft mobility:

o Integrate pothweys for soft mebllity and clearly define padestrian routes, a5 well as entry and

exit points for sites in the design.

0 The Consultant will have te clearly ertisulate the development of each site with the urban

network
Materials and covarings for sports fiolds:

o Land coverings:

*  The surfocing of the sports fields will be confirmed ot the Detalled Preliminary Design
|DPD) study stage by the Project Moncger (PM),

* Optiens coud indude day, asphalt concrete, tartan, epoxy resin or synthetic turf.

The Preject Managar [PM) will assess the mest suitable opticn in terms of the feasibility
of the werk and the management of the equipment, For all surfeces {except clay) end
the durability of the marking, the PAY must clse study the option of providing finishing
coets weh as varnith protection with the Towest levels of harmfulness during the AFD.

*  Only offer high-tech coverlngs [torton, epexy redin and synthetic lown) if it is assessed that the
future monager (depending on the shie) hes the skifls ond means of maintencnce, but olso that the
replocement metarialk are ovaileble locolly;

O Matericls: Provide equipmont (cages, bazkets) mede with locel materials to focllitate their

replacement ond perticipate in the development of o local economy;
Public and social spaces:

o ThePM will be able 1o deepen the work of designing welcoming public spoces that are eonducive
to the development of sodiability on sites, particulorly on municipal lend. For example, this will
Involve proposing in the DSR phaze small structures {mulii-functicnal bulldings} inspired by
varmaculer orchitecture and mode from local moteriols, which can be both places of sociability
and heve a mere “practical” function linked to stands or the reception of changing reoms,
Consicler that cutdoor sperts facilities con alse accommeodare cultural and/or community activities
[multifunction).

D
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MissioN 3: DETAILED STUDY REPORT (DSR)

Bosed on the tedwical studies of the avallable sub-projects and the chosen development scluti
estoblish the project documents ot the DSR level which will define and describe procisely
be carried eut. The consultant will prepare cll the technical files, drawings, plens ne
understond them properly and for the work 1o be carried out properly.

consvltont will
rkz: and Besvices 1o
: p@nr the compahies fo
Tivd ve AN

As port of theze DSR studies, consultation meetings will be orgonized with the Proje¢t & wher \G:ore@xplonoﬂons
on the propesed architacturel and technical solutions will be provided as and when. 11« |7 & |

L N

*  Point of atention for DSR studies: N

These points of attentica will have to be integrated into the DSR studies 1o enswre coherent and swstoinable planning
of sports facilities.

The recommendations listed below are given for information purposes enly and it will be the responsibility of the
Project Moncgement to integrate them into the technical dasign.

e Site development and landscape integrofion:

¢ Recommendations far outdoor sports fields ond ancillery structures:

o Orient the sports field: lengthwite on the North-South axis;

o Lendscape integration:

s Protect the walls [especially the west walls) with local vegetation to minimize the effects
of heat during the oftermocn;

v Ensure thot the important issue of shading, whether artificiol (covers, sails) or naturel
(trees), is taken into cccount by the MOE. The lottar will therefore have to propose o
lendscoping concept requiring the creation of preferably notural shading structures;

s The technical studies of the APS phase would especiclly benefit from being
accompanied by 3D sketches or visuel elements In perspective in order to wnderstond the
overall quality of the development ond the preposcls for landscape Integration.

¢ Rainwater drainage works:

o Design efficlent drainage syttems, adapted to the site and the constraints of the project, and
plan the optimal evasuetion of rainwater in order to ensure the sustalnability of future sports
facilities, @ kay (ssva for tha SPORCAP projed,

o Slightly reite the platfarms of the sports fields by earthworks and apply ¢ slope of 0.8% to 15 from the
centre ond towards the outside, These measures will eliow effective flow of reinweter (prevesating
stagration on the fields) towerds the cutside and Its evacuction from the plotform;

o Provide the drainage works necessary far the evacuetion of ralnwater from the site. These drainage
gutters [S0zm x SO0em), recommended and budgeted for in this feasibility study, wil cliow rainwater 1o be
evacuated 10 the outside of fie site (the proiect owner must ensure cennection to the public domein
dioincge natworks);

o Depending on the choice of covering, the project manager must decrly specify the impect this moy have
on the type of dralnags, namely possible drainoge works under the ground for permecble coverngs
(clay, synthetic grass) or only lateral drainage works for impermeoble coverings [osphaltic tencrate,
epoxy resin, tarton], with particvlar ottention 1o be peid fo the pretection of the externcl junction areas;

s Site lighting:

o Ensure thot lighting ollows for prolanged use of sports arecs and reinforces the feeling of
security, and provide puklic fighting ot night.

o With thiz in ming, the ute of 1oler areatlights [prescribed end budgeted for all sites) sheuld be prigritized,
1a that dghting is not depandent on the inconsistencies of the elearicity netwark.

o |dentify strategic focations {or strestlights, prioritizing solar options for ¢ sustcinabie approuch,

5 Assess connection needs in the case of non-solar street lamps.

*  Waste menegement:

5 Develop @ solid woste management plan from the studies stage, 1o be implemented during ond

after the work.
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*  Soft mability:
o Integrate pathways for soft mobllity and clearly define pedestrion routes, os well as entry and
exit points for sites n the design,
o The Consulrant will have 1o clearly articulate the development of each site with the urban
network
¢ Materials end coverings for sports fields:
o Land coverings:

*  The surfacing of the sperts fialds will be confirmed i the Detailed Study (DSR) stage by
the Prelect Manager (PM).

*  Options could include clay, asphalt concrete, tartan, epoxy resin or synthetic turf.

*  The MOE will cssess the most suitable option in terms of the feasibility of the work and
the menagement of the equipment. For oll surfaces {except dey) and the durability of
the marking, the PM must alse study the option of providing finishing coats such as
varnish protection with the lowest levels of harmfulness during the DSR.

*  Only offer high-tech coverings [tartan, epoxy rezin and syrthetic lown) If it is ossessed thet the
future monager (dapending en the site) hos the skills ond means of maintenance, but also thot the
replocement materials ore aveilable locelly,

O Meterials: Provide equipment (cages, baskets) mode with local materiols to fadlitete their
replacement and participete in the development of a local econemy;

¢ Public and social spaces:

¢ The PM will be able to deepen the werk of designing welcoming public spaces that are
conducive to the development of secicbility on sites, particularly on municipel land. For example,
this will involve proposing in the DSR phese small structures (multi-functional bulldings) Inspired
by vernacvlar architecture and mode from local moterials, which can be beth places of
seciobility end have ¢ more “practical” function linked to stands or the recepticn of chonging
reoms.

o Consider thet cutdoor sparts fadlities can olso accommedate cultural and/or community activities
[multifunction),

o) TOPOGRAPHICAL AND GEOMETRIC STUDY

THETopogrephic studies will be carried out according 1o the standards. All surveys as well @s the polygon will be
provided recorded on standardized notebeoks end on computer media in AutoCAD and for Plste formet.

THE Consultant will carry out o detailed topogrephic survey on existing project sites A plan will be drown up ot
1/2000 (or where appropricte of an eppropricte scale depending on the plemed developments), with all the
conteur lines at sfficient equidistance according to the relief and the levelling points marked sufficiently dense,

The 1opogrophical study ot the DSR stage and depending on the sites, will be organized around the following
ospects.

*  Staking out: the materialization of the reute by waxial staking out will be done along the entire project rowvte. A
layout notebock will be established,

* Boundary morlking: visible concrete parallelepiped markers will be installed on both side: so as to allow direct
sighting with tha tachecmaeter between two markers. All pelats of Intersection of the tangents of curves will clio
be marked. Each marker will be aitached to the leveling of the cowntry.

t siion of the works the loyout:

The Consultant will carry out, depending on the sites, the installation of the various structures as well as the study
of the earthworks of the pletforme.

These studles will be carried out using the copropriate design software which will be presented by the consultant
as part of the techrical offer.

The consultant will preduce, depending on the sub-project sites, an explicit decument showing the movement of the
ecrth bosed en deta from the studies of the building plotforms and the gecmetrical dimensions of the roads and
the result of the gestachnical study.

* Longitudinal profiles: the longitudingl profiles will be presented ot scoles of 1/2000t - 1/200th.
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*  Cross sections: for oll points, cross-sections at scoles of 1/200th - 1/20th will be taken, over o sufficient
traniverse distones, 1o allow o precise calevlation of the necessary oarthworks [cutting = d ba ing) os well
as a correct representetion of the platfarms of the structures and the drainage g conitation conditians.

f/ /°/ -

b) DETAKED GEOTECHNICAL STUDIES

The conwitant will carry out the geotechnical studies required for the technicel @ i
SPORCAP program, He will propese o list of fests and a methedalogy which will e vogotod. “

ARD 'ooram..A';oil study
efeometer surveys as wel!

The conmultant will develop a detailed plan of surveys for each sub-project of the S
for the foundations and elementary structures and platforms will be conducted viing pen
as samples of imtodt and disturbed soil.

Tests on samples token will be corried out for the following items:

»  Excavoted lond receiving backiill or used os backfill liself;
= Materials used in the foundations of elementary structures ond in the base layers of platforms
=  The various oggregates used in coatings and In concrete or masenry.

This should in perticular moke it possible to charecterise the nature of the wark {in particulor the feundations of the
buildings, for the reod network, purge volumes, conditions for reusing meterials in backfill, quality of substitute
matericls in the event thot revsing the soil Is not possible, earthwork condificns and mecm: of implementation
(shielding, excavatior, pumpling), etc.).

For bulldings, tests will be carried out for the dimensioning of the foundations {hecvy dynamic penetrometer |SPD)
surveys, menual augers far lithelogicol secfions of the lond).

For the ground platferms, certoin tests {non-limiting] will be carried out characterizing the solls ond matericls to be
vsed:

= Gronuvlemeiric curves;

Atterberg limits ond sand equivolent;

Matsuo, Porchet and Lefronc tests for soil permeability ond to determine the permechility coeffident (K] of the
Soil;

CBR [Celifornion Bearing Retlo) testing;

Madified Proctor Tests {optimum density);

Los Angeles or Micro Deval tests for recks;

Tests 1o delermine dopes ensuting the stability of embonkments;

Thickness of the layars of discovery of the loans;

Bofore Its exacution, the cemplete test program will be submitted to the CLP for approval. The Consultant will make
recommendations on the composition of the materials required fer the varicus construction operafions.

¢) HYDROLOGICAL AND HYDRAULIC STUDY, SANITATION

The consuitant will base his work on the cssessments of the roof surfoces of buildings end/or watersheds of the
flood prevention study, the flow rotes, the runoff coefficients, the concentration times, depending on the sub-
prejects. He will optimize the sizing of the structures on the besie of their functionality.

To enalbsle self-clecring of the structures, the flow rate will be proposed to the project owner for vaolidation (at
least equal 19 1.5 m/s). The consultant must specify the types of structures to be built os woll as the outlets,

A standard plan end o table of dimensions will be provided indicating all the dimensicns and parameters for each
steucture (kilomatric point, orlentation, slopa, dimersicns, etc,)

The gutters, channels or any other suitcble sonitation works will be vied for the dranoge of wricce water. The
consultont will specify for each of them the standard sections cccording 1o the nature of the terrain crossed and the
execution conditions,

The consultant will spedfy in perticular the opening and the free height to be previded for these hydraulic works
toking Into cccount fleods. The exparsion or construction joints will ba shown cs well as the senling devices
oisecicred with them
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The formwork plans will be deducad from the standard plans by adoptation to local execution conditions. They
will present the various views, sections and elevations of the surfoces, ond will include all the dimensions necessary
for the installation: ond executions.

The dimensioned plans of the cross-sections must be connected to reference points which will be chosen o as not to
be destroyed during the work, The consultent must chack the acaweacy and precision of the decumants avaiable to
him,

d) STUDY OF VARIOUS NETWORKS

The consultant will, where appropriate, with the support of the Bemenda City Council which will izsve letters of
introduction, collect network plans from the following concessionalres:

*  CAMWAIER (drinking waoter);
*  ENEO (electricity);
*  CAMTEL and cther providers (telephony, telecommunications).

It will make o detciled visual inventory of the cerial netwarks,

For inderground networks, the consultont will eritically enalyse the quality, aceuracy and age of the plans submitted
by the concessionaires and will submit & propesal for additionel investigations to the CUB. These edditicnal
investigntions may include physical surveys. Their cost will constitute & provision that will be included in the
consultant's finencial propesal

It will propose precautionary measures to prevent further deterioration of the roadway and structures due to work
on various networks,

These services will be carried out in conjunction with the voricus daclers mentiened cbove,

e) WORKS OF ART

Bosed on the topogrophic, gecrechnical and hydrological surveys, the Consultant will ensure the ideal location of
the new structures ond will specify their type, location and charccteristics. For each structure concerned, the technical
documents to be prepared are as follows:

*  The general implementation plon (1,/1000th) will indicate, In addition to the topegraphy cf the places:
* The position of the morkers materialized on the greund and thelr coordinotes;
® The pesition of the main points and thelr coordinates in X, Y, Z.

* The plen view {1 /200th) will Indicate, ir additicn to the topegraphy of the places:

* The coordinates of the intersaction of the oxis of the structure with the exis of each of the supports;
The position of the surveys; the protection of the slopes.

* The 1/200th elevation includes the fellowing indications:

* Ground secticn resulting from the Interpretction of the surveys, or reproduction of the survey
sections; Pesition of the surveys;
Indicction of the scour limits taken into account in the celevlation;
Indicetion of the highest woter lavels, the low water laval and the normal level;
Elevation of the structure with indication of the foundation step dimensions, under-beom, of the
reedway on eoch bank and in the structure, distances batwoen supports,

* The longitudinal profile (1/1000th - 1/100th) will caver the strustre and the accesses. It will include the
following informatien: profils numbers, project dimensions, noturel terrain dimensions, partlal distances,
cumulative distences, grodients and verticol cennaction radii, olignment ond curves;

* The cresssections (1/200th-1/20th] will be pretented of o frequency edepted to the configuration of the
project, in order to provide for correct modelling and precize calculotien of the velumes of cuts and fills, o2
well e< & relioble representotion of the draoinage conditions on coch of the accesses. Thiz cross-section covers
the entire project [sfructure and occesses). It will include at least: profile numbers, project dimensien, natural
ground dimension, slope;

*  The formwork plans include the eleveticn, the plan view (I/50th) and cross-sections (1/20th) of each element
with detolled drowings, and in all cases the indication of the nature of the formwork and the qualities of
concrete ond steel to which the preject corresponds, of the concreting resumptions, Particular ctention will be
paid to water evacuations ot the ohutments, The type: of jeints wed {expanzion, roadway, sidewalks) will be
specified;

*  The szing of all works will be accompaniad by the relavant caleulation notes;
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NB: the sizing of all the works will be colculated according fo Eurocodes.

*  The reinforcement plans will include:
*  Diograms showing In plon and elevation the position of

»  Coliper distribution diagrams {1 /50th); £ )

»  Sections showing the position of the irons, drown to scole\(' )\ el ‘\) i,
s Detalled drowings, if appliceble [1/20th); \\0 . 7 J
«  The nomenclature and measurement of steels; “\o“;*\ :

-

e
The indication of the quclities of steel to which the project CW’
-~

f) PUBLIC UGHTING, LANDSCAPING, SIGNAGE

» Public lighting

The public lighting reservation plans will be estoblished ot a scale of /2,000, 1/1,000 or 1/500 os required.
The natwerks will be sized for their implementation during the werks.

The reloted plons will be established ot scales favourable to the execution of the works. The technical specifications
of the equipment will be cttoched. The consultant will detail ond cost the zolar lighting option for the entire site
concerned by the SPORCAP preject. The estimated cost: should allow the project ownar to retain or reviaw the
implementation of the lighting in the final proposal of the DSR,

* Llondscaping

Depending en the plonned developments and their immedicte surroundings of coch sub-project, the consultant will
propose green spaces; the related plons will be drawn vp ot a scale of 1/2,000, 1/1,000 or 1 /500 o3 required,

» Signaling, sianece

The consultant will carry out o simplified and basic study of signage ond signaling:

Horizontal signaling;
= Yertical signaling.

The related plons will be drawn up ot o swcole of 1/2,000,1/1,000 er 1/500 as required,
g) ESTIMATE OF WORK

A detalled ond confidentie! assessment of the cost of the works will be produced by the consultant, taking nto
accaunt physicol contingencies and the foreseecble increase In price: to date end during the presumed duration
of the works.

The consultant will make an estimate of unit prices based en the prices observed on similar projects recently carried
out in the region os well cs en the prices in the current market price list.

The amownts will be expressed in CFA francs, The quontitotive ond esimated detoils will include a breokdown of
the investment into cost excluding VAT ond VAT,

h) FORECAST EXECUTION SCHEDULE

The Censultent will have to ossess the time required fo complate the work, taking Info account physicol constrainis
Ivelume of work, rainy seasons) ond econemic censtraints (timeframe which offers the best advantoge for the project
owner).

He will establith o realistic provisional execution schedule
i} DSR REPCRY

The detalied prefimniary design repeort will make it possible 1o decida on the techaicel, financiol and eperctional
aspects of the werks, developments ond confructions bosed on tho current situation of the project sites.

Thiz repert will include the following sites of the following parties:
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(i} A thesic of o descriptive, explanctory ond justificatory nature, composad of several chopters devoted
respectively to:

Recalling the context ond the cbiect of the study

Indication of all data used;

To hydrological ené hydraulic, gectachnical, topogrophical data, stc;

to the justification of the types of works and equipment of oll kinds recommended i particuler by ¢

presentation ond o compaorative study of the differant types,

* To the descripticn of werks: of cll types, end of their main elements fo the extent that It Is necessary for
understanding the plans (including the justification of the dimensioning in simple cases not reguiring cakulation
notes) and in eny event, to explain the method: of construction and operation;

* Indicating the desirable dote: and normal deodlines for carrying out the works, taking intc cccount the
prozedures envisaged for awarding centrocts for the works;

= Allocation of works;

To estimate confidential costs per site

{ii) A report of geatechnical studies.

(i) A report of hydrologkal and hydroulic studies.
[iv) A phetogrophic report per work, cllowing the reference situation to be presented.

{v) A detailed ossessment of the confidenticl costs relating te the execution of the works, based en prefiminary
meosurements and taking info account the specific festires of the schadulad Interveations and their various elements.
It will identify and justify the provisions for moving the networks and for teking into occount environmental measures
not taken into account in the works,

(vi The consultant will need to assess and datermine the relevance of dividing the works into separate lots,
consideting the nature of the different structures’ works and the analysis of the sector's organization in the city
end for region.

(vii) A general schedule of work and division inte homogeneous execution pheses,

(viii]  Elements relating to the maintenance and management of warks, For each werk, the Detailed Study Report
will define cll the maintencnce and management tasks necessary to sustainably guarantee the planned lavel of
service, It will also propese the method of carrying out the work and services thus defined, as well as the terms of
their menagement or finuncing,

lix} The expropriation report identification, location and assessment of paople affected by the preject
{x]The repert on the ‘analysis and The propoescls relating to choice of cootings of sails of sports infrastructure,

(xi) the MAOE's recommendations on weaste management which will be token into ccceunt by the Works Compery
respensible for ceveloping the Waste Mancgement Plan.

The Plans File relating to the planned werks, which will be at the execution project level ond will include the
documents cited below,

*  For the trecks, plans at an adequate scale
*  Location plens {1/50001h);
* Plan drawings (1 /2000th, 1/1000th or 1/500th a: required);
* longitudinal profiles {1,/2000th-1/200th or 1/1000th-1/100th) 1o be compared with current
prefiles;
Typicol eross-secticas (1 /200th —1 /20¢h) to compare with current profiles;
Common cross sactiens {1 /200th —1 /201h), at a frequercy odapted to the plan layout, enly en the
tactions to be coated;
*  Plong relating to zanitation and small works (1,/500th, 1/200th, 1 /100th or 1/501th depending on
the need|;
= Sclar street lighting
* Location plen {1,/5000th);
* Plon drawings (1/1000th or 1/500mh es required), with Indication of all equipment,
* Drainage networks and crossing structures:

SPORCAP REQUEST FOR PROPOSALS. BAMENDA OTY COUNCL




Section VIl — Terms of Referenca a7

= Overall senitation plan highlighting the planned works in relotion to exi -be-created
outlets on a scale of 1/1000; 4
Lozation mops end profiles
Lozation plans (1 /5000th);
Plan drawings (1 /1000t or 1 /500th depending on need);
Elevaticn (1 /500th);
Longitudinal profiles (1/2000th-1/200th or 1/1000th-1/10Q01h)
profiles;

*  Typical cross sections (1 /100th =1 /10th); ""’c\"

*  Plons reloting to small works |1 /500th, 1/200th, 1/100th or 1/50th dep‘e’h!hgon the need);
= Farmwork plans

W

These plors (1 /50th] include the elevaticn, plan view ond cross-sections of each element with, if necessary,
detailed drawings, end in oll coses an indication of the nature ef the formwork and the qualities of concrete
and teel fo which the project corresponds, ond of the concreting rewerk.

* Relnforcement plan:
These plans will include:

Diagrams showiag in plan and elevation the pesition of eadh bor and the overiaps (1 /5Cth);
Caliper distribution diagrams (1 /50th);

Sections showing the position of the irens, drawn 1o scale (1/20);

Detoiled drowings, if applicable (1,/20th);

The nemencleture and measurement of stecls;

The indication of the steel qualities to which the preject corresponds.0

Genetelly speaking, ony grophic document and detoiled plan necessary for the perfect completion of the works.

6.1.1)  MISSION 4: STUDIES OF THE TRANSVERSAL ASPECTS OF SPORCAFP SUB-PROJECTS

The consultont will be responsible for eonducting environmenta| and social studies and producing the feliowing
deliverables:

¢ ToR of the Environmental and Sccial Impact Notice [ESIN) for validation by MINEPDED

¢«  AESIN covering the 3 sites and including o Stakeholder Engagement Plon (SEP)

« on Envirermental ond Social Management Plan (ESMP) for each site
In the event that temporary relecotions (during the works) of @ few PAFs (Persons aifected by the Project| are
necessary, these will be described in the ESIN, and the compensation and suppert meatures described in the
ESMPF of the site concerned,
NB: This mission 4 "Studies of the transversel aspects of SPORCAP sub-projects” must be leunched in peraliel
with missica 2 [SSR) ond nyssion 3 (DSR),

ENVIRONMENTAL AND $GCIAL IMPACT NOTICE [ESIN
The conwltant will preduce Environmentcl and Secial Impoct Stotements for ecch site,

The studies will be conducted In eecardance with the procedures ond methodolocy for assessing environmental
impacts providad for by Cameroonian and donor ditectives. And also, by relying on and In compliance with the
ESMP andRAP |Resettlement Action Plan) of the Regioncl Copitals Program. I cccordonce with the requirements
of natienal regulaticns, the ToRs of this mission (ESIN) will be developed by the consultant, This mission will be
corried out in parallel with the DSR studies.

The corsultant, in wpport of the Project Ownar, will be responsible for monitering the volidation of these ToRs of
the Ministry responsible for the envirenment (MINEPDED),

He will be responsible for preporing planning ead envirenmental permit opplication files (updating E&S
documentetion und any odditional investigations thet may be nacessary, carrying out impeact studies and preporing
regulatory files or thase prescribed by the environmental and social menagement plan of the SPORCAP program).
The ESIN to be developed must mest a triple objective:
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*  Allew the Project Qwner to design a sustainable project that respects the envireament and populations by
defining all the activities ond mecsures to be implemented to improve the envirenmental and social quality of
the project during the construction and then operationel phases;

* Allow interested parties to be informed and participare in the study and crection of the sites;

* Inform the AFD's decision-making process by verifying the scclal ond envirenmental viability of aperetions
proposed for finandng by it and any other donor; and thus limit legel, finencial and reputational risks.

The ESIN must, at @ minimum, allow for the preservation of an environment and scelol fabric as similer es possible
to thote that existed before the works. Prefarably, it will aim to improve the situction by propesing the
methodelegies ond means necessary to optimize the positive envircnmentel end socicl Impacts. Negative
environmentel ond social impacts will be preforantially avoided, tecondarily reduced or compenscted if there are
ne other solutions. Cumulative impacts will also ba token into account in the seme way, Residual impacts will be
dearly identifiad.

The ESIN will include 1 SEP covering the 3 sites ond one ESMP per site {3 ESMP]. The content and scope of these
E&S instruments will of course be proportional to the E&S issues of the sites concemed.

With regard to specific plans (Health cnd Sofety ot Work, Emergancy Plan, Troffic Plon, Fire Prevention and
Fighting Plan, Business Continuity Plan, ete.), these will be prepared by the Works Companies,

A budget allowing the effective implementation of the provisions propesed in there ESIN following the sites ond
more perticularly in the ESMP as well as  timetable for the implemaentation of the different phases compored with
the cother relevant timetables of the project will be drawn up.

To develop this ESIN integrating all sites, the consultant will use the ESMF and the RPF of the Praogram os references,
as well as the fellowing:

* Nationgl environmental cnd social legislation relevant to the project, including the following:

*  Far”96/12 of 5 August 1996 establishing o fromework law on envirormental management,
Decree Ne. 2013/0172/PM of February 14, 2013 establishing the procedures for corrying out
the environmentol and sacial audit,

* Order No. 1 Ministry of the Envirenment, Neture Protection and Sustainable Development
[(MINEPDED] of February 9, 20146 esteblishing the different categories of operations whose
implementation i subject to o strategic environmental ossessment or an eavironmental and socicl
impact study,

*  Qrder No, 4 MINEFDED of July 3, 2007 establishing the conditions for appreval of design offices
to carry out impoct studies ond environmental audits.

*  The "General Procedure Mamval for Environmental Impeoct Studies and Audits” of the Minlstry of
the Environment and Nature Protection

*  The World Bank's Envirenmental and Social Fremework |ESF)
{http://pubdocs.worldbark.crg/en/8377215227462050108 /ESF-Framework.pdf)  constituting the AFD
banchmark.

*  The World Bark Group's Genercl EHS Guidelinas
(bttps:/ /www.ife.org /wps fwem fconnect /topics_ext_content fife_extemal_corporatesite /sustainebility-ct-
ife/policies-standards /ehs-guidelines)

* AFD Gender Intervention Framewark and Toolkits, and in particular https: / /www.ofd fr /ir [beite-cutil.genre-
transport-et-mobiliteAndhitps: / /www.cfd.fr /fr /belte-outil-genre. diligences-environnementes-ot-sccialos,

The consultant is free to use additional best practices, guidelines, efc. provided that they justify their use in their
offer, The standards notified cheve muy net be deleted or ignored.

Tha ESIN will contain;

*  An execulive summary in French and English,

* A nen-technical summary in English end French. The consultant will demonstrate that it Is understandable to a
non-technical and, potentially, pocrly educated oudience.

* A detciled presentction of the Project Owner including its environmental and social monogement system
(erganization chart, detoils of mandctes, functions end releticns with ethar depariments and divisions, the flow
of reperts and their nature, characteristics of the human and loglstical resourcas oveilable). A briaf raviaw of
post experiences of environmental and social project management will be praduced, highlighting the lessons
lecmed and the streagths and weecknesias noted,

SPORCAP REQUEST FOR PROPOSALS: BAMENDA CITY COUNCIL



Section VIl — Terms of Reference 89

» A detciled presentation of the cther Institutional stokehclders, emphesizing thei in the future
environmental menagement of the project, indicating the resources (human, me y I, financia hot they can
devate to it !

< 5 \
"-.p?lﬁkal,' lnsﬂvbﬁon&, project

a

= A presentation of the local context In which the project is locared (s
monogement, praject monogement, regulatory, efc.)

= the description of the initial state, -

* Impact cssessment, \ > ’:‘

*  mitigation meosures x \/ J

= A brief description of the project's compenents and iss progress (if applicable); g maps. At o minimum,
the following infermation will be included: N

*  Purpose (mandate, motivation)

* Location site [criteria and method of selection], general plan, sze, copacity

*  Technical description of the project: industrial process (technical base, concrete plont, efc.), type of
equipment, required off.site investments, etc,;
Issues alrecdy identified in the study crea |proximity to a natural ereo, etc);

*  Stokeholders involved In the project (beneficiory and non.beneficiary actors, personnel mobilized
for the construction site and for operation, partners and stoff, etc);

*  Pre-construction and construction octivities ond site schedule;

*  Operation ond maintenance activities, end service life;

= Estimute of personnel mobilized for the site and for operation;

*  Termns of expulsion and rehowsing of populations and for activities;

= Closure ond restoration activiries where applicable;

*  Mode ond method of work,

NB: The content of the ESIN must comply with Artice 12 of Decree 2013/0171 of February 14, 2013
(https:/ /faclex.foc.org /docs /pdf /Cmr1 79401 .pdf)

The ESIN reperts will be occompanied by environmental specifications and must be opproved by the mayors of the
dlistricts concerned ofter consulting the departmental delegotes of MINEPDED.,

I A STAKEHOLDER ENGAGEMENT PLAN (SEP):

In 1his chopter of the ESIN, the Consultant will present the methods that the Project Owner hos implemented or
undertakes to implement to promote stokeholder engagement:

= Objectives of stakeholder consultations (is it consultation, consultation, co-deciiion?)
= ldentificction and analysiz of all stakehelders, distinguishing between
*  Direct stiakcholders;
* Th= different sccio-economic groups including the vilnerable and women fram these different
groups;
People negotively affected {men and women) by the projecs;
People (men and women) who support and those who oppose the projecy;
Entities responsible for implementing the planned activities including civll sccety;
Entities that contribure finaacial and 1echnical resources,
*  Methodology of consultations and communicotion metheds adapted to the context ond integroting an anaclysis
of the constraints limiting the porticipaticon of vulnerable groups end women;
* Schedule:
= Distinction between cclions olreody undertoken ond those to come; Upcoming stokeholder
engagement actions will be presented in the SPORCAP Cenvention requirements implementation
reports (PEES Annex to the Convention).
= Stotus of comultations carried out shewing ¢ rotio of men and women who participated in the
consultations and planning of consultations plannad throughout the project;
* Dissamineticn of nfermation about the project to stakeholders;
Rosults of the consultetion: summaery of the adustiments to the project design to tcke inta account the
abservotions /requests collected from stakehclders and the constroints that pravent the achievement cof the
cbjectives reloted to the consultations. The Consultant may presont these results in the form of tables for each
siakeholder (presenting separotely the points of view of men ond women), presenting opposite the requests
collected during the consultations and the respenses/commitments of the Project Owner for each request;
*  Complaint eallection and menogement mechanism: the mechenism, specific to the project, will be adoptad 1a
the context ond the wcale of the riske and potential negative impacts of the project. The Consultont will describe
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the modalities offered to usars to submit thair complaints, the register sat up for recording complaints, the
functioning of the mechonism [respense and resoltion deadlines, complaint monagement precedure,
govemance, appeal procedure, etc.). If necessary, o complaint recording and processing mechanism specific
to women may be considered.

The Consultant will record the agendo and minutes of meetings, attendance lists, press releases, cbsarvations ond
how the project owner tock them into cccount, These various elements, summarized in this chapter, will be recorded
in an appendix to the impact study.

In order to ensure that the expectaticns and fears of men, wemen and vulnerable groups are taken into accowt,
the methodelogy for censulting pecple offected by the project should:

* |dentify the constraints limiting the porticipation of different categeories of people offected by the project,
distinguishing between the constraints of men and women;

*  Define the consuliation methods adapted to these different constraints;
Ensure ond document women's participation in public consultation precesses ond decision-moking processes;
Document the expectations and fears of the different cotegories of people offected by the project,
distinguishing between thote of man ond those of women,

However, it should be noted ther futwe uakeholder engogement actions will be presented in the
implementation reports of the requiremerns of the SPORCAP convention (SEP annex to the convention].

U ENVIRONMENTAL AND SociAL MANAGEMENT PLAN (ESMP)

The ESMP (1 for each of the 3 site:) will operctionally translote for ecch site the conclusions of the ESIN by
specifying the practicel arrangements for implementing and meonitoring measures 1o aveid, mitigate or compenzate
for impacts. This deliverable may be, depending on the cose, presented us a chapter of each NIES or o5 ¢ stond-
alone document separate from each ESIN.

The ESMP will aim to enable the verious stokeholders {project owner, compenies, project manager, fechnical
ossistance, efc.) to know the extent of their responsibilities and fo list all the octivities to be Implemented to Improve
the environmental and socicl quality of operations. For the AFD, it Is @ tool for monitoring the implementation of
the environmental and social commitments made by the project owner ot the end of the envirenmentel end sodal
assessment process of the operation,

To meet these objectives, the ESMP:

*  WIill present an envirormentol ond socal management system that aifims the Owner's commitment to
environmental ond sccial management, explains the steps to be taken to identify, assess ond manage
environmental end sodicl risks associated with the project’s achisvements, defines the dedision-meking precess,
describes the roles and responsiblilities of persoanel ond the copecities required to address them and indicctes
the documents to be established and maintcined. It clse provides guidance on how to meniter envircnmentc|
end seclal performance.

*  Briefly recall the negative effects of the project defined in the ESIN, separating the investment implementation
phase {construction), the opercting phase and, where opplicable, the dismontling or end-of-life phase, and
specifying (i) the target offected by the impuoet {ii] the relotive importance of the impact, (iii) its prebebility of
ocecurrence, and (iv) its duration [temporary /permanent; short, medium or long term).

* Wil describe mitigetion measuras:

* Detailed description, illustrated, If necessary, by plens ond illustrations, specifying where
applicoble the standards to be respected, indicuting the schedule (construction phaze, operafing
phase, dizmantling phoze, phasing ond ccordination with the overall praject schedule) and the
implementotion methods.

*  This description thus ellows us te answer the guesticns: “What"? "Where"? "When" and "Heow'"'s

*  Responsibility for implementing measures, with all useful details en the people or arganizations in
charge,

This description helps answer the guesticn: “Who''?

*  Will describe the environmental end social manitaring procedures, to enckble verification that the commitments
made by the Project Owner are being respected and that the measures implemented are effective. For this

purpose, the following ore developed:
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* A precise description of the menitoring, with technical details, indic ing where
appropriate the parometers 1o be measured, the methads to be used, s, sétimpling loc ons, the
timing ond frequency of meosurements, their duration in time, the 5 0F - detection, the

definition of thresholds indicoting the need for corrective meazuresy/ i itaring ipdici:n"ors shipuld
ppsble, — |

be disoggregated by sex and broken down by social greups as f ': P
» A description of the methods for Implementing this monitoring: ocidis] ﬁsls fbr manitoring,
:: in" the eyent o hon-
.-/ "’

menitoring procedure, preparation of mealtering reports, corrective

implementation or ineffectiveness of the measures, otc, 4;\\; o id
s |nclude all reporting fermots needed to menitor the project. e . -
e

* Wil onalyse the needs and recommend the capacity bullding actions necessary for the preper implementation
of mitigoticn, compensation and menitoring mecsures: analysis of organizatione! efficiency (existence ond
performance of the project's environmental and socic| management system), institutiona! functioning, copecities
of responsible orgonizations or persons, recruitment needs, expertise needs, fraining needs including en heslth
and safety aspects ond ¢n faking gender inta account, etc,

= Wil estimate the cest of mitigation, compensation and monitering measures, rot forgetting the cast of capacity
building octions desmed necessary fcllowing the analysis described gbove, lnvesiment and operaling <osts
are estimated ond funding sources are spacified. An indexation makes it possible 1o link budget lines to
meosures and impocts,

NB: An ESMP will be developed per site, Le. three in total for SPORCAP in the city of Bamendo

.-

I A PRESENTATION OF THE METHODS USED:

in this chopter, the Consuliant will specify the methods used and the difficulties encounterad, both for the initial
state Including the enalysis of the context, for the impects, and fer the envirenmental end social measures, The
reasons and the limits of the methodclagical cholces made will be exploined.

For the collection of dota from the initial stare, the source ard date of the data will be specified |bibliography,
databases, fleld surveys, ete) for each of the themas studied. If standardized methods are used, they will be
precisely described, In porticular the standards opplied, the lecations of sample collections, etc. The neme and
quality of the experts requested will be specified, a3 well oz the name of the appraved laborotories where
cpplicable.

The socio-sconemic data collected should be, os far os posible, gender-differentiated as well as according to tha
cleavage fines identified in the contex! (age, sodo-cultural greup, religians, etc.). The secio-economic dota collected
thould be annexed fo the reports produced in table form and in elecironic format in Excel or equivalent,

The consulterit will have to present o methedology for consultation with the populations cllowing: to identify the
constraints limiting the participation of the different categories of papulations {distinguizhing the constraints of
women and men); te define the consultation methods cdepted tothese different constreints; 1o ensure ond document
the participation of women in public consultation processes and decision-making processes, 1o document the points
of view ond expectations of the difierent categeries of populctions {distinguishing those of women and men|; to
decument the processes of choice of compensation methods corriad out by the people affected by the project.

For the Identification ond qualificotion of impaocts, the choice of mathod (expert opinion, qualitative cssessment,
forecasts by analogy, modelling, etc) will be justified and explained, as well a: the limits and difficuities
encountered,

6,1.2) MISSION 5: PREPARATION OF A CONSULTATION riLt (CF) AND WORKS CALL FOR TENDER FILEs (TD)

Bl Prepgretion of s Consultation File (CF)
Besides the requirements of the administrative documents, the list of which will be presented in the tender docoments,
the Consultant will establish, in ascerdance with the AFD standard models and the guidefines of the Contracting
ALuthority, the tednical documents of the Business Consultation Documents. The consuitant will have to reflect ond
decide on the relevance or otherwise of the division of works in light of the noture of the works of the different
structures and the onalysis of the organization of the sector in the city /region.

In occordance with the requrements of the regulations In force, the files of the tedwical parts of the Consultation
Files (CF} will be os follows:

o.01
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* Part 01: Technical Specifications Notebooks,

®= Port 02: Quantitative and estimated cost

*  Port 03 schedule of wnit prices, os well as

*  Part 04: the list of equipment ond the list of key persomel required to carry out the work.,

Part 05: The codified list of plons ond blueprints
File No, 02

An odditional file will contaln documents to help candidates understand the file. These documents nat mentioned os
constitvent documents of the controa ore for Informetien purposes orly ond de not engage the resporsibility of the
Administration:

Part 0&: location plons;
®  Part 07: the varicus reports or caleulation notes included in the DSR;
*  Part 08: the detailed preliminery meosurament

File No. 03
A confidentiol file will be given only to the Preject Ownen

Part 09; the file presentation report;

*  Part 10: the provisional schedule with on indication of the deadline, equipment ond humen resources to be
provided;

* Port 11: Confidentic! estimate of expenditure.

It should be noted that the gectedhnicol, hydrolegical and hydraulic reports, the environmental and secial
management plen, etc, and ony document likely to facllitate the understanding and response of bidders ro calls
for tender for works will be specifically ottoched te the CF,

MISSION 6: AsSISTANCE TO THE CLIENT FOR THE AWARD OF CONTRACTS {ACT)

The Consultant will ossist the Project Owner in awarding works contracts,

O Assistance during the bid preparation phase

The Consultant will suppart the preject owner in organizing and participofing in the field visit. Ha will write the
report of these visits,

Puring the RFP phaze for the selection of the consultent, he will propese to the project owner respanses fo requesss
for clarification.

6.1)  “CONDITIONAL PHASE [CP)"™:

The project moncger will ensure the centrol ond supearvizion of the werks os wall as the monitering of the ESMP. To
this end, he will be involved in oll sub.prejacts covered by the SPORCAP program.

The project monager s expected 1o present in his propesal the rescurces he will mobilize to respond to the various
tasks in occordance with the rules of the art: mission manager, mobilized specialist enginears, residents /monitoring
technicians, topographer, etc. ond the spesific methods he will implement.

I Organizetion of work con'rol;

A control mission, made up of experts and tachnicians, will ensure the control and supervigsion of the work of the
sub-projects covered by the SPORCAP progrem,

The work moy start and be carried cut simultanecusly. The dates of mobilization and demebilization of the project
mencgement persennel, cammunicated by Service Order, will be linked fo the start detes and pregress of the work.

Given the importance of the sites te be centrolled, high-level exparts will be required, oach having sufficient ond
swecessful experiance in functions eguivelent to the positions to be fillad.

I Respensibilities of the Local Coordingtion Unit (LCU) with the support of the SPORCAP Netional
Coordinator;

oordinator;
The LCU will act os the representarive of the project owner. [ts main tosks will bea 1o:

* Provide the Project Manager with all Information likely to help him In carrying out his mission;
*  Emwre that services are corried out in compliarce with standards, current texts and best practices;
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* Ligudete ond rovte through the administretive poymant circuits, the invoices a i ltant's services
cccording to the 1erms of the Controct; AT N\

= Participate In monitaring the execution of werks, in particular, monthly site ngs, o5 well o5 prdp'\siond ond
final occeptonce of sites. ¥

» Ensure diologue with administrations and other entities external to the co

To this end, the LCU will carry out the fellowing tasks:

Receive, digtribute, exploit and velidate the Consultent's periodic and final 3 - .

*  Ensure thot tha Project Manager's services are carried out In complionce with m&\;ods, curremt texts and the
provisions of the contract;

*  To note contradidarlly the services of the Consultant, and to forward in the administrative payment circuts,
statements and invoices of the services of the Consultamt according to the terms of the Contrect;

*  Participare in monitering the execution of the work, in particular, weekly and monthly site meatings, as well as
technical pre-acceptance, provisiencel and finol acceptonce of the sites.

I Installetions end responsibility of the Project Moneger
The Project Manager must, within o time limlt to be Indicated by the LCU mobilize after notification of the service
order, start its zervices, put in place ol the lagistics necessary fer the cperation of the contral mission and the checks
stipulated by the technical specifications.

L General conditions for project menagement
The Project Manager will carry out his tasks under the wpervision of the LCU ond the SPORCAP coordinator in
accordance with the requirements of his contract. He is responsible to the LCU and the project owner for the proper
execution of the work.

To accemplish its missien, the Project Manager will put in ploce the personnel provided for in theswe terms of
reference. The Project Manager Is respensible for its gereral und specific obligations,

The Mission Manager is considered the contoct person responsible for all the Preject Manager's stoff ond for the
field control eperations. The Project Manager will clse appoint a supervisor ot headquarters for oll aspects relating
to the proper execytion of the contract, and whe will ensure the Project Manager's internal control over his mission
in Cameroon,

The Project Manager's steff will elways adopt dignified behovior, respecting ethical end professional rules, which
is not detrimental 1o the exercise of their functions,

He will always maintain the strictest secrecy with respect to third porties regarding the information, detells or
dacuments brought 1o his attention during the exercise of his contract, as well os absolute independence with respect
o the companies awarded the works.

The Mission Manager i responsible for directing and cordinating the activities of the Froject Manager. He s
responsible for all menitoring and contral togks carried cut by the Project Mancger's agents.

I Mizzion of the Projeet Manoger
The Project Manager, under this contract, is responsible for ensuring:

= Vgrification and validation of wark exscution sudies
Construction site management, control and monitering of these works, including scheduling, management ond
coordination of construction sites.
Menitoring the implementotion of ESMP-Works by Componies.
Astlstonce with reception operations ond monitoring of works durlng the guarcntee period for perfect
completion of works,

The Project Menager shell perform the services and fulfll ite obligations diligently, efficiently and economicaily in
accordance with generally acceptled techniques and practices. It shall practice sound management, use oppropriote
state-of the-art tachniques and safe ond efficlent equipment, materiak ond processes.

To do this, the Project Manager undertakes 16 be present on the construction sites ot all times. Te this end, subject
to the express cuthorisctions relating thereto obteined by the companles from the competent authorities. He is
required to adept te the compenies’ schedules by following the work schedules of said companies pre-validoted
by him ond fransmitted to the Head of Miwsion, The experts will ensure o permenent presence on the sites where
the companies are carrying out wark in order to ensure the best possible confrol and their presence in the office
will be limited as much as postible.
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o R ibility of tF fech
It will issue all opproval notes for equipment and matearials and instructions necessary for the proper execution of
the work, It will onalyze and give an opinien on any proposals for technical verionts, presented by the companies
befare or during execution.

Apart from the Service Order to start work, the following decisions will be the subject of service orders signed
directly by the Haad of Missicn:

Any possible extension of the deadline, after cgreement by the Client,

The application of penclfies or the cessation of work afier agreement by the Clienr,

Significant medification of the chiect or quantities provided for under the confract, with prior agreement of
the Client ond the Funders, followed by an amendment to the contract after AFD No-Objection,

®*  The application of new prices, with prior agreement of the Client and the Funder, followed by an amendment
to the contract, duly signed by the various parties, after AFD No-Objection,

*  Increasing the financicl mass of the market with prior agreement of the project owner and the funder, followed
by on amendment to the contract (except for work carried out in-housze) duly signed by the various porties,
after AFD No-Objection.

& Provide in its monthly and final reports the data necessary for monitering end evaliating the waork

The Project Manager will submit for signature te the LCU Coordineter or the project owner, os the case
may be, the draft technical ond finanzial service orders |Service Oders for extensicn of deadline ond velidotion
of new prices) which it deems necesscry for the smooth running of the worksites (fermal notice te comply with the
requirements of the contradt, to remedy any deficiencies noted, etc.).

All notes and Instructions given by the Project Manager to companies are sent without delay to the LCU, which will
assess the need to forward them to the CCU..

It will also ensure the maenitoring and control of the application of the measure: plomed in terne of envircnmental
and scdol management in order to avoid negative impacts depending on the sites,

Under no circumstances will it have the power to relisve a company holding o works centract of its obligetions
arising from the contract or to order any wark resulting in odditional delays or excess costs to be paid by the
Client.

All tasks incumbent on the project menager described in the technicol specificotions of the werks contract must be
considered as having 16 be corriad out within the fromework of the services of the Project Manager.,

Generally speaking, oz part of the miszion entrusted 1o him, the Project Manaoger Is responsible for:

1. Organize and conduct the verification of the conformity of executien prejects, werks, supplies, equipment
ond materials, from thele monufocture te implementation, In occordance with the approved project
documents, the required specifications and qualities, and the rules of the art,

2. Volidote the execution documents to the extent that they do not have o finencial Impect on the works
contract,

3. Reseaorch, examine and review during execution by onticipotion method the concrete tedhnical provisions
optimizing the use of resources [including fincnciol rascurces); this miscion includes parizipation in the
pessiale redefinition of the techrical provisions of the Detailed Studies,

4. Corry out, establish end certify all work mecsurement operations,

5. Draft, establish and cenify the documents necessory for the monagement of the works occording to the
medols provided. The work repert must be drown up by the Project Manager and verified by the
constryction companies. Otherwise, it will be rejected by the Administration [LCU, Contracing Authority,
ote.). Checks must be carried out by the Head of the Control Mizzion.

6. By means of o specific note, report to the LCU on the manner in which the werk is being carried out, as
well as informing it of any delays noted ond propesing solutions to remedy the situation, induding
environmeniol and zocial izzves.

7. Enwure thot the decisiens taken by the LCU or the project owner, where applicable, are implemented,

8. Enwure that actions to obtain the ten-year guarantee, where applicable, are wndertaken correctly and
report to the LCU.

Furthermore, the Project Monager will ensure in the performance of its services:
* Reduce g3 much os possikle the precessing times for stotements, administrative or technicel files (Seven days

moximum).
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s Sran processing the Issves no loter than half o day cfter they are entered, so that companies cannet cloim o
delay os e result.

= Anticipate construction site evenls on an engoing basis ond intervens before
Inform the LCU os soon as possible of all situations and technical onalyse
execution of the wark, possible financial implications and which will be b
the various parfies.
Take measures to effectively protect the enviroament from the censequen
Inform the LCU in good time of the risks of difficulties caused by the short
progress of the work. -y TN ;

6.2.1) MISSION 7: CONDITION PHASE START-UP REPORT AND VISA AND vnum%f{‘gwsgunou STUDIES AND

TECHNICAL PROVISIONS (VISA) G

-
ams orige, "

' moy resdlt in deloys n the
meticulous examination b
b o Y

‘ gA/xgwt\Pon of lh'o‘;proioct.
of key suppliés, for fhe correct

AN

The consultant in this initial mission will first prepeore a Conditienal Phase start-up report in which he will cleorly
present:

The work plan for all the missions of this conditicn of execution of the service;

The human and moterlal resources to be mobilized;

Planning of cctivities ond production of delivarables;

The expected results enc the fimetable for their production over fime;

The schadule of service monitoring meetings and the vorieus Interim reports whidh reguire decisions to be 1aken
to facilitate the progress of the service;

Any information necessary for the smeoth running of fthe services.

The environmantal and secial aspects must be presented taking into account internatienal provisions on the one
hand and national provisiens on the other,

Furthermare, the VISA missica will aliow the Project Manager 1o ossure the Contracting Authority thot the execution
stuclies, all documents preducad by the companies, all equipment, services and materials supplied by the companies,
comply with the provisions of the project, the works contract, and porficularly the specifications ond performance
criteria of the STC of the Waorks Contrect, as well as the regulations in force,

Ts this end, the VISA mission indudes in porticular the following elements;

»  Orgonization of the plan circult, notes, documents, reports, minutes, etc, produced by the companies end the
vericus project ttakehelders. Establishment of the project mancgement plen,

= Review, volidation and opprevel of the execution documents produced by the company. The consuftent must
systematically offix his viza to all documents, programs, or plans produced by the companies, ot the start er
during the work.

» Raview, velidation and approval of the Detailed Environmentol end Social Management Progrem [ESMP) which
must be esablished ond implemented by cach compeany for the works covered by the respective contracts

= Preporation and delivery /notification ef Service Orders 1o companies, after thelr signature by the Project
Owner, as specified above,

»  Client information on VISA missien actiors.

The Project Manager mu#! in particulor:

*  Verify the conformity of all equipment, services and materials offered by each company. Establish the
cerrosponding certiticates of conformity and affix your vise 10 them.

=  Have each compeny concemned produce the execution plons and files in occordance with the requlrements ond
performance criteria of the STC, examine them, verify them end approve them. The seme applies 1o the
calculation notes, the execution methadolegies and manufacturing processes (in the workshop /factory or on
site], the execution schedules, the general organizeticn plan of each company and all dozuments required for
the execution of the work, during the preparation end throughout the executicn of the work.

The consultant is required 1o ensure their compliance with ecch site ond sadh works contrest; he may requast any
verification he deems necessary from the comparnies,

The Consultant must ¢lse chack ond velidate the methads and operoting procedures of the proposed works and
their regulotery compliance, as well a1 the vaolidation of the provisional schedule of the works proposed by each
company. He must chack that the entire aperating procedure is properly natified In the exscution file.

VISA's mission ends with the receipt of the staking cut of the works to be carried out on the sie.

Obtalning the VISA is a condlition for starting work, particulorly supplies.
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Altheugh the Consultont must give his approval, this dess not relleve the compenies of the liability they Incur under
their respective werks controcts, in particuler liakility for fault, amissions, discrepancies and nen-conformity,

6.2.2) MissiON 8: WORKS CONTRACT EXECUTION DEPARTMENT (DET)

Before starting work, the project manager within the framework of the (DET} must:

* Review the general provisions prepesed by the cantractors cancarning the site facilities, the progrem, guality
control ond pessible subcontractors ond prepare their opproval by the Head of the Market Sarvice;

*  Prescribe oll identification tests necessary for carrying out the work with the agreement of the project mancger;

*  Check the octual signing of the cantrect and the tachnical documaents required for the start of work. In particular,
it will be necessary to ensure that the companies fulfil the administrative obligations prior 1o the start of work
and thot the relcted documents (depesits, registrations, insurance, execution pregrom, etc.) are went to the
Enginear and the Head of tha Contract Deportment;
Communicate any anomelies or inaccuracies to the Project Owner;

* Approva the sites for the supply of local canstruction moterials and the locotions of storage areos for thesa
materials identified by the companies;

*  Approve the effective installation of the company on the different sites cccording to the schedule proposed In
the offer.

@) VALDATION OF EXECUTION PROJECTS

The project manager is responsible for baving the compaonies concorned produce the sxecution files In accerdance
wlith the Technicol Specifications. These files must include all the sxacution plans as well os the spacifications for use
on the site. In particulor, the Site Environmental end Social Management Plan (SEMMP], the Health and Safety Plon
(H5F) end the Weste Management Plen (WMP), The co-contractor is required to ensure their compliance with the
project, 1o ensure thot any variants faken into account effectively correspond to those selected by the Head of the
Contract Department,

He must systematically effix his visa with the words “Good for opprovel” on all documents or plons produced by
the cempany before or during the wark,

After notification of the execution plens end specifications for L= on site, the co-toniractor iz responsible for
ensuring thet the company drows up the detailed quontitotive estimate for the work, as well as the provisional
schedule for the execution of the work. Ha mist drew up or have drewn up by the company the summary files
necessary for the smooth running of the work.

b} ESTABLISHMENT AND TRANSMISSION OF SERVICE ORDERS

Written service orders, signed and numbered by the ca-contracter cre sent 1o the contracior within twe calendor
days under the conditions provided for by the GAC.

In no case may the co-contractor notify the service orders reloting:

*  On the rervice order to stort work;

*  On the date of commencement of work;

* The decdline for execution or to the csssation of work;

* New prices for works or projects net planned, or of prices appearing in the market (quantities and unit prices)

The Contract Menager must receive @ copy of the servics orders and related nosifications from the Contral Mission
within eight (08) days of notification to the company.

Service orders following e decision by the Administration must be notified withis eight (O8] days.
c) MANAGEMENT GF MEETINGS AND PRODUCTION OF MINUTES AND REPORTS

The Project Monager s required fo orgonize weekly meeitings that will allow the Centraet Manager to nete the
progress of the work. The observations made on this occosion will be reccrdad in the cite log and will be the subject
of a report submitted to the Contract Manager within the fime limits specified in the SAC,

A monthly meeting will be orgenized by the co-contrecter in the presence of representatives of the Heed of the
Market Service. A report will be drown up in 5 copies for the Contract Manager by the co-contractor within o
peried indicoted by the SAC,
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Meetings may also be organized of the request of the Contract Manager.

wond 1ho}o§ all other
Jas given ond taention
v Lo .

/ﬂg . "/ a”

& kind of the Work.
1% .0 i

The co-contractor will establish and swbmit each month, within thirty days fellowing he'st ‘ménth, in five’(05)
copies for the Head cf the Market Department and two [02] fer the Project Owner., éw tbocéqlrol mpission,
including: \" : o

The co-contractor will keep a site log in which the observations will be recorded, both his
participants in the monitoring of the works, This leg will also list all the service crders
all events relating to climatic conditions.

\
|

This log will become the property of the Project Owner to whom it will be given ot

.E?ﬁbu;.-

= As o reminder, a brief presentation of the project fellowed by an executive sunmoryséf' the Centrol Mission
drowing attention in parficular to the important peints which emerged in the execution of the work,

*  The cdministrative situation of controcts owarded for works and control, the list of service orders, disputes and
Important correspondence;
Actuel ond forecast timetables (comparison of work, progress percentages by taskj;
The material and human resources mobilized by the company and by the control mission (details on currant or
scheduled lecve, e1c);

» A description of the work corried out, Incidents encountered, corrective measures taken, medifications mode to

the project,

Studies carrled cut by the Control Mission;

A eritical analysis and refevant comments on the results of loboratory tests,

Comments on the quality of the work;

The services of the Cantrol Mission;

The project budget ferocasts {werks ond control), cempared tc the initicl budget, and the explonation of the

differences; both for the warks contract ond for the contrel contrect,

The status of payment requests from contracters, the stotus of disbursements, the status of payments;

Commented photagraphs characteristic of the work carried out, as well as the related digital support;

The climatic situction recorded in the manth;

Key facts reloting to the environment;

= Facts reloting to the safety end health of agents;

After one [01) month ofter the general provisional occeptance of the warks, the consultant will establish, In 1wo
(02) copies for the Contracting Authority, three [03] for the Contract Moncger, @ generol final repert on the
oxecution of the works controct and the control services, repeating mutatis mutandis the sections previded for the
menthly reports,

d) CONTROL OF TECHNICAL PROVISIONS

This inspection will caver the tedhnical provisions planned for the execution of the work such o

«  The technical reception of the contractor’s constructicn site installations In accordance with the provision: of the
contract entered Inte with the latter. The consultont will carry out a contredictery survey cf the clement: to be
returned to the Administration ot the end of the construction site and those remaining the property of the
controcior,

Approval of any corrections made by the Centracter fo the origincl project and program,
Control of the crganization of the construction site and verification of the technical rescurces of the Compeny,
taking into account the execution progrems and the provisienol timetables,

s Vorificetion of the campany's implementetion of guality assurance plan procedures and participation in the
applicatien of these procedures with regard fo the ospects subject to the decision of the co-contractor,

s The company's laboratery cpproval,

e Varification of the canformity of the works with the cpproved exacution prejects, the contractual plons, the
recuirements of the contractual documents and the service orders,

*  Assistarce te the company for carrying out all the tests necessary for menitoring the work. These tests are
defined ond their freguency of performence specified in the STC of the works centract to which bidders are
asked 1o refer.

»  Moking atrangements for the company's loboratery in arder te comply with the directives reloting 1o the control
of the execution ond implementation of materials;

*  Using the rewults of the various tasts to identify the decisions to be made,
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* Preparction of technicol decisions to be taken by the Head of the Market Service taking Inte account the
progress of the work, the difficultias encountered and unforeseachle avents:

* Tocarry out general checks, site visits will take plece regularly s indicated above, and clso unexpectedly as
necessary.
The ceatracting party iz required to be present at each visit as well s when declsiens to be taken require it,
Environmental measures to mitigate the Impadt of the works on the environment, in particuler the impoct of the
removal of construction matericls from the platferm and the final redevelopment needs of the guarries and
borrow areas opened on this cccasion;

* Menltoring the progress of expropriation proceduras, carried out by ond under the respensibifty of the
Controcting Authority's services;
* The development of any alternative technical solution with & view to resolving a new problem which maey

arise, or to supplement the contractuel documents where eppropriate.

I DURING THE INSTALLATION OF THE INFRASTRUCTURE | EXECUTION OF THE WORKS
Support the urban cemmunity in carrying out the temporary relocotion of traders,
Select the traders or local residents recruited for the wark (HIMO opproach);
*  Support the urben community in the rehousing of traders;
*  Support the municipalities in Informing and raising awareness omong stokeholders for good cwnership of the
project;
*  Advise municipolities in chooting the most appropriate management methad and support them In implementing
their choice (drofting agreements or other contractual documents);
* Facilirate the participation of trader representative commitiees in various site or other meetings os well as in
wark receptions fo better take into cccount the concerns of stakeholders in complionce with technical standards
In this crea;
* Fadlifote the concerted choice of the infrastructure management method between the municipolities end
the inftictive committee and raise their owarenass of tha implications of the proposed management
methods,

El  AFTER RECEIVING THE INFRASTRUCTURE

After the infrostructure hes been set up, the Project Meanager will be responsible fors

*  Assidt municipalities in the reestablishment of rights holdars on the basis of previously volidated censuz forms;

*  Establish the structures defined and responsible fer commissioning the infrestructure and ensuring its preper
functioning through sound mancgement, goed operation, engeing maintanance and servicing;

* Hold on operational planning workshep to develop activity pregrams, mointenance plans, cath flow plans, ete,
This exercise will be carried out with the members of the committecs zot up,

* Develop o plan for monitoring the octivities of the menogement and maintenance committees by the socicl
cperater.

e) VERFICATION OF SITUATIONS AND STATEMENTS AS WELL AS PROPOSAL FROM THE CONTRACT MANAGER

This service will include the preparction crd estobliskment of regulatory expenditure documents such cs:

*  Site ottechments {progress, supplies, work completed ¢r not, etc)
* Firanclal attachments {late payment interest, peralties, efe,), periodic stotements in accordance with the SAC,
bosed on draft statements and Invoices submitted by companies;

Only quentities implementad in cecordance with the requiremants of the STC may be token into account;

* Verificction ond offixing of viscs to the monthly stotements 1o which the necessary supporting documents will
be attoched (service order, possible deposit, eic.);

Monitering and exact verification of the evolution of work quantities;

* The establishment of the general and final statement according to the same process on the basis of the draft
fincl statement by the compaony.

*  The co-contractor shall ensure in particular that this finel statement is prasented in the seme funcional form s
the estimated detall. It shall establish the statement of balances from the final statement end the last monthly
statements corresponding thereoto,

The genarcl statement must include:

*  The fincl caumt considerad;
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*  The balance statement considered;

*  The summory of monthly pdyments and the balance, the result of which constitutes the emount of the general
statement; =

= Study of new requested prices, verificotien of wh-detalls of componies’ prices /a8 W
Preporation of documents conceming the security ond pledge of contracts ; -.M’: pl/gurd to Peleases or other

formalities und their presentetion for signature by the Contract Manger. ‘ s o/
(4 f r - il
A - i
f}  ASSISTANCE TO THE PROJECT OWNER FOR ARBITRATION AND DISPUTE RESOLUTION ,‘\’ f
3 . S F
The co-cantrecter is responsible for examining comploints from companies, stekehelde \ond'igcbl residents during

the works and preserting them to the Centroct Manager, formulating propesals on&@é@: =

e ¥
He contributes 1o the definition of expert missions and prepares the company's briefs during litigation,
g) PREFARATYION OF THE WORK: SETTING UP AND INSTALLATION OF THE SITES

The comsultant's 1aosks will be os follows:

* Check that the compaony s setting up In locations ond In accerdance with pracedures thot comply with the
specific constraints of the site, local residents and authorities, the Project Owner and the regulations in farce. It
must receive these instaliotions and carry out a contradictory Inventery of the elamants that may have to be
returned 1o the Project Owner at the end of the work and those that remain the proparty of the company.

»  Ensure thot the company has taken the necessary steps to supply water and eleciricity to the site and the
project, ensure that the equipment supplied by the company is that indicated In the offers and that it is suitable
for the work.

»  Check thot the company enwres the safety of the work carried out, within the limits of the site and ensure that
the appropriote measures ore respected throughaut the duration of the werk, in order to guarantee the safety
of the site perscane! and the surrounding population

» Before ond during the exacuticn of the works, have the company identify, in the sectors concerned by the werks
contrect, In clese collohoration with the Project Owner ond the relevent departments, the water supplies, woter
distribution networks, eélsctricity lines, telecommunications networks ond other services, ond provide the
necessary technical recommendctions for their possible relocatien.

»  Validate the compenies’ schadules, the erganization, the human end material resources that it intends 1o odapt
for the work.

Instruct ony requests for traffic cuts thet may be made by the compaony.

= Volidote subcontracting recuets by compaonies.

Control the staking out of works, Prepore stoking out reports, Centrol the corresponding surveys ond
topogrephical swrveye

Verification of studies and cther execution documents te be produced by the Company, in order fo ensure thot
they comply with the preliminory design studies and fecsibitity studies, respact the terms of the works contract and
toke into account additicnal surveys, land surveys ond tepographical surveys, such as health, safety and risk
prevention plons, implementation plans, equipment plans, colculation notes, lengitudinal prefiles, technicol
specifications of the matericls and supplies that the companies will implement, et

k) TECHNICAL INSPECTION OF THE SITE

The corsuftent's 1asks will be os follows:

* |n gereral, direct, coordinate and control the oction of oll stekeholders involved In the proper execution of the
works contracs uncer his responsibllity, This includes the supervision, menitering, inspeciion and cenirol of the
exccution of the works carried eut by the company to verify and confirm that the werks are corried ou in
compliance with the terms and clouses of the contract, in terms of quality, cost ond deadline.

*  Verify the conformity of the execution of the works with the terms of the works controct, with the approved
execution files, as well as with the laws, regulctions and procedures in force.

*  Qrgenization ond mancgement of site meelings, Kick-off meetings end monthly and weekiy meetings. Setting
the agenda. Writing minutes, Obtaining their velidation by stakeholders.

* Preporation of minutes of site visits carried out cutside of site meetings ond which may relcte 1o observations
concerning the work or instructions given to the Compaony. Obteining their signature by the Company.

*  Enwre thot site logs are kept with numbered pages, ot reguired by the STC of the works contract, on which all
avents occurring during the execution of the works must be noted, Sign it and have it signed by the company
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ond, where opplicoble, other stakeholdars. Take photos to create o site album to be given to the project cwner
ot the end of the works.

Detalled systematic checks of pipelines and andllory works, before, during and ofter their construction,
Checking of the implementation plons proposed by the company, by contradictory verificotion of olf dimensions
ond cocrdinates.

Caontrol of the arganization of the construction site and verification of the technlcal resources of the Company,
taking into cccount the execution programs and the provisional fimetebles.

In genercl, the consultant will hove to ensure the menitaring and control of the company’s daily reports relating
to the warkforce, the materials used, the taks and quantities implemented, the climatic conditions, ond cny
cther important Information that could arise en the site. Preparation of the corresponding detailed reports.
He will have to replace or rebvild the work that does not comply with the contract or service orders, in
complicnce with the technicel specifications of the company's spacificotions.

The consultent shall requast, analyse ond verify the validity of the technical provisions, corrections and
odjustments proposed by the company or the Client, epprove any medification to the project and the execution
plans appearing necessary ta adep! the project to the circumstances of the work ond to new dota that may
be collected during the course of the work, or to reduce the cost of the project provided thot the work complies
with the basic design,

Preparation of technical decisiens to be taken by the Project Qwner taking into occcunt the progress of the
work, the difficulties encountered and unforesecable events,

Systematic information of the hisrarchy, of the Project Owner by means of variows documents and
communications such as: site meeting reports, site vist and test reperts, menthly repeort deacling with the technical
ond financicl aspects of the work, presentation meetings, etc,

Advance warning to the Project Owner, regarding ony possible overrun in the swcope of the work, or any
possible modifications to be made to the project, perticularly in the event of technical medifications to be made
to it during its implementation,

Report discrepancies (quolity, costs, deadline:, stc] that may lecd to dizpute: or complaints. Mencge
cemplaints or disputes, Prepare any amendments to contracts.

Preparation of reports of attochment of the work carried out, contradicterily with the Company in order to
determine for eoch octivity the guontities octually implemented. Verifization of the Company's monthly
stotement projects and preparation of progress statements. Verification and validetion of the final stotement
and preparation of the general and final statement of work and validetion. Planning end erganizing the
payment of the Company’s and subcentractors’ inveices in compliance with the clauses of the contracts.

The Consultant’s task olse includes:

verification of the conformity of matericls and works to cpproved execution projects, contractual plans,
reguirements of ceatractual documents and service orders, verificction that the company effectively remedies
cll malfurctions or defects noted during visits and inspeciicns;

Carrying out all the tests that he deems necessary for monitoring the weork [structures, gectechnics, hydraulics,
moterials, topegrephy, etc.). The consultant will be respensible, at his own inifiative, for additional contredictory
tests if he suspects any defects in the execution of the wark.

Approval of the company's lchoratory and verificaticn of the conformity of all necessery technicel testing and
trial facilities ond systems. It may request any changes or reinfercements it deems nacessary;

Tenderers must provide a list of thase tests, which must cover the key points of the work end will constitute the
external inspection carried out on behalf of the project cwner, separate from the (internal) inspactions carried
out by the compeiny, the conwlitant must enture complionce with the specification: end must suparviee them. In
parficular, he must check all 1ess corried cut by the company on site, in the laberatory and in the
workshop ffactory, as well os the origin and compliance of the maoterials or equipment supplied and
implemanted with the specifications. He nwst submit the certificates of conformity to the project owner and
verify the volidity of the guorantes cartificates issued by the wwppliers;

Check the maintencnce of o list of matericls vted by the company and their suitability;

Ensure that the necassary arrengements cre made regarding the company laberatory in order te comply with
the directives relating to the control of the executicn and implementation of materials

Have the company remave all rejected materiak or eguipment from the site;

Ensvre the exploltation of the resvlts of the various teits and checks fo identify the decisions 1o be taken;

To have a good climate on the construction site, including with the population. Ensure complionce with the rules,
and porticulorly compliance with the rules of hygiene, safety and risk preventicn. Stop work immediately in
the event of denger end teke the necessary meosures,

Ensure inspection and control of prevenrive safety measures to be saken by the company on the project site
end, if necessary, develop scfety guidelines for the sume company.
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* Provide the company with awuistance in understanding technical ond odministrative files and preparing
documents for payment of werk,

i) ADMINISTRATIVE AND FINANCIAL CONTROL OF THE SITE

The consultant must in particular;

* Propose to the project owner the cpproval of potentiol subcortractors, i pliones “with the Public
Procurement Cede in force in Cameroen and international proctices in this meo.ﬂ " b >

= Prepare and deliver/netify service orders to Contracters, after their signature
specified above;

* Keep o record of all meosurements taken for the purpese of payment for the wor
test results; on the besis of the contradictory statements of the quontities mentioned-
corresponding payments;

*  Aim ond then present for signature by the project owner, the destination certificates for materials on temporary
admission;

*  Adbvise the project cwner on tedwnical problems encountered or questions releting to the epplication of contract
clauses, inform the project owner of any delays and formulate recommendations fer their ottention;

®  Submit to the praject ownar any technical, calendor or financicl modification which impacts the market economy,
for approval by the project owner;

*  Esteblith regulatery expenditure decuments swuch os:

1. Site attachments (progress, supplies, work completed or not, etc),

2. Financial attachments (late poyment interest, price revision penaliies, ere,), periocic statements in
occardance with the general end specific clouses, besed on the droft statements in invokes submitted
by the company;

3. Cerificates for payments or disbursement requests signed by the Controcting Authority;

*  Swdy ond verify any request made by compenies for additional poyments; prepare cdditicnal price schedules
end pessible omendments, including the detciled presentation of the justificotions necessery for o dedsion by
the Confracting Authority, @ presentation which must result from a critical anolysic of the compony's requests;
and submit recormmendations to the Contracting Authority;

* Deveicp recommendations for the Contrecting Autharity during disputes or litigation with the company and
provided that the dispute or litigetion is notified during the period covered by the contract. The corsultant will
Instruct the compeny's wmissions in these cases, for the ottentien of the Contracting Authority;

* Update ond forecast the cost of completing the work o4 conditions change;

* In genercl, provide the Froject Owner with all useful information for tha needs of ite mission.

e que%t QOwner, cs
P

ut, os well as all
hove, coladote the

[} MEETINGS, PRESENCE ON SITE

To carry out werk checks, the consultant will technically manage, under the supervision of the Project Owner, the
monthly and weekly site meetings organized on site end the visits carried out wnannounced as needed. The
censultant i reguired to be present at each visit by the Client or Its representatives, o3 well o5 when the decisicns

fe be 1cken require it

These monthly and weekly meetings will allow the Project Owner to note the progress of the work through the
quantitative ond qualitative determinaticn of what has been completed, whot s in progress and what is forecast.

The cbservations made on this cecasion will be the subject of a report submitted 1o the Project Owner within 2
calendar days following the meeting.

They will be racorced in the site logs which will contain the findings, both these of the Consultont end these of the
other parties Invelved In monltoring the work, These loge will clso list all service orders and mention all events
relering to weather conditions. These logs will become the proparty of the project awner to whom they will ke
glven ot the end of the work, The complete information In the poper site logs will be reperted delly In en electronic
version which will be sant to the Project Owner ot the end of ecch day by the project owner.

6.2.3) MISSION 9: MONITORING THE IMPLEMENTATION OF THE ESMP DURING THE WORKS

[ CONTROL OF ENVIRONMENTAL, SOCIAL, HEALTH AND SAFETY PROVISIONS
The service provider will be responsible for supervising the implementation of the measures of the ESMP concerning
the works (annex 1o the ESINJ. This will involve corrying eut an inspection, control, interventicn, training and cudit
activity cimed ot verifying that all the requirements and conditions regording environmental protection, as well as
the health onc sofety of werkers and populations, ore effectively respected during all phoses of the warks, In the
context of this project, this supervision will mainly focus en the following cspects:
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«  |mplementation of the mecsures provided for in the ESMP ond, where applicable, the resettiement acticn plans
[RAPs): verify whether the envirenmental and sodial measures identified during the various phates of the project
are actuelly implemented through the development and then implementation by fhe Works Companies of o
ESMP-Works, iself broken down Inte operational pluns aimed ot controlling, for example, Health ond Sofaty
risks concerning workers ond populations, the management of waste and hazardous moterials, procedures in
the event of sericus incidents, efc.;

*  Complighce with current lows and regulations: verify thet all regulatery requirements relating to vorious
environmental aspects [air, soil, water, foung, florg, waste, etc.} are Implemented s plaaned,

»  The Service Provider must ensura the implementation by the Works Company of the validated ESMP-Woeorks. It
must alse verify the effective implementation of the Environmental, Secial, Safety and Health Specifications
(ESSS) of the TD-Works.

I MONITORING THE IMPLEMENTATION OF THE ESMP

As refersnce documents, the Project Management nitlally has the ESMP developed for each of the sites
implementing the meosures defined in the NIES, the spacifications contained in the coll for tendar documents and,
secondly, the ESMP-Waorks produced for the execution of the works designed by the Works Companies, the ESMF
ond the RFF of the program,

The Project Management will rely on the ESIN-ESMP becouse it is the ene that prepares them In @ firm phase;
The ESSS specifications of the TD works should be defined taking into account the ESIN-ESMP

The ESMP preduced during the execution phose of werks cre the ESMP produced by companies for thelr works,
They are called ESMP-Works.

From an environmental and social point of view, the project menagement has the following tasks:

1.

2,

Assist the preject ewner in toking inte censiderction and evaluating the environmental and social aipects
that must be present in the companies’ proposals {responses to the CF),

Design ond opercfionalize the anvironmental and secial menitoring ond follow-up described in the ESMP
In the form of an Eavironmental ond Social Management System {ESME] manuel. The Project Mencgement
will explicitly list the ressurces and procedures that will enoble it to validate the actions or achievements
of the Companies requiring velidation (by the Project Management) as well as the constraints and penalties
that the Project Menogement may apply to the Compaonies In the event of non-complionce. Diachrenic
monitoring will be set up with the racording of progress in the environmental and social actiens of the
Companies. The crdinary progress of the work will use, ameng other things, indicators that are, as much as
pessible, quantitative 1o mrable thiz diadhronic monitering, Incidants and accidents will be the subject of o
hierarchy developed by the Preject Monagement, Damege will be analyzed and recaordad. They will be
reported to the Project Management and the opportunity te inform the AFD will be notified. The recerding
of these Incldents and cecidents will be followed by an enalysis of the context and the recsons for their
occurrence, a notification to all relovant stakeholders of the maeasures to be token to prevent their
recurrence and those to mitigate or compensate for the demage observed. The progress of thasa mitigation
measuras as well as their closure will be the subject of reporting, The frequency, nature and cortent of the
site inspections will be dessribed therein, The Projest Menagement may design different and cyclical site
inspections covering different themes or degrees of in-depth. The specificities of inzpaction of the different
infrostructures (life bose, technical boses, concrefe plonts, erushing plants, quarries, etc.) will be taken into
account, All of thesa inspections will be guided by checklists including the mitigotion mecsures 1o be token
for non-conformities as well as o schedule for completion. These Inspection reports nwst be archived.
Guarcntee 1o the Project Owner thas the ESMP-Works are delivered according to the centractual ferm
and thot they comply with the ESMP, any recommendotions from the nationel envirenmenital and sociel
authority, national regulations end the environmental and sodal standards of the AFD, and 1o ESMF ond
RPF of the program Regional Cepitals,

Guarantee o the Proiect Owner that the perscmnel of the Companie: designoted to enwre the
implementation of the envirenmentel and social risk moncgement procedures of the executing companies
are in place, have the required skills, ond have the means fo exercise their mandate

The Envirenmental and Social Expert(s] of the Project Monogement will strengthen the knowledge ef their
colleagues. All staff of the Project Mancgement will follow ot least two sessions in the first yeor (catch-up
for stoif intervening after the first year) of the contrect,

Guarantes 1o the Project Owner that cll emvironmenta!l and secial outhorizetions have been cequired
befare the works or use: and the commissioning of the achiovements. The associcted permanent or
temporary infrastruciures |quarries, technical beses, base camp, garages, etc.) will not be fergatten, The
expirction dates of the outhorizations will be mealtored ond ontigpeted, The activities of the Project Owner
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7. Guarantee to the Project Owner that cll site installations required to carry %
\

may require additional environmental ond sociol stuclies as well as authorizafions or permits; The Project
Cwner will assess its activities in relotion to national regulations and AFD standard

hec studies and werk to obtain the appropriate authorizations. All environmental gnd ociel avthészotions
necessary for the activities of the contractors will be archived by the Project }:&8 then tronsfeyred,
at the end of the mission, to the Projest Owner, “5 /_/ * '\

e work comply with the
iance repert. This
rk, orid Upon comd/eﬁon

‘.‘n\ g

ESMP-Woerks designed by the compenies (or failing that, the ESMP) and is
will involve validotion In several phases: based on plans, during the constructi
of the wark,

8. Review all envirenmental ond social reports and tramsmit observations to hwew @s actiens 1o be

1oken,

9. The Froject Management will arehive all environmental and social decumentation produced for the project,

It will ensure thot It Is easily consvltcble ond usable watil final occeptonce. After acceptance, this
documentaticn will be fransmitted to the Project Management with all the information needed to understend
the classificetion and indexing of the verious documents,

10. Provide secretarial services for the vorious committeas including site meetings

11.1f necessary, the Preject Maonogement moy be required to conduct conciliation missions between the
Companies and the populotion. In the event of an unforeseen event, it will use the principles provided for
in the ESMP or ony other document [dentified in the ESIN references or any other opplicable regulatory
text. It will keep o log of these conciliations (dates of receipt of the complaints, chonnel for receiving the
complaint, identity (unless anonymity is requested) and contact details of the complainant, identity of the
accused, subject of the complaint, stages cf the conclliation, content of the agreement reached, stage of
implementation of the agreement, completion and closure of the complaint signed by the complainant end
the occused).

L SUPERVISION OF WORK ON ESSS AsSPECTS

The conwltent's 1osks will be as follows:

Verification of project desion during execution phase

Farticipation In the review of execution plans and, in the event of modification of the initial design of the

preject, clerting the Project Owner of tha consequences in terms of ESSS risks and nen-complionce with the

Project Owner's ESSS commirments.

In occordance with the ESSS specifications, review and volidation of the ESMP- Works document, occempanied

by its execution program as well cs the Envirenmental Protection Plan(s) [EPP) for the site (quarries, sterage

creas, bese comp, efc.), established by the Compeny during the site preparation phose [besed on the stondard

plan given in appendix 1 of the ESSS specificaticas).

Advice 1o Compenies fo ensure thet their ESMP Works are fully operational (mopping locating the main ESSS

issues, summary procedures describing the eperoting methods to follow for activities and works with high ESSS

risks, etc.),

* Review of updates to the ESMP Works during the execution of the werks centract (updates propoted by
the Compeny or at the request of the Project fManager).

Checking ESSS documents established by the construction company before any operatien beains on g site,

os providad for in the ESSS specifications of the werks contract, such os:

Specific end complementary ESSS assessments estoblished to obtain work permits {e.g. opening of guerries,

operatien of conerete plants, etc.).

* Approval epplication files integroting ESSS ospects, such os for exemple application filss for final depasite
of surplus materials, technical files describing a bese comp er @ construction site installation erea {particular
cttention to the choice of site, water drainags, wastewater treatment, workshep oreas, sterage of
hezardous preducts, the fuel supply cres, haaith conditions, etc.).

Consfruction site inspections:
In accordance with Article 5 of the ESSS specifications;

*  Corrying cut a weekly ESSS inspection of construction sites, jointly with the contractor's ESSS
monager, 1o verify the proper implementation of the ESMP works and EP? and the difficulties
encountered, and to record the sclutions to be implemented to remedy them, specifying the
deadline.

* Validation of the written repert of this visit indicating ond decumenting the non-conformities noted
(in relation to the requirements of the regulations in force, the ESSS specifications of the weorks
contract, the ESMP and the ESMP-Waorks of the compony, er in relation te internotional best
practices).
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»  Unannounced visits with or without the company's ESSS manager and/er the project owner's
representative may be carried cut in addition,

= During these inspections, control of the ESSS menitering documents held by the company, to enture compliance

with the ESSS specifications:
ESSS secticn of the site log;
Reperts of site visits by the company's ES55 managers;
Register of non-conformities;
Hiring register to verlfy complionce with the targets for female employment rate onc local
community employment rate on the site [if opplicable].
Register of internal cempeny complaints;
Waste tracking log;
Maintenance logs for the fleer of vehicles, machines and eguipment;
= Any other document os provided for in the ESSS specifications of the works controct,
During these inspections, en-site verification of the conformity of envirenmental works with the technical
spedifications of the warks contract end verification of their effectiveness
During these inzpections, management of non-conformities detected in occordance with article 3 of the ESSS
specifications and specific articles of the SAC:
* |dentification and categorization of the company’s ESSS non-conformities {level 0/chsarvation of
a mirer hen-conformity, level 1 to 3 depanding on the sevarity of the risk ond /or damogé caused
by the noa-conformity};
s Establishment of observation notifications or non-compliance reports according to the seriousness
of the non-compliance;
= Application of oppropriate sanctions: cutematic ezcalation of non-compliance not resolvad within
the time limit, suspension of payments in the event of level 3 non-complionce, decition to suspend
wark if the situation requires if;
e Vaolidation of remedial actions, the timetable fee their implementation, ond meaitering of these
actions |with clesing report, once the non-compliance hos been resolved)
Quality of cotperete reporting:
In aecordance with Article & of the ESSS specifications, control of the delivery and quality of the company's
ESSS reporting. Transmission of reperting documents 1o the Project Owner for information and archiving.
ESSS frqini Nagis
In cccordance with article 8 of the ESSS specifications, verification of treining end awareness-raising actians
carried out by the compony on ESSS subjects, with site stakeholders [company parsonnel, subcontrectoers, local
partners, local communities).

6.2.4) MissioN 10: SCHEDULING, MANAGEMENT AND COORDINATION OF THE WORKSITE (SMC)

The SMC misslon [Schaduling, coerdination ond management of the site) has the follewing main chjectives:

To analyze the elementary tosks relating to the supply of the site, the execution studies, the methods vsed and

the executicn of the works, to determine their saguences as well as their critical poth, by graphic documents.

To plan end harmenize in time and spoce the octions of the various stakeholders ot the work stage.

Ts ensure detailed menitaring of the correspending schedule,

Throughout the duration of the warks contract end until the reservations are lifted, within the time limits specified

in the works contract, fo implement the various erganizational measures decided upon under the heading of

scheduling and cocrdination

*  Bozed on the exessticn project, check that the division of the warksite into elementary tasks is carried out
rationally end thet each of thaze tasks i¢ in hormony with the methads and technigues used, the provisiencl
schedule ond the cost forecasts from the merket. In particular, It will chack thet the means ore In cccordance
with the sub-details of the prices,

6.2.5] Mis2ioN 11: ASSISTANCE WITH Recersion OpsraTiONS (AOR)

The AOR missicn (Assistance 1o the Project Owner during ccceptance operaticns ond durirg the perfec completion
guorantee period) has a4 its moin objective:

To organize the operctions prior 1o the acceptance of the works, inchuding the productien of measurementt 1o
measure the werks occepted, including the drafiing of the specification: and osiistance In carrying out the
acceptonce fests.

To ensure the follow-up of reservations mede upon receipt of the work and until they are Efted.
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To axamine the defects reportad by the Project Owner or his represantatives.

To constitute the Flle of Works Executed necessary for their operation, bazed on the
execution submitted by the contractor, the a:-built plans oz well @3 the operati
instructions of the suppliers of the equipment elements implemented,

orming to the
cintenonce

Y

The AOR mission will include in particular: ‘( ‘

Medasurements of the works recoived,

Ogperations prior to reception,

The establishment cnd verification of reports of these operations.
Manitoring of occeptance tests [watering, tast pressure, woterfightness test, etc.)\ o 'h.. : ' ’
Verification of the results of these tests. ] :
Receipt by the Client and its regresentatives,

Drofting of acceptance reports ond relotad tachnical documants.

Verification of as-built plans,

“Site review" meatings with minutes,

Management of possible reserve liftings.

Menitoring of waorks during the period of guarantee of perfect completion of works
The removel of non-conformities observed upon receipt, during checks ond tests ofter completion.
Submission of the works execution file (based on the Cempany's documents once verified).

I RECEPTION OPERATIONS
The consultant's tasks will be as follows:

* OQOrgonize the cperations prier to the acceptonce of the works, including eny particl ceceptances and
previsional acceptance, Order and monitor completion tests, Prepare acceptance certificotes. lasue reservations
end notify defects, Prepare execution certificetes ond final statements. He will Gttend, alangside the projec
owner, these acceptances, then the finol acceptonce of the works which will 1oke place one yeor after the
previsionol acceptance; he will ensure the draffing of the corresponding provisional and final acceptance
reports ond have them signed by the stakehclders: Projecs Owner, Consultant ond Controctor

* Manage the exerclse of company guorontees and the lifting of reservetion:,

Bofora pravitional acceptance, it muel

* Conduct o detoiled inspection of the works In the company of the Project Owner ond the Compeny end draw
up © list of molfunctions and defects thot the Company must remedy before provisional aeceptonce. He is
responsible for exomining the disorders reported, porticulorly by the Project Owner, and must drew up ©
detailed report specifying the nature and origins of these diserders, and fermulating propescls for their
reatment;

*  Notify tha Company of the list end verify that oll necessory meosures have been taken by them to carry out
this work under the required conditions,

*  After repair deemed setisfectory by the Project Owner cnd the Consultant, he must certify the executicn and
opproval of all the tests necessary for the provizional acceptonce of the werks including the fests en the
materials and the proof tests, ond certify that the work: ond the tests were carried out In cecordance with the
raquirements;

* Establish the previsional acceptance certificatos issuod te the compeny.

L FILE OFf WORKS EXECuTED
Within o meximum period of 30 calendar doys from the completion of the werk, the consultant must:

* Validote the Executed Works File and ensure its correct transmission to the relevant deportiments.
*  Check ond tronsmit the “cfter execution” os-built plons provided by the companies;
* Ensure that the compony providas the Project Owner with oll manuals, documents, lists of equipment, end
any information necessary feor the maintencnce of the installations ond works resulting from the work.

I FINAL RECEPTION
The projed monuger is required to monlter reservations made during occeplance cperations until they are lifred,

The Consultant shall cssist the Client during the perfect completion phase.

The Corsultant will be rezponsible for conclucting © detalled inspaction of the works in the company of the Project
Owner, his cssisrance, and the Company one yeor ofter provisional acceptance of the works. On this cccasion, ho
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will draw up a list of any residual malfunctions that the Company must remedy before final acceptance. He must
ensure thot the repairs have been carried out in cccordance with the required conditions.

He will then hove to establish the fincl occeptance certificate and a report releting 1o this acceptance for the
project owner.

The fincl acceptance report will be sent within thirty (30) days offer this receipt,

I GENZRAL AND FINAL STATEMENT
The consultant will establish the genaral and final statement on the basis of the draft finel statement prepared by
the company. In perticular, he will ensure thot this final statement ic prezented in the some functional form as the

estimated detoil. He will estoblish the balance sheet from the final statement ond the last monthly statements
corresponding to i

The general statement must include:

*  The final count considered;
The balance statement considered;

The summary of monthly peyments and the balance, the result of which constitutes the ameunt of the general
siatement;

Studying new requestad prices, checking sub-details of the company's prices;

The preparation of documents concerning relecses and other formalities and their presentation for signoture
by the Project Owner,
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ORGANIZATION OF THE CONSULTANT'S MISSION

7.1} PROVISIONAL CALENDAR

The maximum deadlines provided by the Project Owner for the performance of the services ore:

Five (05) months for the FIXED PHASE
Ten {10) months for the conditional phase (including the time required fo
preducticn of the as-built file and final consultant report for the ccndmon
= Twelve (12) months for the warranty periad of the works.

(l!)drowol, sitevestoration and

Censultents must present in their proposal an intervention schedule which will ng hand dl the planned

activities and tasks and on the other hond @ time scale. The activities will be ﬁos@ dmnbed i these Tofs,
They may be adapted actording to the methedology prepesed by eoch Tashs” may Be added as
needed and broken down by the Consultant In his methodology. 4 *(\.,_

TaAn

The consultant's remuneration relating te the support of the project owner in the prepmabon of tonder documents
for works and Assistonce in the award of works controcts (ACT| will be respectively fixed.
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7.2) DURATION OF SERVICES - TIMETABLE FOR DELIVERY OF DELIVERABLES

The full duration of the services is estimated ot approximately fourteen {14} months + twelve {12} months for the
quarterly menitering during the wareanty period, not including the time required for the review ond approval of
the documents submitted. The final reports will be produced ond submitted eccording to the following schedule:

P Steps / Deliverables Durction outside
B Validation deadlines
FIXED PHASE {05 MONTHS): missions O to 4]
Mission 0 FIXED PHASE START-UP REPORT TO=T1+0 months
Programming Study/ Development of ¢ detoiled
progrom for each sports infrostruciure site: based on
Mission 1: the condusions of the feosibility study, the production T1=T0+1 month
of a pregram integrating the functional, management,
architectural  and  technicel requirements ond
expactations
Mission 2: Summary Study Report SSR 72=71+41 month
Mission 3: Detciled Study Report DSR ~ T3=T1+1 menth
Mission 4: Studies of the transversal cspects of SPORCAP sub- T4=T2+1 month

projects

Mission 5:

Preparction of ¢ Consultarion File (CF} and Work: Call
for Tender Files (TD)

15=T4+0.5 months

Mission 6:

Assistance in the Controct Awerd Process [ACT)

T5=1440.5 months

With part-time
mobilization ot the
request of the project
ownar during the contract
awaord phase of the
warks

CONDITIONAL PHASE (missions? te 11): (10 MONTHS: Supervision and control of werk; 12 MONTHS:
Quarterly monitoring during the warranty peried)

Notification of the service order ta start werk

T0

Mission 74 Conditioncl trowhe stert-up report ond visa end
velidation of execution studies and technicol provisions
[VISA)

Miszion 8:
Warks Centract Execution Department [DET)

Mission 9: Manitoring the implementation of the ESMP during the

works

Mission 10:

Scheduling, Management and Coordination of the site
(SMC);

Mission 11:

Assistance with reception eperctions {AOR)

T1=T0+10 months
[monitoring of werk
including writing of the

final report)

Quarterly monitoring during the warranty period ond
final ceceptence

T2=T1 + 12 months
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7.3} TRANSMISSION OF DELIVERABLES
€ FIXED PHASE

During the kick-off meeting for the services, on the consultant's propesal, o refroming

of o schedule of deliverables 1o be produced will be validated by the project tea

will be pricritized according to the sub-projects, allowing the optimization of the

& schedvle in the form
gﬁjs end, the defiverables
t process.

ek dnd twfE (02) digitol coples
erz +.01 digital) and to the
s\QviﬁHh‘o excoption of the
opaccogies and’two (2]
rehcnd,

In genercl, the various reports will be produced and submitted in six {06) poper ¢
The reports will be sent simultaneously 1o the local Coordination unit (LCU) (04
central unit (CCU) (02 papers + 01 digitol). The pravisional versions of the study
Inception report + TDR of the environmental and sacial studies) will be sent Tn two. )
digital copies (01 + 01 to the LCU and 01 + 01 to the CCU) for discussion and odv

N .
Transmission of the provisioncl version end at the lotest ene [01) month before the deadline for transmission of the
final version. The Local Coordinatien Unit and the Central Unit have ¢ moximum of fifteen {15) doys to react to the
provisicnal versions. After receipt of the commented provisional version, the consultant has fifteen [15) deys to
transmit the final versicns, taking inte cccount all the observetions [LCU + CCU). The final version is submitted to
the monitering end occoptance committee for validation {with the excepticn of the ESIN which is the subject of a
certificate of conformity issued by MINEPDED) end validation by the AFD for projects deemead ta be the riskiest,
For this purpose, the consultant will produce the ESIN reports reguired by MINEPDED + 04 for the menitoring units),
The Commission also reserves the right to make cbservations. In this case, the Project Menoger has fifteen (15) days
1o trensmit in two |02) paper copies and two (02) digital copies (01401 to the LCU ond 01401 to the CCU) the
final versions taking imo account all the observations of the Monitaring and Acceptance Commission. The
deliverables will be deemed valid In the cbsence of comments from the Projeet Manager's team within the
aforementioned deadlines.

5
N

It is specified that the rechnical options of the progromming studies, the APS and the APD will be subject to a raview
aleng the way, To this end, a first lavnch working session will bring together no later than 15 days after the stan
of the phase, the representatives of the Central Coordinatien Unit, the Local Coordination Unit and the Censultont,
ond also halfwey through |opproximately 30 days ofter the start of ecch missicn) in order 1o assess the pregress
of the services ond validate, as and when.

The final study documents will be provided on poper os well as a repraducible fer the plans and digital copy only
on USE key in nen-medifiable (PDF) and med!fiable file {The graphic parts will be in “DXF” format and the written
documents will be in Micraseft Word or Excel formars.

It should b .

The Inception ond prerequisites report will prepese the Consultont’s detalled work plen for each of the companents
induding the documentary research, writing, consultation pheses, etc It will present o plan fer mobilizing and
intarvening the members of the Consultant's team and will detail thelr respective tasks, It will specify the
methodelogy, the surrmary of the reports to be produced and will gate any relevant ebsorvations relating 1o the
proper execution of the misicn.

A Monitoring and Technical Recelpt Commission will proncunce the receipt of servicss in accordance with the
requirements of the contract,

L ConpinionaL PHASE

The following deliverobles may be produced ot required by the conwhant:

o MEETING MINUTES:

* 3 poper copies, ond two (2) electronic versions,

o FiLEs OF WORKS EXECUTED;

* 3 poper coples in provisional version and two (2) electrenic versions, & paper copies in fincl version and
twe [2) electronic versions,

o REPORTS:
* 3 poper copies in provisional version and twe (2) electronlc versions, & poper coples In final version and
two (2) eloctrenic varslons.

Furthermore, the following deliverobles will be required to be produced by the consultent:
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. HLY
The censuliant will prepore o monthly progress report within seven (7] calendor days following the end of each
menth. These reports, prepared in English, will be presentod according to the indicative plan balow, which the
consultant may adapt accarding to the progress of the work.

Monthly reparts will not be the subject of a provisional version. Any observations en & manthly report must be taken
inte cccount In formulating the content of the following meath's report and cansolidated in the quarterly report
which will cover the peried in question,

= SITE INSPECTION REFORT.
The final site inspection repert will be the sbject of o provisienal varsion and @ final version. The consultant will
have twenty-cae (21) days to submit the final version, cfter receipt of the project owner's observations on the
provisional version.

*  FRyAL REPORY OF THE WORK INSPECTION
The project manager will submit, no later rthon thirty {30) days after provisional aceeptance of the works, o general
final report on the execution of the works contracts and control operations which will incude:

The general presentation of the project (saurce of financing, contractors, agresments, market, etc);

= The finencial report of the market {works, control] end the corresponding histery (completion schedule,
interruption, evolution of the people hired, the equipment used};

* A detailed description of oll technical medifications wndertoken with their [ustifications as well os a
comprehensive presentation of the final project;

*  The economk onclysis of the costs of implementation item by item, ond of the costs of typical works based on
reprosentalive measurements;

All the photegrophs nacessery to lllustrate the different stoges of the preject;

»  An ossessment Intended fo show to what extent the results cbiained meet the spedfications of the spacifications,
and to define the possible reasons for their divergence (shortcomings of the study, unsuvitable means or
wandords);

= A presentotion of recommendations on methods of implementation or en the medificetion of certain
prescriptions for the fulure;

An assessment of the performance of the Company responsible for fhe work;
A gereral summary of the results of the tests and proof tests [pressure fests, disinfection of netwarks,
commissioning of recovery stations, etc.|

s Al documents constituting the file of the werk carried cut which it is his responsibility to collect and verify, in
perticular the general and detailed plans;

The project moanager must also submit, no later then thirty {30] days after provisional acceptance of the works, o
meaintenance and opercting manual, which must be submitted 1o the project owner, who will submit it to all autherities
likely to be involved in this subsequent operation. This manual will indicate on o multi-year baziz all revtine
maintencnce tosks, periodic maintenance ond prebeble “repairs” that will have 1o 1ake place during the operation
of the structure, their methods and procedures for implementation: visits {types, means, frequency, costs], works
(nature, frequency, costs).

= QUARTERLY MONITORI RY DUR! ARRANTY ? aND FIN A

The project menager must carry out quarterly monitoring of the performance of the works catried out during the
warranty period end submit o guerterly inspection report each time; he is also required to corry cut the operations
leading to the final ecceptonce of the works in which he is o menber,

[ INDICATIVE PLAN OF REPORTS:
The finel plon of the reports must be approved by the Controcting Authority. For this purpose, it will be propoted
by the Censultent to the Controcting Authority, within @ meximum pericd of 1wo (2] weeks, following the servico
order for the stort of missien & of the Consultant,

7.4)  TERMS OF MONITCRING THE STUDY AND VALIDATION OF DELIVERABLES
The project owner will be the Gty Mayor of the Bamenda City Coundl, He will set up ¢ monitoring end technical

acceptonce committea responsible for providing brood guidelines and setting priorities bozed on the available
budget.
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The study’s technicel menitering and acceptance committee (CSRT) which will maet during the deliverable’s adeption
sessions will be composzed os follows:

*  The Mayer of the City |[Project Owner] or his representctive, President;

Members

The Directer of Technical Services of the BCC
The LCU Coordinctor;

The SPORCAP Nctional Ceordinator or his representative
LCU Engineer / Sectary

RD /MINHDU /North'West

A representative of RD MINJAAP,

Social mediator / Sports instructor of the LCU,
RD/MINSEP /NorthWest;

Heod Teacher / GS NIBUNG

Heod Teacher / GS STATION

Directar PARCOUR VITTA/ Bomendo

Observer

* A reprosentative of MINMAP,
= The AMO Head of Mission,
-

The Lozal Technical Assistant.

Guests

Project management;
Any person invited by the Project Qwner because of their skills

Other instituticas may be invited to porticipote in CSRT meetings, in porticuler network concessionaires;

——
Daily follow-ug of seivices will be provided by the LCU Coordinater/Contrer ,M:br'!oger the LCU
Engineer/Contract Engineer; wpported by the LCU environmentalist and the LCU "yﬂ}?mdor.

&40 \

"ast(tbe Missibn quager]

&/
It is envisaged that o meeting bringing tegether the Consultant's teams [(includi ‘q!,
asuiteint will designate

and those of the project teom will be arganized monthly in the CLP premises. Ho -
his lozal reprasentative who will be hiz focel peint for exchanges whenever n €510 withthé Prejest Dwner's

teom, N A

During the Fixed Phese, the Consultant will send every month a progress rcpon\ présenting the progress of the
service, its compliance with the schedule, and the onticipotory measures taken to succosstully complete the service.
He will toke care to specify the specific points where he needs the opinions of the Project Owner, in order to reduce

the time tcken to validate the reports as much as possible.

NB: The Consultant will bear all costs reloted to the operction of the Monitoring and Technicel Acceptance
Commissions [reprogrephics, equlpment, coffee breaks, video projector, logistics, etc.). The Project Owner will
provide c room for the werk to be carried out.

7.5) REQUIRED 5XILLS

The consultant will be resporsilsle for setting up ouxiliary staff for the execution of the services and the field
surveys, The necessary topegraphic surveys, geotechnical, hydrologicel and hydravlic expertise, as well os their
cantrel and reception are the respansikility of the cesign office.

The consultant must attach 1o hs offer the list end curriculum vitae of the personnal, whose posifions are presented
below, that he will assign te the misslon. The Contracting Authority reserves the right, throughout the duration of the
services, to refuse or reploce any perienne! whete tadhnical obilities or behavior are deemed inadequate.

All experte must heve good commend of word processing and spreadtheet software (e.g. Word, Excel or
equivalent].

The co-controctor will respect Cemerocnion legisiation for any recruliment of national agents,
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The co-contractor will carry eut eny task under the authority of the Administration in accardonce with the regulations
and standards in force in Camerceon and the AFD and according to the requirements contained in these terms of
reference. It Is responsible 1o the Administration for the proper progress of the work.

For eoch phase, the Project Owner will consider the censultant's Mission Manager os the centact person responsible
for all of the consultant's parsennel and for fleld contrel operations.

The Heod of Missien & responsible fer directing and ceordinating the activities of the mission. Hea is responsible for
all monitoring tasks corried out by the monitoring mission officers.

The prefiles of the key experts required to perform the full mastery sarvices are given below accarding to the
Fixed Phese ond the Conditional Phase. The consultant remains free to add the cdditional skilli required to

achieve the sat objectives, The sume expert may perform several functiom provided that the intervention schedule
allows it

7.5.1) [EXPERTS REQUIRED DURING THE FIXED PHASE

FIXED PHASE

Ne. Dasignetion of profiles Steff skills

a) Koy experts

= Training: orchitect or architect-urban planner with university training or

equivclent;
- General experience: of leayt 7 years of relevent experience in the
comstruction or roadwaorks sactor.
o1 | Chief of Mission = Spacific professional experience:

* Have participated o: head of mimion in the implementation of at least
three (03) technica! study projects in the field of buildings ond coliective
equipmant and/or VRD in urban ereas of comperable noture ond
complexity over the last ten [10) years in sub-Scharan Africo, porticularly
in the countries of the sub-region,

= Training: Civil engincer (Boc¥5) in a technical field such a: roads or

sanitation

= Guneral experience: of leost 5 yeors of relevont experience in the VRD

' secior
02 | Civil engincering/VRD expert | - 2Pecific professi i

* Having participated as a civil engineering/VRD expert in three [03)
technicel study projects in the field of buildings and collective eguipment
end for VRD in urban areas of comparable noture and complexity over
the last ten (10) yeors in sub-Scharan Africa, perticularly In countries of
the sub-region.

- Training: Expert or university trelning In Seclol Sciences or Envirenmental

Science of university level (Bac +3 minimum);

= General experience: arf least 5 years of experience In the construction or
Environmentel and Secial VRD s:o.:tor A :
0% | Expent = Specific professional experience;

= Hoving participated os on Environmental ond Sccial expert to the
completion of ot least two (02) technical study projects in the field of
buildings ond collective facilities and/or VRD in urban areas of comparcble
noture anrd complexity over the last ton (10} years in sub.Scharan Africa,
particuiarly in the countries of the sub-region,

b) Non-key experts who will not be assessed and are given for informalion purposes only

04 . Technicien|s) proficient in AurtaCAD and Its main applications In the relevont
Projector(s) fields, each with experience grecter than er ecual 1o 5 years.
05 l Support steff = A troined secretory, with solid secretoricl experience of ot least three

years.
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FIXED PHASE
No. Designation of profiles Steff skills
* A driver /‘{"rc\ \“

The consultant is respensible for setting up the auxilicry stoff required for the execu
surveys. The necessory topegraphic surveys, geotechnical and hydraulic expertise, pl‘
and reception cre the responsibility of the consultant.

During the Fixed phase, the Consultant will specify among the key parsennel (Missl \Mog/er, ch/ofher
experts) the ene whe will reside in Bamenda who will licise betwaesen the hoﬂdquano.?i(xgni,and the Project
Owner during the intermedicte periods, this in order to guarantee reguler exchanges in the field, outside the
field missions of the headquarters experts, provided for in the Censultant's organization.

7.5.2) KEY EXPERTS REQUIRED DURING THE CONDITIONAL PHASE

CONDITIONAL PHASE
Ne, Designation of profiles Staff skills
c) Keyexpers

* Trgining: Civil Engineer (B+5);

= General experience: ot lecst 7 years of relevant experience in the

construction and read censtruction sector.

o1 Chief of Mission - = Specific professional exporienca:

* Have perticipated as head of mission in the supervisien ond centrol phase
of works in at loast three [03) projects in the field of buildings and collective
equpment and/or VRD in urban creas of comparable nature end
complexity over the last ten (10} yeers in sub-Schoron Africa

= Training: Civil engineering engineer (BAC+3)

- Genersl _experience: ot least 5 yeors of relevant experience in the

construction or VRD secter

02 Follow-up Engineer | . Specific professionel experience:
Expert * Have porticdpoted os an expert monitoring engineer In the supervision and
P g eng
control phase of works in ot least three (03] projects in the field of buildings
ond collective equipment and for VRD in urban arees of comparcble nature
cnd complexity over the last 1en (10) yeors in sub-Scharon Africa

=~ Training: Expert or university training in in Social Sciances er Environmental

Science ot university level (Bac +3 minimum);

- Ganerel exparignse: at leost § years of experience in the construction or

VRD sector

03 Socio-environmental - Specific professional experience:
expert * Have partidpeted a5 a socic-environmental expert in the supervisien and
control phose of the works In the realization of at least three (03) projects
in the field of buildings ond collective equipment and for VED in urban arecs
of comparable noture and complexity over the last ten (10) years in sub-
Saharan Africa
- Troining: Senior technicions in civil engineering or university training (Bac
42 mintmum
Three (03) Senior Follows | T2 Minlmum) )
04 up Technicians - G_c.nn.ml_nxmmx et least 03 yoars of oxpononco

- Specific professionel exporienca:

Hove participated os o monitoring technicien In the supervision and centrol
phase of works in the completion of at least two [02) preiects in the field of |
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CONDITIONAL PHASE

No. Designation of profiles Staff skills

buildings and collective equipment and/or VRD in urban areos of comparable
nature and complexity over the lost five [05] yeors In sub-Saharan Africa

d) Non-key experts whe will not be assessed and are given for information purposes only

= A trained secrerary, with solid searetoriol experience of at least three yeors.

- Support staff * A driver

Given the consistency of the work, the mission manoger in the cenditioncl phase will have @ cvil engineering
engineer profile, To this end, the architect who cenducted the studies as mission moncger may infervene in the back
office s o speciclized expert in the werk menitoring phase or any cther short-term expert required.

Key experts from the Fixed Phase with profiles and skills/experience required for the implementation of the
Condifional Phase may be propesed by the censultant,

7.5.1) POOL OF TECHNICAL EXPERTS WHO CAN BE MOBILIZED IN PHASE [FIXED PHASE (FP) AND/OR CONDITIONAL

PHASE])
POOL OF TECHNICAL EXPERTS
No. Designalion of profiles Staff skills
- Training: Diplomo in Science Physical ond Sports Activities Techniques
(STAPS) [Baic +2), training in architecture, engineering or equivalent (minimum
Expert in “sports BAC+1 level) or other relevant university traiing or equivalent;

- Genotrel experience: ot lsost § years of experience

o1 pregramming K

consultancy and sports Mumzm .
equipmen! management” * Hove poriicipated o5 an expert in technical progromming of sports
e 9 infrastruciure in at least three (03) sports infrastructure projects in the design

phase or in the management /operation phase over the lost five (03) yeors
in sub-Saharen Africe

- Training Electricel Enginear (BAC+3)

- General experience: ot least 5 years of exparience in the constructicn or

VRD sector

Expert in  High/lew | _spucific professional experience:

02 Current and Renewable | « Heove ponticipotad os a high/low current ond renewable energy expert in
Energy the complation of et lecst one {01) technical study profect and/or

supervition and centrol of bulldings ond cellective equipment and for VRD

in urban areas of comparable noture ond complexity over the last five (C3] |
years in sub-Saharan Afrlca |
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l POOL OF TECHNICAL EXPERTS
l No. Designation of profiles Staff skills
» Training: Plumbing engineer or eqguivolent rsity tréming (Boc +3
minimum); - = N
l - General experience: at least 5 years of ex v&@m the cofstruchn sector
2 i - Specific professionel experionce: f N \
03 Plumbing [ Fite Safely | .y 0 iioated as plumbing /fire safgty expertin the complegion of of
I Expert least one (01) technical study projects t‘aﬁer\viﬂon and control of
buildings ond collective equipment andjer', VRQ in yﬁpn areas cof
comparable nafure and complexity over %ﬂi{pﬂ yagrs in sub-
' Schoran Africa < j{-_‘_{o{ .
Survey Expert - Training: Tepographic enginser (Bac+t 3);
- General gxparience: ot least 5 years of experience in the construction sector,
l ‘ - Specific professionel experience:
04 Hove porticipated as o topographer in the completion of at least one {01)
technical study projects ond/or supervision and centrol of construction projects
l in urban areos of comparable noture and complexity over the last five (05)
years in sub-Saharan Africa,
| Geotechnical Expont - Training: Geotechnical engineer (Bact+3);
l - General experignge: at least 5 yeors of experience in the construction sector,
0s Hove participated os a geotechnicion in the completion of of least one (01)
' technicel study projects end for supervision and control of construction projects
in urhon areas of comperchle nature ond complexity over the last five (05)
years in sub-Scharan Africa.
l Expecl 3 Flooring | Training: Diploma n Civil Engineering (Bac + 3| or other equivalent
Enginearing university treining
- General experiences:{ut leost 5 years of experieace In the construcrion
. sector)
06 - Specific professional experience:
Hove participated as on expart in Engineering related to floor coverings in
the realization of at least one {01) technical study projects and for supervision
I and control of construction projects in urban areos of comparable neture end
complexity over the lost five [05) yaars In sub-Soharan Africa
' Expert in  hydroulic | ° Training: Diplome in Rurel er Civil Engineering (Bac + 3] or cther equivalent
R - university training
engineering and kneow- h i i
how in the planning of | ° Generol experiences:(ot least 5 yeors of experience in the construction
I o7 drainage works .'°“°;’“ . . ’
Hove parficipated as a hydreulic expert in the completion of at least one {01)
technicol study projects and/or supervision and cantrel of construction projects
, in urban arecs of comparable nature and complexity over the last five {05)
yeors in sub-Scharen Africa.

NEB: The consultant will propose technical experts for the expert pool cccording to the profiles defined in these
TaRs end this grid, These may be mebilized as needed by the prejact team fellowing @ request from the consultant,

7.6) V/ORKING MiTHODCLOGY

Bozed on the durction of the wervices and the preposed delivery schedule for deliverables set out in the Terms of

Reference, the consultante shall establich for each mission a working mathodelegy for the study and include it in

their offer, The working methodelogy sholl describe how the consultemts will appreads the following aetivities,
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Infermetion research /data collection
Identificction and analysls of alternative soluticns for the proposed project;
Analysis of other pessible technical solutions;

Additienal workshops and consultations 1o ensure locel participation;
Summary report summarizing the analysls;

Consultotion meetings with cecisicn makers/stokehalders to Identlfy preferable technical selutions;
Preporation of engineering, design and tender decuments;

Preparation of provisionc! ond final reports In the study phase and in the supervision ond control phose of the
works.
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7.7]  LOGISTICS AND MATERIAL RESOURCES TO BE MOBILIZED BY THE CONSULTANT

I How the Contrel Mission works
In generel, the Corsultont must provide all the equipment and services necessary to carry
achleve the raquired results. The Project Monagement staff will be bosed in the cit
carried aut,

The Preject Manager will take charge of and install the office aquipment {computer S'Mmopt,@emumablo\ ate.)
and site equipment that It deems necessory for the proper execution of It minlon{( : o

on in order 10

The general orgonization of the contrel misdion will be presented in the orgenization ¢ onhcﬁed by thd/‘ﬂddor
in its offer, \ ¥ /

The Project Management is planned to be continuous and permanent in order to guor}mté' the proper execution
of the services and to optimize the use of resources including finandial resources. In porticular, It must result in o continuous
presence of the Chief Engineer, rhe Controt Engineers and the necessary support stoff ar the work sites uatil their
pravisional occeptance,

The teom will be mobiized os and when needed, depending on the start of wark. Aport from the Heod of Mission, the
rest of the long-term experts will enly be mobilized for the actual duration of the work on the censteuction sitas,

)
’

All costs relating 1o the remuneration of steff and the rescurces necessary for the operction of the Project
Menaogement will be detailad in its offer.

L Material
The Project Manager will provide o detailed description of the equipment it intends to use in its offer.

The Project Manoger will supply the eguipment below, which must be new or in perfect working order, then ensure
its operaticn consumables, fuel, maintenence| and its insurance (renewal in the event of theft or destruction).

£  Geotechnical laboratory
Laboratery equipment Is provided by the companies.

This equipment will encble cll the usual Tests 1o be carried out for identifying materials {Practor, groauiometry,
water content, plasticity incex, efe.), for controlling compactness (densitometer for each project), for the quality of
aggregates, for bitumen content, for the temperature of implementation, for the resistance of concrete [press).

It will novartheless be up to the Project Manager to equip himself with Eght control equipment such as: sclerometer,
caliper, et

I Topegraphic motericl
The topagraphic equipment mest be of sufficient quantity end quality 1o keep poce with the progress of the werk.
The topographic team must be equipped so os to be able to work simutaneously on oll activity poles,

£ Vehicles

The vehicles used on the construction site will be provided by the Project Manoger as part of its contract, Operation
[fuel, ofl, ete.), routine maintenence, any repoirs and accdents, provision of a driver and all other road use expensas
[vignette, insurance, etc.) will be the responsibility of the Project Manager. These vohicles will be in very good
cordltion for the duration of the construction site,

The number of vehicles 1o ke provided by the Project Monager ix two {02) 4x4 pick-ups

I Other material

The remcining equipment that the inspection mission considers It needs 10 propetly corry out its task will be
described in the Project Moncper's offer and its cost included in the mission's aperating costs.

* Computer equipmant {High-parfermance computers capable of :upporting management and civil engineering
software, latest genaration printer, phetecopior, digitel comera, ote)
*  Comauter software for word processing, manaogement, structural caledlation and drawings

¢ Communication moterials.

L Offices and accommodation
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Sufficient ond functional offices will be provided by the companias according to the ollocation, within the limits of
the technical specificotions of the tender documents for the works, namely:

a) Site offices; they will bo fumished by the construction companies according to the cllocation within the limits
of the tachnical specifications of the call for tenders for the works. The companies will provide insurance,

cacurity and maintenance, water and electricity {24 hours o day) throughout the durction of the construction
site and up to one maonth after provisionel acceptance.

b) The accommedatien for the control mission will be provided ertirely by the Preject Manager.

¢) During the installafion or construction of the offices, depending on the allocation, the companies will provide
the control office with sufficient and functional temporary offices.
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Annexe | (cf, Tableau)

The AJO sports expert mede recommendations included o the talble in the enitlx os

p;N the

» .01(‘
- XY
AMO support mobikzed for the SPORCAP pregram, This table wes supp d bg‘th'e opihian W the
— |
SPORCAP national cocrdinator. The MOE will have to onalyze the relev d faasibility of t?e
- /
¢ N o™ f
suggestions ond recommendatisns made by the AMO expert with regard 1 :Iﬁg}iwollobla budget

and the planned deadlines for the work, (i} the objectives of the preject (in porticder on gender and

Inclusivity) ond {iii} the capacities /skills and costs of management /maintenance of the sites.
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PART TWO

Saction VIl = Contract Conditions and Forms

SPORCAP REQUEST FOR PROPOSALS: EAMENDA CITY COUNTIL



CONTRACT FOR
CONSULTING SERVICES
-
Project Name: RECRLITMENT OF A TECHNICAL DESIGN OFFICE F MPLETE PROJECT

MANAGEMENT OF CONSTRUCTION AND REHABILITATION PRO)
IN THE CITY OF BAMENDA WITHIN THE FRAMEWORK OF TH
PROGRAMME "SPORCAP".

N\ ‘%\
Contract No.: CONTRACT N' /C/BCC/C2D-RCSPORCAP /LCU /ENG /2025 isswed after
Restricted hternational Call for Tenders Notice N° JRIT/BCC,/C2D/ITB/CCCM-BEC /2025
of
Between

[City Mayer of the Bamende City Counail ]

And

[{nzert Consuliont None]

Date :

SPORCAP REQUEST FOR PROPOSALS: BAMENDA QITY COUNRTIL




122
Table of Contents

I~ MODEL CONTRACT....ouvmvvsinns atenspunsTRRTpROSTERRIERPIRNBPOSIIRNAL srassssssnasnnnsans pROvmppm—_ b J. |
Il - GENERAL CONDITIONS OF THE CONTRACT ..ot cnians RO OECA DA SARASE TS 126
HAS, Genetral Provisions 126
B, Commencement, Complation, Amendment and Terminction of the Controct..... i 128
€. Consultant's Obligations g 131
D.  Consultant Steff ond Subcentractors.... 134
E Customer Obligations Pt 136
F. Payments made ta the Consultant. ... 137
G. Equity and Goed Faith 140
H.  Seftlement of disputes 140
ANNEX 1 = AFD Rules — Prohibited practices — environmental and secial responsibility ... 141
ANNEX 2 - Eligibility Criteria.... 143
|1l = SPECIAL CONDITIONS OF THE CONTRACT e 145
IV ANNEXES ORIV GO Ty L
ANNEX A — Terms of Reference 154

ANNEX B ~ Technica! Proposal of the Consultont including its methodology and Key Personnel
Erreur ! Signet non défini.

ANNEX C = Controct Price = Erreur ! Signet non défini.
ANNEX D — Advance Repayment Guarontee Form 155

SPORCAP REQUEST FOR PROPOSALS: BAMENDA CITY COURCIL



| — Contract Model 123

&s, M’
d2%)

)

| -« MODEL CONTRACT

|

Lk

- -.':‘)'-'.' 32 Fran-,
- RAMENDA I;'y’deonn?\ ~
(Erru s mEEery CaTr Couts. dlomndettoment s diveloopement
REPUBLIC OF CAMEROON
Peace - Work - Fatherland
EAMENDA CITY COU
C20 PROCGRAM «REGIONAL CAPITALS»
LOCAL COORDINATION UNIT
CONTRACTN® __ /C/BCC/C2D-RCSPORCAP/LCU/ENG/2025 issued aft
Internctional Call for Tenders Notice N*___ /RIT/BCC/C2D/ITB/CCCM C/2025 \

g —— N\
FOR THE RECRUITMENT OF A TECHNICAL DESIGN OFFICE FOR THE PL ‘\.\
MANAGEMENT OF CONSTRUCTION AND REHABILITATION PROJECTS OF LOCAL'SPORTS |
FACILITIES IN THE CITY OF BAMENDA WITHIN THE FRAMEWORK OF!
CAPITALES SPORT PROGRAMME “SPORCAP". |0

We \

Contrecting Authority / Project Owner: City Moyor of the Bamenda City Council .\-.;:4*

HOLDER : [indicote the halder and hic/her full address ard nceount numbear]
BP: , Such: Fox:
RC No.: ; Toxpayer No.: ; RIB:

SUBJECT OF THE CONTRACT: RECRUITMENT OF A TECHNICAL DESIGN OFFICE FOR THE
COMPLETE PROJECT MANAGEMENT OF CONSTRUCTION AND REHABILITATION PROJECTS OF
LOCAL SPORTS FACILITIES IN THE CITY OF BAMENDA WITHIN THE FRAMEWCRK OF THE
RECICNAL CAPITALES SPORT PROGRAMME “SPORCAP"

MARKET AMOUNT:

“FimSlice | Cenditienal Phase Total

—_— e

YAT includled

Excl. VAT

VAT [19.25%)] i

AIR [2.2% or 5.5%) ' \

TSR (& or 15%)

Net to be mendated
(HTVA-AIR-TSR)
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DELIVERY TIME: 15 months: 5 months for the fixed phose ond 10 menths for the conditional phase with
twelve {12) months fer quarterly fellow-up during the guarantee period

PLACE OF PERFORMANCE: City of Bamenda

FUNDING: Regional Copitals Sport Program (SPORCAP)
FOR TAXES: COUNTERPART FUNDS (FCP)

IMPUTATION: N"*CONVENTION AFD CCM 1819 01 T of June 12, 2024

SUBSCRIBED,  THE 1 ..iiiiviiivaraiinoncansnsans
SIGN, THE 1 ..... areussasaas sesiansessne
NOTFIED THES cidiiiaminssnsasassiosasanies vassnss ‘
RECORD, TERE 8 oy o8 SRy A 9 A S

This contract (hereinafter referrad to as the “Contract”) is entered into on [day] of [month] of [year],
betwaen, ¢n the one hand, [neme of the Clignt] [hersinafier referred to o: the "Client") and, on the other
hend, [name of the Consultant] (hereinafter referred te os the "Consultant”).

[Note: If the Consullont consisfs of multiple entities, the obove faxi should be omended in par! os
follows:"...[hereinafter referred to as the "Client”) end, on the other hand, a Group [name of the Group]
consisting of the following enfities, eoch of which will ke jeintly and severally licble to the Client for the
performance of all contractual ebligatiors, nomely [name of member] and [name of member] (hereinafter
referred 1o os the "Consultant”)."]

WHEREAS:

1.

2,

The Client has requested the Consultant to provide zertain services defined in the Terms of
Reference set out in Appendix A to the Contract [hereinafter referred 1o as the "Services"};

The Consultant, having demonsirated to the Client that it has the required professienal capacity,
experlise and technical rescurces, has cgreed to perform the Services in accordance with the terms
and conditions set out in the Contract;

The Client hos received financing from the French Development Agency (hersinafier referred 1o o
the "AFD") to centribute to the financing of the cost of the Sarvices ond propeses i use part of this
financing to settle the payments outhorized under the Contract, It being wnderstocd thet (i
payments made by the AFD will only be made at the request of the Client ond upen cpprovel by
the AFD, (i} such payments will be subject in all respects 1o the terms and conditions of the financing
agreement betwesn the Client and the AFD, and [iF) ro party other than the Client mey assert any
of the rights stipulated in the finarcing agreement or cicim to hold a claim on the financing.

THEREFORE, the Parties have agreed as fellows,

1.

The following dezumants attechod herats are censidered on Integral part of the Centract:

o} The General Conditions of the Centroct, including Annex 1 (AFD Rules - Frovdulent and
Corrupt Practices - Environmental and Scocial Responsbility} ond Annex 2 (Eligibility
Criterla).

b The Special Conditions of the Contract,

c) The Annexes:
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-~ Annex A: Terms of Reference;
~  Annex B: Censultont's Technical Proposel {including signed Integrity Statement);
—  Appendix C: Contract Price;

~  Appendix Di Bonk guarantee form for reimbursement of the odvcﬂ

-

In the event of oy discrepancy between the alove documents, the followi
praveil for their nterpretation: the Special Conditicns of the Contract, the
Contract, Including Annex 1, Amnex 2, Annex A, Annex B, Annex C and

g / Any refergnce to the
said Controct shall be understood as Incuding, unless the contex!t does not |lt ,B erence to the
Annexes. -

) :-\
2. The respective rights and ohligations of the Client and the Cmuho&;\n Mdﬂ out iq the

Contract, in particular: % ?‘”

@)  The Consultant shall provide the Service: in aecordance with the terms of the Controct ond

I, ofugr of priority shall
Condlthu dﬁ\'he

b)  The Client shall meke payments to the Consultant in eccordance with the provisions of the
Controct,

IN WITNESS WHEREOF, the Parties to the Contract have signed the some in their respective nomes on
the day ond yeor hereof-obove :

For the[City Mayor of the Bamendo City Counciljand ¥ his name

[Auvthorized Representofive]

For and on behal! of [name of Consdtont or Group]

[Authorized Representative]

[Note: If the Consultant is made up of several legal entitier in @ Group, each of them must oppeor as o
signuleey ey only the agent will sign, in which case the power of cltarney autharizing him te sign on beholf
of all he members must be citached. )

For and on behalt of each of the members of the Group
[Name of agent]

[Authorized representafive on beholf of the members of the Group]

[Add signature Jocations for each member, if all are signatories.]
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1

Definitions

Il - GENERAL CONDITIONS OF THE CONTRACT

1.1

A. General Provisions

Unless the context otherwise requires, whenever used in this
Agreement, the following terms shall have the following meanings:

)  “AFD" means the French Development Agency (AFD).

b)  “Other Personnel" means cone or mere professionals
provided by the Consultant or & Subcontractor, assigned to
the performonce of the Services in whole or in pert under
the Contract.

c) “Client™ means the executing agency with which the selected
Censultant signs the Controct for the provision of Services.

d)  “GYC" means the General Conditiens of the Contract,

e}  “CPC" means the Special Conditions of the Contract, which
gllow the GTC to be medified or supplemented.

f) “Consultant™ means any public or private entity that
provides services to the Client under the Contract.

ga]  “Contract” means this Contract signed by the Parties os well
os oll attached documents stipulated in Article 1 of the
Model Controct, namely the General Ceaditions of Contract
{GCC), the Specicl Conditiens (SCC) and the Annexes.

h) “Effective Date" maans the date on which the Agreement
shall enter into force, in cccordance with Article 11 of the
GIC,

1) "Applicable low® means the lows ond regulations

cpplicable in the Client's country or in any other country
indicated in the Special Cenditiens of the Contract (SCC).

it "Grouping" meons o formal or informal asseciation, whethar
or not it has a legal personality distinet frem thot of the
membars constituting it, of more than ene Censultant, in which
cne of the members, called the cgent, represents oll the
members of the Grouping, and who it jeintly and severclly
licble for the performance of the Contract vis-g-viz the
Client.

k]  "Dey” means o calendar day unless ctherwise specified.

] “Foreign Currency” means any currency other than that of
the Customer's country,

m)  “National Currency” meam the currency of the Customer’s
couniry.

n) "“Party” means the Client or the Consultant, os the case moy

be; ond, "Porties” means the Client and the Consultant.

o) “"Perzonnel” meons collactively the Key Personne!, Other
Personnel of the Censuliant, Subcentractors or members of
the Group, assigned by the Consuliont for the performance
of the Services or part thereof wider the Controct,

p)  “Key Personnel" mecns one or more experts provided by
the Canwltant, whese professionel qualifications, know-how,
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2 Relations between
the Parties

3 Lew opplicable to
the Contract

4 language

§  Securities

€ Notifications

7  Places

€  Authority of the
agenl

9 Autherized
representatives

21

31

41

5.1

6.1

8.2

7

8.1

a1

knewladge @and experience are essentiol to the
performance of the Services under the ract, and whote

the Consultant’s Preposal / /"c »

gl  “Services” means the wor /.ig/ b‘ peﬂormod b}the
Consultant under the Comra sdibedTn‘Sﬁ’edules and
B to the Contract. -ﬁ i } f

r “Subcontractor” means any nq'ty 0990’ person with

whom the Censultant enters info udrnmgm to subconm:a
part of the Services, the oosﬂfﬁw retaining  full
respoasibility for the performance of the Contract,

Nothing In the Controct shall be construed oz creating @ relationship
of principal ond servent, or estoblithing ¢ relotionship of
subordination of employee and employer between the Clent and
the Consultant. Under the Controct, the Personnel performing the
Services ore wholly dependent on the Comsultant ond the
Subcentracior, if any, whe are fully responsible for the Services
performed by or on behalf of the Consultant and the
Subcentracior.

The Contract, its meoning, s interpretation, and the relations
established between the Parties will be govemed by the
applicable Low,

The Agreement has been drawn up in the longuage indicared In
the GCC, which will be the cuthoritative language for all questions
relating to the mecning or interpretation of the Agreement,

The headings will not limit, modify or otherwize affect the meening
of the Agreemant.

Any notice required or permitted wnder the Agreement shall be
given in writing, in the language specified in Artide 4 of the GCC.
Any such notice, request or approval shall be deemed 10 have been
given when delivered in person to an autherized representative of
the Porty to whom sch communicotion is addressed, or when sent
to such Porty ot the address specified in the GCC,

A Party may change its eddress for notice purposes by giving the
ather Party written notice sent fo the cddress specified in the CPC.

The Services shali be performed et the locotions set cut in Schedule
A effached hereto ond, where the locatien of a particuler task is
not specified, of such locetions as the Client shall opprove, whether
in its own country or abread.

If the Consuitant is constituted by o Greup of more than one entity,
the members hereby authorize the agent entity Indicated in the
CPC 1o exercize on their behalf oll rights, and fulfill all ebligotions
towards the Clieat under the Contract and te receive, in particular,
Instruciions and payments made by the Client,

Any action that may or must be performed, ond any document that
moy or must be drawn up under the Contract by the Client or by
the Consultant, may be done by the representatives decignated in
the CFC.
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10

1

12

13

14

15

16

17

Prohibited proctices,
environmental and
social responsibility

101

The AFD requires complience with its rules regarding prohibited
practices, and envirenmental and tod ol respensibility os described
in Annex 1 ef the GTC.

B. Commencement, Completion, Amendment end Termination of the Contract

Entry into force of
the Contract

Termination of the
Contract due to
dofault of entry inte
force

Commencement of
Services

Compleficn of the
Contract

Contrac! forming &
whole

Amendments

Force Majeure

111

121

131

14.1

1561

16.1

16.2

171

The Ceontract shall enter info foree on the date {“Effective Dote”] of
the Client's notificaticn to e Censultant to commence providing the
Services. Sudh notification shall confirm that the conditions for entry
inte force of the Contract, if any, listed in the SCC have been met.

If the Contract has not entered into force within the time periods
indicoted in the CPC from the date of the Contract signed by the
Parties, each Party moy, of least twenty-two {22] days after
written notica to the other Party, daclare the Contract null and void,
in which ease neither Party may bring any cloim under this Contract
ogainzt the other Porty,

The Consultant will confirm the availobility of Key Persornel and
begin performance of the Services no later than the Effective Dote
snacifiad Inthe SCC

Unless previously terminated in accardonce with the provisions of
Article 19 below, the Contract will terminate at the end of the
petiod spedfied in the GTC,

The Agreement contcins all provisions, earrangements and
underfckings agreed between the FPorfies. No agent or
representative of elthar Party bas ony outhority to make any
representation, undertaking, promise or agreement nol contained
in the Agreement; the Parties sholl not be bound by or liable for
any such representation, undertaking, promise or ogreement.

Ne amendment to the terms and condifions of the Agreement,
including changes to the scope of the Services, may be
implemented without written agreement between the Porties,
However, sach Party will duly evalucte any prepesal for
medification or change submitted by the other Party.

The Parties acknewledge that the prior written consent of the AFD
is required in the event of any major modification te the Controct,

Definitions:

17.1.1 For the purposes of the Centract, "Force Mejeure” means
any event beyond the cortrol of o Party, which is not
forsseacble, which is unaveidable and which mokes it
impossible {or ¢ Party to perform its abligations, or which
make: such performanca so difficult that it may be
considered impessible In such circumstonces; svents of
Force Majeure include, but are not limited to: war, riots,
civil uarest, earthquakes, fires, explotions, storms, floods or
other naturel disasters, confizcations, or Act of Geod,

17.1.2 The fellowing shall not constitte Force Majeure events: (i
events resulting from the negligence or wilful action of one
of the Parties, one of its Personnel or one of its
Subeentractors, agents or employees; (i} events that a
Party ocing diligently would have been likely to tcke into
consideration at the time of entering into the Contract end
1o avold or overcome in the perfermance of its controctual
obligations,
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18 Suspension

17.2

17.3

18.1

17.1.3 Insufficient funds ond failure to pay do nat constitute Force
Majeura.

Non-fireach of Contract:

The foilure of either Party to perform an
obligations shall not constitute o brea
breach of its controctual obligations, if
case of Force Majovre, to the extent

Forty pleced in sch

o sitvation hos teken all recsonable cm(dhd,m(:wre: to
enable it to fulfil the terms and condit ¢ ths»Cont(gct.
Arrangements t % \ 2

17.3.1 A Party facing a Force Muwuxm,}holl contulue to

perform, to the fullest extent possnble its ob¥gations under

the Contract ond tholl take all reasonable steps to
minimise the conseguences of any Forca Majeure Event.

17.3.2 A Porty offected by a case of Force Majeure must notify
the other Party os soon as possible and in any event ne
later than fourteen (14) doys after the occurrence of the
avent; provide preof of the exittence and couse of this
event; and similarly notify os socn a5 possible the return to
normal conditions,

17.3.3 Any period granted to o Party for the performance of Its
contractval obligations shall be extended by ¢ peried
equal to the period during which thot Porty was unchle 1o
perform its obligotions as @ rewlt of ¢ case of Force
Majeure.

17.3.4 During the period in which it is umable te perform the
Services as e resull of o Force Majeure event, the
Consultent, cn the Instructions of the Cliens, must:

o} ceose operatiens ond demabilize, in which cose it will
be reimbursed for reasonchle ond necessary costs
incurred and those relating to the resumption of the
Services if the Client wo requires, or

b) confinue the perfermence of the Services as far as
possible, in which cose the Consultant will continue to
be remuneroted in accerdonce with the terms of the
Contract; It will also be reimbursed within ©
recsonable limit for necessory expenses incurred,

17.3.5 In the event of dizsogreement between the Parties as to the
existence or serlousness of o caswe of Force Majeurs, the
dizspute shall be settled in occordance wish the provisions
of Articles 48 and <9 of the GTC,

The Client may stop oll payments te the Censultant by sending ¢
suspension notice lettar to the Consultent If the Consultant faile to
perform its contractual obligations, including the provision of the
Services, Such suspencion natice letter will [i) specify tha nature of
the failure and (ii] require the Consultant 1o axplain the recson for
the follure and te sack to remady It within o pericd not excooding
thirty [30) days after receipt of the wspention notice by the
Consultant.
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19 Termination The Agresment moy be terminated by either party under the following
cenditions:
19.1 By the Cliagh
19.1.1 The CEent shall have the right to terminate the Controct
following any of the events set forth in peragraphs {a) fo

(f) of this Article. In such event, the Cllent sholl provide

written notice of at least thirty {30) days to the Consultant

in the case of the events set forth in (@) to (d), sixty (60

days In the case of the events set forth in (e} and five (5)

days in the case of the events set forth in [f):

o] If the Consultant foils te remedy o breach of its
contractucl chligations, following netificotion of
suspension in accordance with the provisions of Article
18 ebove;

k) If the Comsultant (er, If the Consultant is incorporated
as o Group, one of its members) becomes bankrupt
or enters into receivership, liquidation or judicial
recrganization, whether velunterily or net;

c) [If the Consultant fails to comply with the final decision
taken following an orbitraticn precedure inlticted in
accordance with the provisions of Article 42,1 below;

d) I, following @ case of Force Majeure, the Consultant
is unable to perform a significant part of the Services
for o peried exceeding sixty (60} doys;

e} I the Customer, on its own initiative and for whatever
racson, decidas to terminate the Controct;

f)  If the Consuitant fails te confirm the availability of
Key Personnel.

19.1.2 Further, i the Cliemt estoblishes that the Consultont

engaged in corrvption or fraudulent practices In obtaining
or in the perfermonce of the Contract, the Client shall have
the right to terminate the Contract upon fourteen [14)
doys' written notice to the Consultant,

18.2 By the Consultant

The Consultant has the right to termincte the Controct, by written
notice given within a period which moy nct be less than thirty (30)
doys following the occurrence of cne of the coses deseribed in
paragraphs [c} to {d) below:

o) if the Client fails 10 pay, within forty-five {(45] days of rec=ipt
of the Consultant's written netificotion of late poyment, the
emeounts which are due to the Censultant, in accordonce with
the provisicas of the Contract, and not subject to dispute in
cccordenze with the provisions of Article £9.1 below;

by i,

os a result af o Force Moleure event, the Consuliont s

unchle to perform a substential part of the Services far a
pariod of ot loart sixty (60) deys;

c) if

the Client fails to comply with the final decsion tcken

following an erbitrotion procedure conducted in accordance
with the previsions of Article 49.1 above-after ; or
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20 General provisions

d) if the Client has breached its contractucl ohligatiens end ha:
not romedied the breach within forty-five (45) days (or any
additional period that the Consultant has agreed to in writing)
after receipt of the Consultant’s notification of such breach,

18.3 Termination of rights end obligations:

19.4

19.5

201

All centrectual rights and obligations of Parties ease upon
termination of the Contract in oxc “with the pravisions of
o caﬁ\pleﬂon cf ’ho‘ﬁonnod

: ay-remaip of the date of
fermination or completien of the (’b ct, \(if the obluq;mon ef
reserve defined In Artice 22 bagyd\ _obligation of the
Consultont 1o cuthorize the inspacti and vedfication of
accounts and records, in accordance wﬂh r gcle 25 belew, and {iv)
the rights that a Party may retain in accordance with the provisions
of the Applicable Law.

Termingtion of Services:

Upon termination of the Contract by notice from one Party to the
other in accordence with the provisicns of Articles 19,1 or 19.2
above-above, the Consultant shall, upan sending or recelving such
notificotion, take steps to conclude the Services as best as possible
and attempt to limit the corresponding expenses as far as possible,
With respect to documents prepered by the Consultant, and
equipment aend ather contributions of the Client, the Consultant shall
proceed as set forth In Artides 27 and 28 below,

Payment following termination:

After terminaticn of the Controct, the Client shall pay the
Consultant the following amounts:

a] the remunercticn due in accordance with the provisions of
Article 42 below for Services that hove been satisfacrerily
performed up fo the termination date; othar expenses and, in
the cose of Unir Frice Controcts (time spent), reimbursables, in
cccordance with the provisions of Article 42 for expenses
actually Incurred before the Effective Date of termination;
and

b} inthe cases of termination defined in paragraphs (d) 1o (e of
Article 19,1.7 abseve, reimburcement within a reasoncble limit
of the expentes resulting from the prompt ond erderly
conclugion of the Contract, oz well as the expenses of
repatriotion of the Consultant's personnel,

€. Consulient’s Obligations
Parlorman :

2017 The Consultant éiall perfarm the Services and fulfil its
obligotiens diligently, efficiently ond economicaily in
accordence with the rules of the ort; shall practice sound
managemant; shall use appropriate state-of-the-art
tachniques ond tafo and efficient equipment, machines,
matarials and procescet. In the context of the performance
of the Centract or the Services, the Consultont shall clways
act as @ loyal adviser to the Client, ond shall defend in el
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21 Conflicts of interes!

dreumitances the lagitimate interasts of the Client in its
relctions with third porties.

20.1.2 The Consultant shall employ ond provide Personnel and its
Subzontractors, having the necessary gualificotions and
experience for the performence of the Services.

20.1.3 The Consultant may subcontract part of the Services on the
express condificn that the Key Persoonel and its
Subcontractors have been cpproved by the Client in
cdvence. Regordless of such approval, the Consultent
remairs fully responsible for the performorce of the
Services. The Consultant may not subcontract the entirety
of the Services.

20.2 Low gpplicoble to the Services

211

21.2

20.2.1 The Conwitant shall perform the Services in cccordance
with Applicable Lew and shall take all mecsures to ensure
that its Subcontractors and Consultant Personnel comply
with such Applicoble Law.

20.2.2 During the performance of the Centract, the Consultant will
comply with reguatory prehibiticas on the impertation of
goods and services info the Client's country.

20.2.3 The Client will inform the Censultant in writing of the local
customs that he mwst respact,

The Consultant will primarily defend the interests of the Client
without 1aking Into account the possbility of o future mission and
will strictly avoid any conflict of interest with other missions or with
the intarests of his awn company.

Commissions, discounts, efe.. :

21.2.1 The Consuliont's remuneration, which will be peid in
accordance with the provisions of Articles 41 to 46 of the
GTC, will constitute the enly remuneration paid under the
Contract and, subject 1o the provisiens of Article 21.3
below, the Consultant will not accept for himself-even eny
commercial commission, discount or other payment of this
type reloted to the activities carried out under the Cantract
or in the performance of Its contractval obligations, ond
will endeavour to ensure that Its Personnel cnd agents, cs
well os its Subcontractors and thelr agents, do not receive
any odditional remuneration of this nature,

21.2.2 If, in the course of perfarming itz Services, the Conmuitant
iz responsible for advising the Client on the purchase of
supplies, equipment, werks, intellectual  services
[consultants] or other services, it will comply with the
Client's procurement rules end  will exercise its
responsibilities in all circumstances in such @ way oz to best
protect the Client's interests, Any discount or commission
obtained by the Consltant in the oxercise of its
procurement responsibilities will be credited 1o the Client.

21.3 Neo-participation_of the Consultant and its offilictes in ceriqin
petivities

Un'ess otherwise provided In the SCC, o company that has been
engaged by the Client to carry oul work or provide gacds,
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22 Obligation of
reserve

23 Consvltant's
Responsibility

24 Insurance payakle
by the Consultant

25 Accounting,
inspection end
audifing

214

215

221

23.1

241

251

252

equipment or services (other than censulting se for a project,

and all companies Affiliated with it, m . nzulting
services In relation to such geeds, equigmeni work or sarvises.
Frohibition of incompeti ivitiegs /- / . g

of ¢ bl -

' its-Subcontrectors and
their persconel, shall not engage,” directip or indirequ, in
commercial or professional activities \which _hrincomgotiblo

with the activities entrusted fo them ek mtract.
- -

P 5 it
The Consultant, cnd under its respaonsibllity its Fersonnel and
Subcentractors, have the obligation to report to the Client any
actucl or potential canflict situation thot impacts their ability to best
serve the interests of the Client, or thot could be perceived s such,
Any foilure to report such @ situation may lecd te termination of
the Contract,

The Consultont and Itz Personnel undertoke not te disclose any
confidential infermotion relating to the Services or the
recommendations made during the performance of the Services or
which may arise therefrom without the prior written autharization
of the Client.

Subject to any odditional provisions thet may be contained In the
CPC, the Consultont’s responsibilities under the Contract are those
provided for by Applicable Law,

The Consuliont :hall {i) take out and mointain, ond couse it
Subcentractors to take out and meintein ot its expense (or at the
expense of the Subcontraciors, if applicable), but in accordence
with the term: ond conditions approved by the Client, insuronce
covering the risks and in the omounts set out in the SCC, and {ii)
vpen request ¢f the Clien, provide the Client with evidence that
such lnsurcnce has besn token cut and meintained and that the
premiums hove been peid. The Comsvitant shall take out such
insurance prior to the commencement of the Services os set out In
Clouse 13 above.

The Conwltent sholl maintain up-to-date and systematic accounting
and documeniation relafing to the Services, in accordonce with
genarally occapted accounting principles, and in o form sufficiently
detailed to encble oll expenses and casks, and the baziz on which
they were calculoted, to be cleorly identified; it shall ensure that
irs subcoatractors get In the same manner,

The Conwltant shcll allow periodic inspection by AFD or its
representotives of the project site and examination of the
accounting and documentation relating to the Services and the
whbmission of the Proposal relating to the Services, ond shall grant
the possibility to auditors cppointed by AFD to verify scid
eccounting and soid decuments, if AFD so requests. The Consultont’s
cttention is drawn to Article 10 above which sfipulates, among
other things, that hindering AFD's exercise of its right of
examination and verification os provided for in this Artide
constitules o prohibited proctice thet may lead 1o termination of
the Contrac.
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26 Reporting
Obligations

27 Ownership of
documents
prepared by the
Consultent

28 Equipment, vehides
and supplies

29 Staff
Description-key

26.1

271

27.2

28.9

28,2

291

29.2

203

The Conzultant thell provide to the Client the reports and
documants set forth in Schedule A hereto, in the form, timeframes
and quantitios set forth in such Schedule.

Unless otherwise provided in the SCC, oll reports and infermation
relating 1o the Services, maps, plons, drowings, specifications,
dotebases, other documents ond softwore, and ell moterials
collected or preparad by the Consultant on behalf of the Client
wnder the Contract shall be ¢onfidential and shall become and
remain the property of the Client. The Consultant shall deliver them
ta the Cliznt bafore the termination or comgletion of the Controct,
tagether with o detfailed inventery thereof. The Consultent mey
retoin o copy of the documents and software but may not use them
for purposes unrelated to the Contract without obtaining the prier
written consent of the Cliant.

If the Consultant is required to enter inte o patent agreement with
third parties for the design of such plens, drawings, specificotions,
databases, other documents and software, it shall obtein the prior
written approval of the Client who shall have the right, at its
discrefion, to seek to recover the cost of expenses incurred in the
development of the relevant progrems. Any other restrictions thot
may cpply to the use of such documents and seftware at a later
date shall, where applicable, be indiceted in the SCC.

Equipment, vehicles and supplies made avalloble to the Consultant
by the Client er purchosed in whole or in pert with funds provided
by the Client shall be the property of the Client ond shall be
morked accordingly. Upon termination or completion of the
Controct, the Consultant shell deliver 1o the Client an inventory of
such equipment, vehicles ond supplies and shall deal with them in
accordance with the Client's instruztions. The Consuliont, unless
otherwise instructed in writing by the Client, shall teke out insuronce
for the equipment, vehicles and supplies which shell remain in force
for so long os such property remains in its possession, et the Client's
expense and for an amount equal to their replacement value.

Equipment and supplies imperted by the Consultant and its
Personnel into the Client's country and used elther for the purposes
of the assignment or for personal use shall remain the property of
the Consultant or its Personnel, os the case may be,

. Consuliant Staff and Subcon!ractors

The titles, job descriptions, minimum qualifications end estimated
length of engagement necessery 1o perform the Services for the
Consultont's key personnel are described in Appendix B.

In the event of a Contract for unit prices (time spent) and If
necessary to comply with the provisions of Article 20.1 of the GCC,
the Censultant may od|ust the estimeted durction of engagement
of the Key Perscnnel Indicated in Appondix B, by writien nofice to
the Client, provided thot (I} these cdjustments do not medify the

expected duraticn of engagement of any of the individucl experts
by mere than 10%, or by more than one week, whichever Is the

lenger, ond (ii] the totality of these adjustments does not exceed
the cellings set out in Article 41,1 of the GCC.

In the event of a Centract with unit prices (time spent) ond If
additional tasks are recuested beyond the Serviess defined in
Appendix A, the ertimated duraticn of engagement of the Key
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30 Replacement of Key 30.1

Personnel

31 Approval for

cdditional Key
Personnel

32 Withdrawal of

Personnel or
Subceontraciors

33 Replacement or

34

withdrawal of
personnel —
consequentces on

paymenis

Working howrs,
overtime, holidays,

30.2

311

312

321

32.2

32.3

331

33.2

341

Personnel may be axtended by written ogreemen batween the
Client and the Consultant. If thiz axtension leads to an exceeding
of the cailings set in Article 41,1 of the GTC, the Parties will sign
an amendment to the Contract.

Unless the Client agrees in writing, no change,
Personnel,

i be made to Key
r ‘\

: ;rﬁ";ﬂ* of Key\?efsamel
4 moy oply be-considered

Notwithstanding the foregeing, the re
during the performance of the Contr
upon written request made by the gltant_and, for reasens
beyond the control of the Consultans, illyding deatl or incapatity
for medical reasens. In such a cose, for ﬂ% f replacement,
the Consultant shall provide o pers }i:(pbiquul or higher
qualificaticn, af the same rete of remuneratién, '

If during the execution of the Contract It becomes necessary 1o
maobllize odditioncl Key Personnel for the perfermence of the
Services, the Consultant shaoll submit for review and approval by
the Client, his curriculum vitge, If the Client does not formulate o
recsoned objection In writing within twenty-two (22} days following
the date on which It recelves the curriculum vitae, such Key
Persennel shall be deemed 1o have been approved by the Client,

h the event of o Unit Price Contract [time spent), the rate of
remuneration applicable to additional Key Personnel will be besed
on the rates of other Key Personnel who have the same lovel of
qualification ond experience.

If the Client discovers that one of the Staff or Sub-If the Consultan:
has committed a sericus breach or is being presecuted for o crime
or offence, or if the Client estoblishes that cne of the Persornel or
a Subcentractor has engaged in carrupticn or fraudulent practices
during the performance of the Serviess, the Consultant must
immediately previde far his or her replocement, vpon written
request frem the Client,

If the Client considers that one of the members of Stoff or
Subcentroctor does net have the necessary skills or s incapoble of
fulfilling his dutias, he hos the right 16 request his replocement,
specifying the reasons,

Any replacement of Personnsl or Subcontractor must be carried out
by a replacement whaose quolifications and experience are of leas!
equivalent to those of the Personnel replaced, and must be
ccceptable 10 the Client,

In the avent of o Unit Price Centroet [time spent), unless the Clent
ko: agreed otherwize, (i| the Censuliont shall bear oll additioncl
travel and other expenses reswlting from the withdrawal and/or
reglacamant, end (F) the remuneration paid for each replacement
membar of Parsonnel shall net exceed the remunaration that weuld
bave been poid to the member of Perscanel who wes replaced.

In the case of a Fixed-Rete Contract, the Consultant shall beor afl
trevel and other expenses resulting from the withdrawo! and/er
replocement of Key Persomnal,

The business hours end public holidays opplicable to Personnel ore
et aut in Schedule A. To take into cccount ravel times te or frem
the Client's country, Persannel performing rhe Services in the Client's
ceuniry will be deemed to have commenced (or completed) the

SPORCA® REQUEST FOR PROPOSALS: BAMENDA QITY COUMNOL




Il - General Canditions of the Contract 135

35

36

37

etc, {(Time-based
contract enly)

Assistance and
exemptions

Access to the
Project site

Amendment of
Applicable Law
regarding taxes and
duties

35.1

36.1

37.1

Servicas on the number of deys before thelr arrival in or after their
depariure from the Client's country set out in Schedule A.

Persornel shall not be entitled to overtime pay, sick leave or
vacation pay, except as set cut in Appendix A; the Consultant's
remuneration sholl be deemed to cover such hours, sick leove or
vacation pay.

Leave taken by Staff will be subject 10 prior approval by the
Consultant, who will ensure that cbsences due 1o leave do net risk
delaying the performonce and monltoring of the Services.

E. Customer Obligetions
Unless otherwise specified in the GTC, the Client will do its best to:

o] ossist the Consultant in cbtaining work permits and other
documents required for the performance of the Services;

b}  essist the Consultant in promptly obtaining for its Personnel
ond, whera applicable, their families, entry and exlt visas,
rezidence permits, and any other documents required for
their stay in the Client's country during the performonce of
the Services;

c) fozilitate the customs clecrance of goods necessary for the
performance of the Services and personal effects belonging
te Personnal and their families;

d)  provide State egents and official representatives with the
instructions and information necessary for the rapicd and
efficient execution of the Services;

e]  assist the Censultant, its Subcontracters and their Parsonnel
to obtain, in accordance with the provisicns of the
applicoble Law, an exemption from any registration
obligation, or any authorizatlon to prociice their profession
in a company ar ot an individual in the Client's country;

f) assist the Consultont, its Subcontractars and their Persennel,
in accordonce with the provisions of the Applicable Law, In
obtaining authorizations to import into the Client's country
reasonabls amounts in foreign currency for the performance
of the Sarvices and the parsonal needs of the Persannel, ond
to re-export the amounts in foreign currency which have
been poid to the Personnel for the parformence of the
Services; end

g)  provide the Consultant with any other assistance indicated,
if any, in the CPC.

The Client guarontees the Consultant free, free and ynrestricted
access to the sites whose acess & necessary for the performance
of the Services. The Ciient will be Fable for ony damage to the
Consultant, its Subcentractors ond Its Perscnnel that may result from
their presence on these sites, unless such demage s the consequence
of o breach or negligence of the Consultant, its Subcontractors or
thelr Personnel,

i, after the dote of signature of the Contract, the Law epplicable
1o 1axes and duties in the CEent's country is modified, and this
results in an increcse or decreass in the costs to be bome by the
Consultant for the performonce of the Services, the remuneration
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38 Client Services,
Facilities and
Properties

39 Counterpar staff

40 Paymenis

41 Ceiling amoun!
(time spent) and
Contracet price
(packaege)

381

38.2

39.1

39.2

39.3

40.1

F.

411

41.2

and othar expenses paychle to the C will ho Hegmed 1o
Increcee or decrease accordingly, @

zrggitmum amoumts set
out In Article 41,1 of the GTC will be ys ,d occovdlngly. "\

The Client shell make evailable to th Itumfcnd.tbe Person\nel
free of chorge, for the purposes of pe dx\&&:hg Services, the
services, focllities and squipment indidated % A cn the dates
and in the manner set out in said AnneX;: ™ -

N

I such services, facilities and equipment cahnot be made ovmlcble
to the Consuvltant on the dates and in the manner set out in Annex
A, the Parties shall cgree on {i} the odditienal time graonted to the
Conzultont for the performance of the Services, [ii) the terms and
conditions under which the Conzultant shall cbtaln such services,
facilities and equipment, end (iii] any edditional peyments that
may be made to the Consutent in accordance with the provisions
of Article 41 of the GCC

The Client will provide the Consultart free of charge with
counterpar! management and support staff, who will be selected
by the Cliant with the csistance of the Consultont, if this is
stipulated in Annex A,

If the Client foils 1o provide the Counterpart Personnel to the
Conzultont on the dates and in the manner set out in Appendix 4,
it shall agree with the Consultant on (i) the manner in which the
Services cffected by such change sholl be performed, (i} the
edditional payments that it shall maoke, if ony, to the Consultant in
this respect In cwordance with the provisiens of Article 41 of the
GT1C.

Counterpant, mancgerial ond support staff, excluding the Client's
ligicon c«off, chall wark under the exclusive direction of the
Consultont, ¥ © member of the counterpert staff dees not
tatisfactorily perform the tasks ossigned to him by the Conwlton
in the context of the position assigned te him, the Consultant may
request that he be replaced; the Client may not refuse, unless there
is ¢ serieus reasen, to comply with the Consultant's request.

The Client shall make poyments to the Consultant for the Services
rendered under the Contrad, in accordance with the provisions of
Chapter F below,

Fayments made to the Consuitan!

In the case of a Controct for unit prices {time spent), an estimate of
the co:t of the Services it sat out in Annex C {Contract Price).
Payments made under the Contract shall not axceed the foreign
and local currercy ceilings specified in the SCC. If peymens: in
excess of the c¢eilings are to be made to the Consultant, an
omendment 1o the Contract sholl be signed by the Porties,
refzrencng the provision thot allows for such an amendment,

In the event of ¢ Global ond Fixed Price Centract, the Contract
price is fixed ond indicoted in the GCC. The breckdown of the
Contract price is provided in Appendix €, Na madification to the
Contract price mey be made without the careement of both Parties
for the purpote of revising the scope of the Services in accordance
with Article 14 of the GCC, and amending in writing the Terms of
Reference In Appendix A
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42

43

44

45

Compensation and
reimbursable
exponses (Time-
basod contract only)

Taxes and duties

Payment currency

Billing and paymenl

terms

421

422

423

424

431

432

441

451

The Cliant shall pay the Cansultant (i} the remunerction determined
en the besis of the time actuclly spent by each member of the
Personmel in the performance of the Services after the date of
commencement of the Services or any other date agreed to in
writing by the Porties, and {ii) other expensas Including
reimburzable expenzes actually incurred by the Cansultant during
the performance of the Services.

Payments will be determined by epplying the rates set out in Annex
C.

Unless the CPCs provide for the revision of remunerotion prices,
these prices will be fixed for the durction of the Contract.

Remuneration includes [I) sclaries and allowances that the
Consultant hos ogreed to poy to the Parsonnel ez well oz social
smcurity contributions end cverheads [bonuses and other profit-
sharing orrangements ore not allowed in the colalction of
overheads), (i} the cost of headguerters personnel providing
technical support, but whe are net included in the list of Personnel
in Annex B, (iii) the Consultant's profit margin ond [iv) any other
costs unless otherwise stipulated in the SCC.

Unless otherwise specified in the CPC, the Censultant, the
Subs-Centractors and Personnel shall pay taxes, duties, fees and
other charges impased under the Centract.

By way of exception to the foregoing, and os set out in the CPC,
el indirect toxes identified os such during the aegetictiors of the
Contract will be reimbursed to the Consultant ar will be paid by
the Client an behalf of the Consultant.

Payments under the Contract will be made In the currency(ies)
wated In the Contract,

Billing ond payment: for the Service: will be mede os follows:

¢) Advance: The Client shell pey the Consultont on odvonce in
the amount and within the time period specified in the SCC.
Unless otherwise specified in the SCC, such advence shall be
paid upon submission by the Consultant of a bank guerantee
issued in fovour of the Client with @ benk occepted by the
Client, for an omount (or amecunts) in the currency(ies)
specified in the SCC; such guarentee shell (i) remain valid until
the advance has been fully repaid, end (i) be in the form set
out in Appendix D or in any other form cpproved in writing
by the Client. The advence shall be recovered by the Client
in accordance with the terms specified in the SCC until the
advance hos been fully repoid,

b) Counts {unit price time spenf): As soon as possible and ne later
than fifteen (15) doys cfter the end of the calendar month

during the period of the Services, or ofter the end of ecch
pericd of fime spacified in the SCC, the Consultant shall submit
to the Client, in duplicate, detailed statements accompaniad
by coples of Inveices, veuchers ond othor cppropriate
supporting documents of the cmouwnts to be paid in
aecordance with Articles 44 ancd 45 for the months or eny
other periods specified in the SCC. Separcte statements shall
be prepared for expenses poyoble in foreign currency and
in leca! currency. Each stotement shall indicate saparately the
portion of the expenses correspending 1o the remunaration
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46 Late poyment
interest end
penalties

end thet corresponding to other expentes (induding

reimbursable expenses). The Client e amounts
correponding to the Censultant's ntin! Statemeis to be
paid within sixty (60) days of re /oﬂjsse stetements ond
the corresponding supporting menfs, Only thewpayment
of the portion of the statemen B J' < not preperly iu::?;red
may be deferred, If payments méde-ds not cerrespond to

cuthorized expenses, the Custov@h{n moke the odjustment

during subseguent payments. ;1\\;\ =
‘._‘.-\'vg ; v "
t)  Prograsciv : Tho’;‘_‘ﬂic_nf chall ‘pay the

Consultant within sixty (60) days from the Client's receip! of
the deliverable(s) and the correspending invoice for the
corresponding lump sum amount, ¢s specified in the SCC
Payment will net be mads if the Client does net opprove the
deliverable(s), in which case the Client shall provide f=edback
to the Consultant within the some sixty (60} doy period. The
Consultant shall promptly moke the nece:sary corrections, and
then the praoces: below-before will be repected,

d]  Finol payment: the final payment made under this Article may
only he mode after the Conwultont has delivered and the
Client has approved the report entitlad "Finel Report® and the
statement entitled *Final Statement”, The Services shall be
deemed completed and accapted by tha Client, and the Final
Repor! and Final Statement approved by the Client within
ninety (90) deys of recaipr by the Client, unless the Client
netifies the Consultent in writing within the :ame ninety (20)
day period of ony deficiencics or ingccuracies that it hos
noted in the performonce of the Services, in the Final Report
ot in the Final Statement, The Consvltant shall Immedictely
make the necessary chonges and corrections und the some
procedurs shall be repected. Any amount thet the Client hos
paid or coused to be poid In accordance with the provisions
of this Article In excess of the amounts ectvally payoble in
cccordence with the provisiens of the Contract shall be
refunded to the Client by the Consultant within thirty (30| days
of notification thereof. Any such request fee reimbursement
from the Client must be made within twelve |12} calendar
menths following receipt by the Client of the Finel Report and
the Final Stetement, and Its approval in occordance with the
procedure menticned above,

e} All payments made under the Contract shall be made 1o the
Consultant’s aecounts specified in the CPC.

fi  Except for the final payment referred to in peragraph (d)
cbove-obove, payments will net constitule presf of
occeptance of the Services ond will not release the Consultant
from its chligaticns under the Contract,

46.7 Lote payment inferesf: if the Client fails to pay, withn fifteen (1 5)
doys following the dote on which payment is due uader Article 45.1
|b) or [c] of the GCC, the sums which are due 1o the Consultont,
interest will be paid to the Consultent for each doy of delay ot the
annual rote indiceted in the GCC.

46.2 Ponolties: 1f the Censulrant foils to comply with the obligations of
the Contract, the Client moy opply the penclties provided for in
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47 Good faith

48 Friendly seftlement

49 Dispule Resclution

471

A8

48.2

491

the CPC. The moximum ameunt of penalties applied will be copped
ot 10% of the amouwnt of the Contract,

G. Equity and Good Faith

The Perties undertake to act In good faith with regard 1o thelr
mutval contractuel tights and to toke all possible measures to
ensure the achievament of the objactives of the Controct,

H. Settlemen! of disputes

The Parties will do their best to settle amicably any disputes which
maoy arise from the interpretation or execution of the Contract.

In the event thet cne Party objects to an action or failure to act by
the other Party, the former may natify the lotter in writing of the
reasors for the dispute, providing cll necessary detalls. The Party
5o notified of the dispute shell exomine the dispute and respond in
writing within fourteen (14) days of recelpt of the notification. If it
does not respond within fourteen (1 4) days, or if the dispute cannot
be resolved within fourteen |1 4) days of the response, Article 49.1
of the GTC shell apply.

Any dispute which may earise betwaon the Porfies due to the
contractual provisions ond which cannct be settled amicably shall
be submitted to settlement by either Party in accordonce with the
provisions specified in the CPC.
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ANNEX 1 — AFD Rules on Prohikited Practices = Environmental and Social Responsibility
3. Prohibited practices

-

The Contracting Authority, condidates, bidders, consultants or service pr &q{m resph the most
rigercus ethical rules during the award and execution of contracs. :' \ \

v %\
For the purposes of applying this provisien, the AFD introduces the core ,-ﬁroh@ntiﬁ;dkes, which

refers to acts os defined in the documants entitled “General policy of : i _group on the prevention
ond fight against Prohibited Practices™, and "Guideline: for awarding ('g ohgﬂhm: d by the AFD in
o '

foreign countries"’, ovailable on the AFD website. \\,‘:;\ D e

NSEET . g
By signing the Dedaration of Integrity, suppliers, censultonts, contractors and theltsubcontractors declore
that they have net engaged in or will not engage n any Prohibited Proctice during the oward and
performonce of the Contract,

A Person carnot be aworded a Controct financed by the AFD*who, or whose subcontracter, o Meneger?,
an employee or ogent (whether declared or undeclered), ot the date of submissien of an Application,
8id, Froposel, Quetation, or ot any fime between that dete ond the award of the correspending Controct,
has engaged in a Prohibited Practics, directly or through on agent (whether declared or undeclared),
with a view 1o obtaining that Contrecr,

AFD requires that procurement documents and the contracts it finances contain o provision
requiringcandidotes, bidders, consultants or service providers,and their subcontractors that they euthorize
tha AFD to carry eut investigations, and in particular to examine the documents and accounting recerds
relafing to the award process and the exscution of the centract and to submit them for verification to
avditors cppointed by the AFD.

In order to detect and combaot Prehibited Practices as best as possible, the AFD hes set up a reporting
system open to third parties. Any persen may therefore report on cllegation of o Protibited Practice
directly to the AFD |lnvesticotions Function, sithen

= By emall, to the oddressinvestigationsGroupe AFD@tutonota.com, Or

- By levrer addressed 1o the Compliance department of the AFD group, 5 rve Roland Barthes,
75012 Paris.

4. onmental, Secial Ith SHS) Responsibili

In order to promote sustainable development, AFD wishes to ensure complience with internctionally
recognized envircamental and social standards in the Contracts it finences. Te this end, Cendidates,
Bidders and Cenwltants and their subcontroztors must undertake, on the baosiz of the Daclarotion of
Integriry, fo:

e) comply with environmentel standards recognized by the internctioncl community, including
internoticnel conventions for the protection of the environment, ond in particular to toke all
recionable measures 1o aveid or limit negotive effects on vegetation, biodiversity, soils,
groundwaoter and surfoce water, and on people and property, resulting from pollution, noise,
vibrations, traffic end other effects resulting from our ectivitias, in aczcordance with the laws and
regulations applicable in the country where the Contraet is performed.

b]  implement environmental ond social risk mitigation measures when indicated in the environmental
ond social menagement plan previded by the Contracting Autherity, and ensure that emissions,
surfoce discharges and effluents produced by our activities comply with the limits, specifications or
requirements applicable 1o the Coniroct,

'For information purposes, this policy is accessible via the follovdng link:hitos:twww std diviute-contie-te-
EITIR e

For information purposes, these Guidelines are accessible via the foliowing fink:
hitps /fwww.ald friirfappels-ofires-et-passations-de-marches

IMeans any natural or legal persan, as well as any association or grouping of several of these Persons
‘Means any natural parsan who is a member of the administrative, management ar supervisory body of
a legal person, or who has powers of representation, decision or contral over a legal person.
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d]

respect workers' rights relating to wages, working hours, rest and helidays, overtime, minimum cge,
regular poyments, compensation and benefits in occordance with standards recognized by the
Internctional community, including the fundamental convention: of the Internctional Lobor
Organization {ILO], in line with the laws and regulations opplicable in the country where the
Controct Is being carried out; indicate these elements in @ document cnnexed to the employment
contracts of our employees and at the disposal of the Contrecting Authority; and respect and
feclitate workers' rights to orgunize themselves and set up @ grievance management mechanism
for direct or indirect workers,

implement practices of nen-discrimination and equal opportunities, and ensure the prohibition of
child lobour ond forced labour.

maintain a file for each locel steff member recording the hours worked by each person, the typs
of wetk, woges paid and training received, ond that these files are ovallable at all fimes so thet
they can be examined by the Contracting Authority ond autherized government repres=nfatives,
in compliance with the laws and reguletions applicable 1o the pretection of perscnal data in the
country where the Contract is being carried out.

SPORCAP REQUEST FOR PROPOSALS: BAMENDA CITY COUNCIL



Il = General Conditions of the Contract 143

ANNEX 2 - Eligibility Criteria

Eligibility for awarding contracts financed by the AFD

The finoncing granted by the AFD has been completely untied since Jonuo
exception of cases of embargo by the United Nations, the Europecn

2002. With the
or Fra the AFD

finonces all contracts for works, supplies, equipment, intellactual se ,'él' consultents) angd other
services, wirhcut consideration of the nationality of the successful hidder ,[uo’r that of jts WIiefs

or subcontractors), or the origin of the inputs or resources used in

)omwuiinjrocess.
A Person connot be owarded o contract finenced by the AFD:'who, br of-whom aymember of the
group, where opplicable, a subcentractor, a Manager?, an employeg. arit [whether declared

or not), at the date of submission of on oppfication, cffer, quota \ }Qb'psal'sy ot any time
between that date and the award of this contract: N y

2.1 i5in o state of or is the subject of bunkruptey, liquidation, judicial settlement, zafeguard,
cassetion of activity proceedings, or it In any zimilar situation resulting from proceedings of
the same noture;

2.2 hos been the whject for less than five years,of o final administrative sonction, a final
conviction proneunced by o competent outhority, or any other rasolution cutsdide of
trial*having in particular an extinguishing effect on public action, i.e. (i)in the country of
regivration of the Persan, (i) in the country of performence of the Contract, {iil} in the context
of the owerd or executicn of a contract financed by the AFD, (iv] prenownced by en
institution of the European Union or (v) prencunced by a competent authority in France For:

c) facs of prehibited practicss?, or for any offence committed in connection with the
awaord or performance of a contract, subject to additional information, weh as @
compliance progromme, that said Person [or, respectively, its subcontrocter, Manager,
employee or agent) deems useful to tronsmit os part of the Decloration of Integrity,
which would allow this sanction, conviction or resolution to be considered not to be
relevant In the contex! of this Contract;

b) focs of panticdpation In a eriminal arganization, ferrorist or terrorist-related offenses,
child labor, or other offenses refoted to human trafficking;

c) hoving crected an entity In o different jurisdiction with the intention of evading tox,
1acial security or any other legal obligation opplicable in the territory where s
registered office, central administraticn or principel establishment is located or (i) for
beng on entity created with the intention of evading such obligations;

2.3 has been the subject of o termination pronounced at its exclusive fault during the last five
yaars due te o sorious or persistent bread of iis contractual obligations during the execution
of o cantract, provided thot this terminatien has not been the subjact of a challenge on its
part which is currently being processed or which has given rise 1o a court decision overtuming
the fermination at its exdusive foult;

2.4 is subject to an incligibility measure 1aken by one of the multilateral development banks
thet are signatories to the mutual recognition agreement of April 9, 2010; in the event of
such an neligibility measure, the Person moy ettach 1o the Declaration of Integrity additienal

Means any niatural or lzgal parson, az well az any assodation or grouping of several of these Persons,

“Means any natural person whao is a8 member of the administrative, management or supervisory body of

a lecal persan, or whe has powers of representation, decision or control over a legal person.

Including in panicular the Pulilic Interzst Judical Convention [CJIP), decision following an Appearance on Priar

Acknowdedgment of GuIlt (CRPC), negoiates reselution agraement of eny other similar Torm of transaclion pultng 8n end 1o
odin

‘As md 'ngssection V! « Rules on Prohbied Pracices — envircnmentsl and sodsl reaponsitsilty
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information that would allow it te be considered that this ineligibility measure is not relevant
in the context of this Contract;

2.5 has not fulfilled its obEgations relating 1o the poyment of its toxes ar sociol security
contributions in accordance with the legal provisions of its country of establishment, or those
of the country of the Centracting Authority;

2.6 has produced folse documents or has made o false declaration in providing the informetion
required by the Contracting Authority as port of the process of awarding and tendering the
Contract.

3. Furthermore, a contract financed by the AFD may not be awarded to a Person who, or whose
subcontractor, Manager, employee or agaent (whether declored or not], direct or indiract
sharsholder, or subsidiary, acting with thelr knowledge or conzent, on the date of submission of
an cpplication, offer, proposal, quotation, or at any time between this dote and the cward of
this Contract:

c. is directly or indirectly targeted by, contralled by, or acting on behalf of or on beholf
of o person or entity targeted by individual senctions measures adopted by the United
Nations, the European Unicn and /or Frence;

b, is directly or indirectly targetad, controlled by o targeted person or entity, or acts in the
neme or on behalf of a person or entity torgeted by sectoral senctions measures
adopted by the United Natians, the European Unien and /or France;

¢.  is ineligible to carry out the project due ta any cther international sonctions measure
impesed by the United Nations, the Eurepecn Union or France,

4. Public Institstions and compeories ore admitted to participate In o competitive tendering
procadura on condition thot they con estahlish (i} that they enjoy legel end finoncial autenomy,
and (il) that they are governad by the rules of cemmercial low. Yo this end, public institutions and
companies must provide any documert (including their stotutes) that establishes, to the satisfacticn
of the AFD, (i) that they have o legal persendlity distinet from thot of their State, (i) that they do
not receive any public subsidy or significant budgetary aid, (iil] thut they are governed by the
provisiens of commercial law and thet in porficular they are not required to pay their financial
surpluzes to their State, that they cen acquire rights and obligotions, borrow funds, are required
to repay their debts and can be wbject to collective proceedings.

SPORCAP REQUEST FOR PROPOSALS: SAMINGA CITY COUNCIL



Il - Special Canditions of the Contract 145

11l - SPECIAL CONDITIONS OF THE CONTRACT

CGC Atlicles

Amendments and additions to the Articles of the General Conditions of the
Controct

Applicable low

1.1{i) ond 3.1:

1. The following documents indicated below are :cmsidered an integral part
of this Agresment;

(e} The General Conditions of the C
Rules - Fraudulent and Corrup; /tr
Social Responsibility)

3 "
< '.:l / J
)] The Special Conditions of the Ce )~ 3

[pclodmg nnex 1 {AFD
9% cs - Em'lﬁnmerﬂol ond

A [
{c| Terms of Reference NaN - . J
\ 'n"'r\;.
oA

(¢) Contract price NS

O] The Annexes:

- Annex A; Conltant’s Technical Proposal [induding signed
Integrity Stotement)

- Appendix B: Bank guarantee form for reimbursement of the
advence

- Appendix C: Final Bond Form |

In the event of any discrepancy between the above documents, the following |
order of priority sholl prevall for their interpretation: the Special Conditions of
the Contract, the Genercl Conditions of the Contract, including Annex |, Annex A,
Annex B, Annex C and Annex D. Any reference to the sald Contract shall be
understood os including, where the context permits, o reference ro the Annexes.

2. The reciprocol rights and ebligations of the Client end the Consultant cre
thosa et out in the Coentract, in parficular:

{has) The Consvltant shall provide the Services in cccordance with the terms
of the Controct; and

(&) The Client shall moke payments to the Consultant in occordance with the
provisions of the Contract,

The Contract shall be governed by the laws and regulations applicable in the
country: Republic of Camercon

1.1(q}: Services

Complete project management of conzfruction and rehabiliiation projects for
local sports facililies in the cify of Bamenda os parl of the regional capitals
sports program “SPORCAP"

4.1: Language

The language Is English.

Notifications

6.1 ond 6.2:

Notifications and cerrespondence:

The service provider of this contrect will address a¥ written notificotions or
correspondence intended for the Client 1o the Contrecting Authority, Mr. City
Mayor of the Bamendo City Courxil. With regard to correspordence cddressed
to other stakeholders by the service provider, o copy will be sent within the same
time frame to the Controcting Authority.

The addresses are:

Custemer: Bomenda City Council
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CGC Aricles

Amendmants and additions to the Articles of the General Conditions of the
Contract

e City Mayor of the Bamenda City Councll, bareinafter refarred to os “the
Project Owner', he repretants the beneficiories of the Work, he is
responsible for the ardering and settiement of expensas.

Addrezs: Bamenda City Council; Tel, ;

s Coordinater of the Local Coordination Unit, hereinafter referred to as
“the Contrect Menager”, he ensures complionce with administretive,
technical and finencial ¢lauses,

Address: Local Coordination Unit of the C2D-Urban "Regional Capital
2" program, at up station behind the Regional Delegation of Housing
and Urban Development of the North West Region in Bamenda, at the
Local Coordinator's office: Tel. 677 63 71 66, Email:
lenc2drebamendade gmail.com/njetabentrand@gmail.com.

» Englneer of the Local Coordination Unit, hereinafter referred to as “the |
Contract Enginaer”, he & responsible for the tedhnical meonitering ef the |
controct and may reploce the Projact Manager at any time in the avent
of the latter's failure.

Address: Locel Coordination Unit Bamenda [Tel. 675 843 144,

E-mail. chongang72@gmail.com]

Consyltant:

Attenticn :

Fox:
Emall {if cllowed):

£.1: Authority of
the Group's
ropresentative

[Note; If the Consultont is constituted by ¢ single enfily, indicate: “Nof applicable”;

OR

If the Consultont is canstifuted by a Group of mare than one legal entity, the name
of the entity whose oddress appecrs in Arficle 6,1 of the CPC must be inserted hera.]

The agent on behalf of the Group is:

[insert name of cgent]

9.1: Auvutherized
represertalive

The designated representative is:
For the Client
For the Consultent:

, City Mayor of the Bamenda City Council

[nome, title]

11.1: Entry Into
force of the
Contract

The Agreement! shall enter into force on the date of its signoture. There are ne
other conditions of entry inte force,
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CGC Articles

Amendments and additions to the Articles of the General Conditions of the
Contract

12.1:
Termination  of

to failure to enter
inte Force

the Contract due not applicable.

13.1:
Commencement
of Services

notification to art the werk by the contractor t

Spart m

dﬂ}qt on the prppef\\xecuﬂon

Date of notification of the service order prescribing 1he

The completion of the Conditional Phase is con
{quality and deadline] of the Fixed Phase, ( / 4

%\mltogwr %t th Qgame timr as the

emhgd.«

The service order to start the conditional pacse

' The deodline for triggering the Conditional Phoﬁ\‘s &Mé on 'he date of
signature of the Service QOrder for the 2art of wo uccessfvl ‘tendarer,

14.1: Completion
of the Contrael

The duration of the Contract will be: 05 menthe for 1he leed Phase (FP); 10

months for the Conditional Phase (CP| and 12 months of quarterly follow-up

| during the gucrantee period

18.2:
Article
Suspension  or
termination  on
the greunds of
the Security of
the Consvltant's
Personnel

New

If it considers that the physical integrity of its Personnel, in connection with the
performance of the Contract, is seriously ond imminently threctened, the

Consultant shall have full discretion to decide, without prior notice, to demobilise |
its Expert: from the area where the Cortrect is perfermed end /or the dengerous |

areo, ond moy immediately suspend all or part of the performence of the
Contract. The Consultant shall prompily inform the Client.

The Censultant shall, within & maximum period of taven (7) days from its decision,
provide written procf to the Client that its decision complies with the terms of the
first peragreph obeve. It shall specify the reasons for its decision, the foreseeable
consequences for the Coniract, the measures proposed to mitigate these
consequences ond the costs resulting frem this suspension ond for demebilisation.

1f the Client disputes the justification wbmitted by the Consultant for its decision,

it sholl give nofice of its pasiticn, in writing, dating its reasons, within a maxinum
period of fourteen (14) days.

Except in the event of a dispute, the Client shall reimburse, within o reasenable
limit, the direct costs resulting from such suzpension, demobllisation ond/or
remebilization of the Canzultant's Expaerts, it boing agreed that the amownt of the
reimbursable expenzes and the repoyment procedures sholl be jointly agreed
between the Parties.

The Consultant shall continue to perform, to the fullest extent possibie, its
ebligations under the Contrect and toke oll recsonchle measures to mitigate the
conseguences of any demobilization and possible suspension of the services. The
Client and the Censultant shell discuss such mecsures in order to reach an
ogreement on the adiustments to be mode 1o the continuation of the Services,

In the event the Services are resumed, the 1erm thereof thall be extendad by an
cmendment in accordence with the provisions of this Confract, for o pericd
equivclent to the duration of the wuspersion,

If the wuspention period sxcoeds sixty (60] censecutive deys frem the dote of
cffective suspension notified by the Consultant, the Controct may be terminated
by either Party porsuant to the provisions of this Controct,
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CGC Arficles

Amandments and additions to the Arficles of the General Conditions of the
Coniract

20,2: Law
Applicable to the
Services

The Consultant underickes to comply with the AFD eligibility criteria as specified
in Appendix 2 of the General Conditions of the Contract. This commitment applies
to all Personnel and Subcontractors.

20.3: New
Article
Permanaent
Establishment

In the event of a legal or regulatory obligotion for the Consultent to have @
permanent estoblishment in the Client's country for the performonce of the
Contraat, the Consultont shall provide the Client with o certificate of the existence,
ar, feiling thet, proof of the start of the precedure for creating or registering such
o permanent establishment in the Client's country end the legal link with the
Consultant, within thirty (30) days following the signing of the Contract. At the end
of the creation or registration precedure, where applicable, the Ceasultant shall
provide the Client with ¢ certificote of the existence of such a permanent
establishment,

The Consultant will be autharized, during the exeacution of the Controcs, if locol
legal or reguiotory censtraints o regquire, 1o create a group or modify the existing
Group by integreting an existing or newly created local subsidiary of the
Consultant [or ecne of the members of the Group), at no edditienal cost to the
Client, which will be formalized by on omendment to the Contract.

23.1:
Consultent’s
Rasponsibility

The following limitation of the Consultant's licbility to the Client may be subject to
negotiation af the time of finalizing the Contract:

Limitation of the Cansultant's Eakility towards the Client:

c) Exceptin cases where the domege or loss results from gross negligence
or wilful mészonduet [froud) of the Consultent or any person or compony
operating on beholf of the Consultont in the performance of the Services,
the Censuliant shall not be liable to the Client for any demage cavsed by
the Comultant 1o the Client's property:

(I} Fer any indirect or consequential damages or losses; and

(i} Fee any direct damoges ar lasses the amount of which exceads the
teotal amount of the Contradt,

b} This Emitction of liabllity does not:

[i] Doesnot cover the Consultant's liability, covering damage coused to
Third Paorties by the Consultont or way other person or company
acting on behalf of the Conswltent for the purpezes of performing
the Services;

liij Shall not be deemed to gront the Censultant ony limitation or
exemption of liobifity that would be contrary to applicable Law.

24.1: Insurance
ot the
Consultent's
expense

The risk insurance coverage will be as follows:

o] Prefessionc| liability Insurance, with minimum coverage of [insert amount
(ond currency), which should net be less then the tetel emount of the
Contract];

b) Third party insurance, for minimum coverage of [insert amount and currency,
or indicate "in occordance with the provisions of cpplicable law"];
c|Client’s insurance ogainst work occidents covering the Consultant's
Personnel ond thelr Subcontractors, in accordonce with Applicoble Low,
and life, heaith, travel or other insurance,

27 .1: Ownership
of decuments

All reports and Infermation releting te the Services, maps, plans, drawings,
specifications, databases, other domuments and softwars, and all materials

collected or prepared by the Consultont cn behalf of the Client under this

SPORCAP REQUEST FOR PROPOSALS: BAMENDA CITY COLNCY



Il — Special Conditions of the Cantract 148

CGC Articles

Amendments and additions to the Articles of the General Conditions of the
Contract

prepared by the

Agreement shall be confidential and shall become and remain the property of the

amount of the
Centract  price

(package)

Consullant Client,
The Conwlitant may not use these dowmem-/ ‘ * software purposes
unrelated 1o this Contract, without the priog a"mfon authou{zoﬁop of the
Client /Bamende City Cewell] (v !“"l' D

< i g -~
The Contract is at a global and fixed price ﬂ»_ﬁ F\e:‘ Phese and gt the time
spent for @ Conditionel Phase, ‘\‘{‘-\;:, NN Y
[ Fixed Phase (FP) \.E’F.:'}f -

Fixed-rate ramunerction by 1

41: Ceiling

I Conditional Phase (CP)

Remuneration for Time Spent with Staff Time Balow:

»  Key personnel: 60 Maon Moaths

= Expert pook | 20 man doys
Plecse note that the estimete of the everall cast of services must be the sum of 30% for
the firm phase [FT) and 70% for the conditional phase (CP)

42.1:
Remuneralion
and
reimbursable
expenses (time-
based contract
only)

| A working (billable) day may not be less than eight (8) hours warked (biilable).

In the event of @ moathly unit price and the intervention of the Personnel for
period of less then one month, the amount due to the Censultant will be caloulated
on the basis of the monthly unit price multiplied by the total number of days worked
during the month {excluding weekends and public holidays], and divided by
twenty-two (22). The remuneration for the full manth moy net exceed the monthly
unit price.

The monthly time aclually spent on the mission will be celculated as the number of
days of presence divided by 30 days.

For reimbursable expences, the conwltent must flrst have the pro-forma invoice
approved by the Head of the Contract Department, The unit price of ecch irem
must not exceed the ceiling unit price set in the BPU. Or the prices of other
expanies in Form FIN-4

42.3:

The prices of remuncration will be revised in accordence with peint IC 16.2

The price revision formula is as follows:
Rev(n)=X+(a)An /A0

In this formuleg,
Rev (n)represents the price revision coeffident;
(has)is the welghting parameter of the price revision provided by
the contracter in his offer
Ao is the basic velue of price revision indices,
An is the updated value o time "n” of the price revisicn indices. These indices are
defined os follows

Index code | Weighting | Original publication of the

E index |
Fixed ' X=03
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Amendments and additions te the Articles of the Generel Conditions of the

Taxes and duties

CGC Articles ke
[A) Labor la) = 0.7 | Price Qbksarvation Commission
(CCOP| of the Cameroonian
Ministry in  charge  of
Commarce for the city of
works

The price revision is, furthermore, subject to the following cenditions:

7. The revision THRESHOLD is set ot 2% of the revisable amount;

B. The price revision is capped at 5% of the basic amount of the market. Beyond
this ceiling, the initial conditions of the morket could be revised;

9. The advances pald to the Consultant are not subject to revision;

10. The amount of services performed after the end of the contractuc! period of
execution is not ravisabie, if the excess is attributoble 10 the Contractor;

11, The price revision clause only applies to the difference between the cmownt
volued ot the bose price of the deposit or balance ond the amount of the
adyances to be deducted;

12, The revision dees not apply to provisions;

The bose dotes [To) of the indices will be those of presentation of the prices (date

of submission for the market, ond possibly date of establishment of the new

prices).
431 & 432 The regime applicoble within the framework of the execution of this contract s set

by the finance law in force in occordance with the provisions of the SPORCAP
conventicn which does not finence taxes, VAT and duties of any kind

45.1(e): Billing
ond  payment
terms - Advance

The payment of the advance ond the guarantee of poyment of the ocvance will
be governed by the following provisions:

i. An advance of 20% of the price of the Contract or the ceiling respectively
in foreign currency and in national currency will be paid within 60 days
following the date of signature of the Contracr,

2, The bark gucrontee for repayment of the advonce will be issued for an
ameynt (or emounts) equal to and in the same currency (currency) os the |
advence, The bank guarantee will only be released when the edvance

has been fully repeid.

3. Reimbursement of the acdvence:

Far each phase {Fixed Phose and conditional phase}:

The advance will be reimbursed to the Client by applying o deduction cti'
the reimbursement rate of 40% on each statement, ofter 30% of services
and until full reimbursement of the advance. ’

Settlement of accounts:

For ecich phose and ot the request of the Consultant, the Contract Engineer ond
the consultant will establish the ottcchments recording the services cciuclly
perfermed by the consultant,

The Comsultent will provide the engineer with seven (07] copies of the provisional
statements, accerding to the cpproved model ond establishing the totel amount ofl
the sums to which he can cleim s o result of the execution of the contrect, since the
stert of the contrect. Two (02) sictements will be esteblished, one for the Net'
ameunt te be mandated (NAM) to the Consultant and the other for the toxes ond|
duties (VAT, AIR, TSR} 10 be paid to the Public Treasury. |
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CGC Arlicles

Amendments and additions fo the Articles of the Goneral Conditions of the
Contract

The engineer will have a pericd of five |5) doys te send the statements he has
approved to the haad of the market department.

The head of department has @ pericd of seven (7} day gn the staldments ond
transmit them to the Project Owner for sending to ! ’br%amlom resfoﬁs&le for

poyment. ‘/': L7
-

-

received and within a ¥mit of sixty (60) day:. &\ /

653 N 2,
The paying acceuniant will make the payment t(‘{s as tho?atemenu are
The statements are accampenied by a payment requee she 1 ﬁ{ total dlmoum
of the contract, the amount of sums alreody rmivemg,\gW!im ef the invoice
concerned [NAM ond taxes), any penalties, as weli. os the omount of
relmbursemants made under the start-up advance.

45.1(b); Billing
and payment
terms -
Statements (unit
price/time spent)

Payment schedule:

Fixed Phase (FP] flat rote

| st payment in FCFA:1 7% for Mission 0&.1: Start up report and the pragraniming
study

2nd payment in FCFA:17% for Misslon 2: Summary Study Repart (S5R)
3rd payment in FCFA:33% for Mission 3: Detoiled Study Report (DSR)

4th payment in FCFA: 20%: for missicn 4: swudies of the transverscl of the sub-
projects selected within the fromework of the SPORCAP program

5th payment in FCFA:10% for Missien 5: Preparation of a Conszultakion File {CF)|
aned work call for tender files (TD)

6th payment in FCFA:3% for Mission &: Assistance with the oward of works
controcts (ACT)

Conditiene! Phase CP) ot time elapsed

The Consultent will present to the Client a detailed stalement every month In
accordance with the frequency of cctivity reperis

Each menthly statement reports during the period covered:

. Actua! stoff mobilization time subject to validafion of deliverables
[mission reports for Technical Experts ond octivity reports for
technizal assistants)

© Actucl vehicle mobllization time
. How the mission works

Where opplicoble, the various reimbursable expenses with justification and
volidation of invoices by the Morket Engineer

The account titles are;

payment interes!

45.1{e): For payments in forelgn currency: [insert cccouat],
For payments in National Currency: [insert acceunt),
46.1: Lafe | The annual interest rate is: The Intervention rote on calls for tenders from the

Bank of Central African States (BEAC), increased by one point.
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Amendments and additions te the Articles of the General Conditions of the

CGC Articles Conlract
1- A specific penalty of: 25,000 FCFA per day of delay of the expacted
delivaroble will be applied.
2- The emount of late payment penalties is set as follows:
50 thousand FCFA per colendar day of delay
The cumulative emount of lote payment penalties, in ony event, Is limited fo ten
46.2: Penaltios percent (10%] of the omeunt including tax of the baosic contract with its

amendments, where applicable.
No benus Is provided for cdvance payment of the contractual deadline.

The Service Provider sholl not be subject to seizure of its performance bond,
penalties or termination of the Contract for non-performance if, and 16 the extent
that, ite delay or any other failure in the performance of its obligations under the
Centract is due 1o o case of Force Majeure.

49: Dispute
Resolution

Disputes shall be submitted to arbitration in accordance with the following
provisions:

I, Chaice of the refares: disputes submitted to arbitration by @ Party shall be
sotfled by o sole arbitrator, in accordance with the following provisions:

The two Parties moy cgree to oppoint @ sele arbitrater er, feiling agreement
on the choice of such sole arbitrator within thirty (30) days after receipt by
the cther Party of o proposal for eppeintment made by the Party which
initioted the procedure, either Party moy request from the International
Federctica of Consuiting Engineers [FIDIC) of Lausanne, Switzerland, o list of
ot least five names. Ecch Party shall in tum delete one name from this fist
end the lost name remaining on the list shall be that of the sola arbitrater
responsible for the settlement of the dispute. If the final selaction of the
crbifretor has not been made within sixty (60) doys ofter receipt of this list,
FIDIC shall, upon request of either Party, appoint from this same list or from
another list, the sele arbitrotor respensible for the settlement of the dispute.

2. Rules of Procedure In the absence of provisicns te the contrary, the
arbitretion shall be conducted in accordance with the rules of arbitration

procedure of the United Nations Commiszica on International Trade low
{UNCITRAL) in ferce on the date of the Contract,

3. Nafionality gnd quolificotions of the referee: the sole arbitrator a ppointed

shall be on internctionally renowned legal o technical expert with particuler

competence In the field of the dispute in question; he shell not be a natienal

of the Consultant's country of origin {or the country of origin of cny of the

members in the case of a Group) or of the Client, For the purposes of this

Article, "country of erigin” shall have the follcwing meaning:

a} The nationality of the Consultant or, if the Consultant is censtitutad et o
Greup, of one of the members; or

b} The country In which the Censultant (or any member of the Group) has
its principol estoblishmant; or

€] The country of which the mejority of the shoreholders of the Consultant
[er ene of the members of the Group) are nationals; or

d) The country of which the Subcontrector concerned Is o national, when
the dispute concerss subcontracting.

4.  Miscelloneoys provislons: in the cose of an arbitrction procadure governad

by the previsions of this Article:
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CGC Atticles

Amendments and additions lo the Articles of the General Fondiﬁons of the

Contract - ;"51:}

g) Unless otherwise agreed, the procedure )«Gly é Tchad ;
b) French and for English shall be the q(ﬂcsol ag. all

c)

purpeses;
and e\ %)
The decision of the sole mhmo r shal ﬁbol,;bhd g and

enforceable In the competont couﬂquhe P mﬁverej;x £x
objection or claim bosed on mmunll\(elomrg 1o lhe’pﬂé:
judgmaent. " 3 ;/
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IV ANNEXES

ANNEX A = Technical propasal from the Consultant including its methedology, key personnel and
the signed Declaration of Integrity

[Inzert the Consulfant’s Technicel Proposal, finalized during the Conlroc! negofiations. Attach CVs {updated
and signed by the relevant Personnel) estcbiishing thot the Key Persomel have the required qualifications.]
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ANNEX B = Advance Repoyment Guarantee Ferm
[cf. Articles 45.1(a) of the CGC and 45.1(c) of the CFC)

Bank guarantee for repayment of the advence

[nome and cddress of issuing bank]

Beneficiary: [Customer name and oddress]
Date:
Advance Refund Guarantee No.: e
" ;_'_"h“q\\\

/ ,f.,_gx' N \;)
We hove been informed thot [rome of Consultarlyor m:\\ﬁq\:?p\ he
name of the signatery of the Contract] (hereinafter referred to as the "Consultant has dirte
Contract  No. with you doted fhr the—p E‘rm ' of

(name of Contract and description of Services] lb\(emqyter re erred NY és the
"Contract”). .

Further, we understand thot under tha terms of the Agreement, an advance in ﬂ!e}upum of
[insert amount in figures] | ) [insert amount in words] Is being poid og?:’l’ﬁ'sf' o guarontee
of repayment of the advance.

Al the reguest of the Censultant, we [name of bank] hereby undertoke, without
reservation and lrrevocably, 1o pay you on first demend, ony sums of money that you may caim up to
the Eimit of [insert sum In figures) | ] [insert sum in words]’, Your request

for paymant must be accempaonied by o statement that the Consultant is not in compliance with the terms
of the Controct becouse it hos used the advance for purposes other thon the provision of the Services of
the Contract,

Any claim and payment under this guarantes is conditional upon rezeipt by the Camultant of the cdvance
mentioned obove in i1 account bearing number ot [name and
cddress of the bank).

The ceiling amount of this guarantee will be progressively reduced by deductien of the amounts
reimbursed by the Censultent as Indicoted on the stotements certified by the Client which will be
presented to us. This guarantee expires at the latest on the first of the following detes: on reczipt of the
statements certified by the Client indicating thot the Ceonsultant has reimbursed the entire cdyance
menticned chove, oronthe ___ dayof 2 7, Any request far poyment must be
receivad by thiz date at the latest.

This guarantee is govemed by the ICC Uniform Rules for Guarantees on Demand [RUGD), revised edition
2010, ICC Publicotion No, 758,

[Signaiure]

[Nete: Text in ifalics should bz removed from fhe finol document, it is provided for information purposes fo
facifitate its prepevotion)

T The Guarantor mus! insest an emount reprasentng the agvance mentioned in the Cantract either in the cumency(ies)
mentionad in e Contract or In any atier fresly converibie currency scouptabis ta the Clignt,

7 pnuert the expected date o completion of the contract, Tha Cliant must take into account that, in the event of an oxensicn of
the tarm of the Centract, the Chant must reguest the Guamntos 1n extend tha barm of this guarantse. Such a requast mest be
mede in witing batoms the expiry dase mantoned in the guasnies. When preparing tha quarantee, e Client may agd he
foliowng a1 the-end of the poratfimate paragrapet: “Upon weilles request by tha Clent made bafora the expry of Uns guaramee,
the Guerarior atall exlend uw torm f this cuaanten for o period not exceeding [sx monthe] [one year]. Such an sxtension
chall be granted cnly cnce.”
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APPENDIX C = Fina! bond Form

Bank guarantes of good performance

Guarantor [name and address of issuing bank and Swift cade]
Beneficiary: [name and address of the Contracting Autherity]
Date;

Performance guarantee no.:

We have been informed thet (name of Censultant or Group Identical to the
nome of the signatory of the Contract] [hereinafier referred to as the “Consultant”) has entered into
Centract  no. with you dated for the execution of

[name of Contract end description of Servicas] (hereinafter referred to as the

“"Controct”}.

Further, we undersiand that o performance band iz required under the termz of the Controct.

At the request of the Consultont, we [name of the guarentor bank] undertake, as
Guaranter, 1o irevocably pay the Beneficary on first demend any sum vp to the Guarantee Amount
which amounts to [insert the sum in figures] [insert the sum in words)?,
Your reguest for payment must be accompanied by ¢ statement thot the Consultont hes not fulfilled its
obligations under the Controct, without you heoving fo prove or give the reosons or the ground for your
requast or the ameunt stated therein,

This guerentee expiras no leter than twenty-eight (28) deys fellowing the dote of completion of the
contract and eny request for payment must be recelved no later than that daote, ot the address given
above.

This guarantee is governed by the ICC Uniform Rules for Demond Guorantees, ICC Pulslication Nou 758,

Signeture

Nofe: Text in italics should be removed from the fino! document; it is provided for information purpeses o
facilitate its preparation.

* The Guaranlor shal insevt the amount of the Contract mentioned in the Contract edher In the currency(ies)
mentloned in the Conlract or In any ather freely convertible currency acceptable to the Coniracting Authority.
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